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Section 1
Vision
	The Black Isle Ward 10 Community Development Plan details the expressed aspirations (at the time of its writing) of local communities, groups and organisations for their immediate future advancement and enhancement during the life of this funding programme. 
The Community Development Plan will be regularly reviewed to ensure that it continues to reflect the needs of the local communities. The ‘Supporting Evidence Appendices’ provide evidence of the currently assessed needs, opportunities and characteristics of the area as well as matching with other local, regional and national programmes, strategies and activities which are currently operating in the area.
The Scottish Government’s Economic Strategy (GES) is founded on the following priorities: learning, skills and well-being; a supportive business environment; infrastructure development and place; effective government; and equity – all with the overarching purpose of creating a greener, safer and stronger, healthier, smarter, wealthier and fairer Scotland.

The Highland Council’s adopted Local Plan for Ross & Cromarty East, which includes the Black Isle Ward, envisions “a growing population, a robust and expanding economy, improved communications and services coupled with strong safeguards for the environment”. 
The Black Isle Ward 10 Community Development Plan reflects and supports these national and regional priorities, objectives and targets as well as The Single Outcome Agreement (SOA) between Highland Council, in association with several Community Planning Partnerships, and the Scottish Government; the Programme of The Highland Council 2009-2011; and the Highland LEADER 2007-13 Local Development Strategy and Business Plan.


The new Highland LEADER Programme 2007 - 2013 has been the catalyst for preparing this Black Isle Ward 10 Community Development Plan. While access to funding through the LEADER Programme will undoubtedly assist a good number of the identified improvements and projects to be developed and come to fruition, the scope of the Community Development Plan is wider than the LEADER programme. 
The individual funding packages required to turn ideas into action will need to tap into a range of relevant private and public funding sources. Advice and support regarding match funding opportunities will be made available through the Local Area Partnership.
Land owners and managers will mainly use the Scottish Rural Development Programme (SRDP) Rural Development Contracts (RDC) route for accessing funding for works on their land. Many of these applications will have the potential to influence local use and/or understanding of that land or land use, and will have to show community support to access funding. The link between LEADER and this funding stream and the idea of community support for and encouragement of wider benefits from SRDP RDC applications should not be overlooked.
The overall aim of the Black Isle Ward 10 local community development plan is to:
“enable people living in the Black Isle Ward of The Highland Council to realise their ambitions to live in communities where they can fulfil their personal, social and economic potential”.
The main objectives of the Community Development Plan are:

· to stabilise and grow population levels and the balance between age groups, particularly focusing on the retention and attraction of young adults

· to increase the benefits communities can sustainably derive from their natural, built and cultural heritage
· to maximise the benefits of community assets

· to improve access to services in the community, particularly focusing on the needs of young people and those over 65

· to assist communities to create, update and implement development plans
· to increase the scope and range of training and learning opportunities available locally

· to support the development of social enterprise and micro-businesses.

These objectives are aimed directly at the following specific target groups:
· Young people

· Women

· The under-employed

· Young adults (up to 34)

· Older people

· Micro-businesses

· Migrant workers
The priorities for the Black Isle Ward 10 embrace the Highland LEADER Programme’s eight themes:
· Local Development Strategies
· Culture and Heritage

· Training and learning opportunities

· Access to activities, facilities and services

· Land, environment and access to the countryside

· Renewables

· Tourism

· Social enterprise and micro-businesses

The seven priority areas for action within the Black Isle Community Development Plan are:
· Access to heritage assets

· Strengthen community identity

· Business environment

· Support voluntary action

· Recreational and community facilities

· Involve young people

· Training and skills

The table below lists the relevant local community development principles identified for the Black Isle Ward in support of these themes, objectives, target groups and priority areas for action. These have been arrived at from information sourced from a socio-economic analysis of the area, from information contained within the Local Plan, recent community audits, consultative processes into the needs and characteristics of the area, regional and national strategies. 
The background detail of this work is contained within the ‘Supporting Evidence’ appendices. Priorities may change throughout the course of the implementation of this Community Development Plan and will be reflected in revised versions.
These local community development principles are reflected in the range of potential project ideas that have so far come forward from community groups and organisations within the Ward, and are outlined in Section 5. 
The Community Development Plan will be underpinned by two key Operating Principles:

Delivering Accessibility and Partnership Working
with the intention of connecting People (communities, businesses, elderly and young, volunteers) with Assets (facilities, goods, services).

The table on page 6 illustrates the connection between the seven priority areas for action, the Plan’s development priorities, the LEADER themes and the outcomes from the Single Outcome Agreement (SOA):
	BI Priority Area for Action
	Development Priorities
	LEADER Theme
	SOA Outcome

	Access to heritage assets
	DP1 Adopt a proactive, partnership approach to the wise use of the cultural and natural heritage assets of the area
	Local Development Strategies.
Culture and Heritage.
Land, environment and access to the countryside.

Tourism.
	SOA 12 Value and enjoy heritage.
SOA 14 Reduce global environmental impacts.



	Strengthen community identity
	DP2 Consolidate, conserve and promote the identity of Black Isle communities
	Local Development Strategies.

Access to activities, facilities and services.

Land, environment and access to the countryside.

Tourism.
	SOA 9 Lives safe from crime and danger.
SOA 10 Live in sustainable places.
SOA 11 Strong resilient and supportive communities.
SOA 13 Take pride in strong, fair and inclusive identity.

	Business environment
	DP3 Create an improved business environment by building on local strengths and products
	Social enterprise and micro-businesses.


	SOA 1 An attractive place to do business.
SOA 2 Realising full potential for people (employment).

	Support voluntary action
	DP4 Encourage, nurture, support and reward volunteers to run and help run activities
	Local Development Strategies.
Training and learning opportunities.


	SOA 11 Strong resilient and supportive communities.

	Recreational and community facilities
	DP5 By taking an integrated approach to improving accessibility to goods, services, markets and transport links, seek to fill gaps in, and help make improvements to, appropriate facility/service provision – such as play parks, leisure facilities, Village/Town Halls, renewable energy, waste re-cycling, affordable transport, etc.
	Local Development Strategies.
Access to activities, facilities and services.
Land, environment and access to the countryside.

Renewables.

Tourism.


	SOA 6 Live longer healthier lives.
SOA 7 Tackle inequality.

SOA 10 Live in sustainable places.
SOA 11 Strong resilient and supportive communities.
SOA 14 Reduce global environmental impacts.

SOA 15 High quality public services.

	Involve young people
	DP6 Involve young people in the life of local communities - such as Community Councils and Ward Forums
	Local Development Strategies.

Access to activities, facilities and services.

Culture and Heritage.

Land, environment and access to the countryside.

Training and learning opportunities.
	SOA 4 Young people.
SOA 5 Best start for children.
SOA 8 Improved life chances for children, young people and families.



	Training and skills
	DP7 Provide training and skills development opportunities for all in support of the Black Isle Ward as an Integrated Learning Community (ILC)
	Training and learning opportunities.

	SOA 3 Better educated, skilled, successful, research and innovation.

SOA 4 Young people.

SOA 5 Best start for children.

	Health and Wellbeing
	
	
	

	
	
	
	



Further work needs to be carried out by the LAP to get a proper balance between the two approaches of ‘top down’ (strategic - SOA) and ‘bottom up’ (project driven - LEADER). The matters of measurable outputs and target setting also need to be considered further in order for the LAP and assisted projects to be able to track and monitor progress in achieving the desired results. Both the LEADER Programme and the SOA have indicator requirements which would help to inform and feed into this.


Section 2
Partnership
Definition of the Area

Black Isle Ward 10 is one of 22 multi-Member wards within The Highland Council area and is served by 4 Councillors. It has a population of 9,5731, with the main centres being Avoch, Cromarty, Culbokie, Fortrose and Rosemarkie, Munlochy, North Kessock and Tore2. There is one Service Point within the Ward at the Black Isle Leisure Centre in Fortrose. Ward 10 is served by eleven primary schools which feed two secondary schools (one outwith the Ward); two libraries and a mobile library; and one leisure centre (dry-side only). There are seven Community Councils functioning within the Ward and nine independent Village Halls. (sources: 1GRO(S) 2006 mid-year estimates; 2Ross & Cromarty East Local Plan, Adopted Plan, February 2007 definition; and see Supporting Evidence Appendices).

Audits have recently been carried out on Services for Older Adults, Current Youth Provision and Youth Services, and Integrated Learning Communities within the Ward. (see ‘Supporting Evidence Appendices).
Local Area Partnership
Formed originally in late 1998, The Black Isle Partnership was established as a company limited by guarantee in 2001 to further the interests of communities in the area, while being sensitive to the environment, economic and cultural diversity of the area. Recently, it has not been as active as it was and discussions are ongoing regarding its future. 

For this reason, and in order to provide an immediate local focus for and ensure the effective and efficient delivery of the LEADER Programme and wider developments in the Black Isle Ward, a new Local Area Partnership (LAP) has been established. The process for this is outlined in Appendix K of the Supporting Evidence. Membership of the Black Isle Ward 10 LAP is as follows:
	PRIVATE
	PUBLIC

	Bill Taylor
	Black Isle Partnership
	David Jardine
	Forestry Commission Scotland

	Wanda Mackay
	Cromarty and Culbokie Youth Action Group / Youth and Community Representative
	Andrew Thin
	Scottish Natural Heritage

	Alan Hunter
	Cromarty Bowling Club and Community Representative
	Dr David Alston
	Councillor , 
The Highland Council

	Caroline Eccles
	Ross-shire Waste Action Network (RoWAN) and Community Representative
	Billy Barclay
	Councillor , 
The Highland Council

	Hamish MacCulloch
	Business and Community Representative
	Craig Fraser
	Councillor , 
The Highland Council

	Paige Shepherd 
	Youth and Pupil Representative – Fortrose Academy
	Isobel McCallum
	Councillor , 
The Highland Council

	Fraser Thomson
	Youth and Pupil Representative – Fortrose Academy
	
	

	Ian Mackenzie
	Business Representative
	
	

	LAP membership was approved at the Black Isle Ward Forum on 20 November 2008


The LAP will decide on its own operating methods and will elect a chairperson and other relevant office holders as necessary. The LAP may also wish to co-opt relevant individuals and organisation representatives from time to time in order to draw on specific areas of expertise or community interest and knowledge.
The LAP will be serviced by Di Agnew, Ward Manager, and supported by Liz Whiteford, the LEADER Development Officer for the area, as well as Ian Goode and Wendy Sanders for facilities and programmes of activities (Sporting, Community, Heritage, Museums, Cultural and Arts). 
The LAP will have the following responsibilities throughout the life of the Development Plan:
· Co-ordinate the preparation of and implement a local development plan for their area, which meets the aims of the Highland LEADER Business Plan and other appropriate plans and strategies;
· Work with local groups to exploit opportunities offered through LEADER and other funding streams;
· Work closely with and support the relevant LEADER Development Officer;
· Meet on a regular basis (as a minimum 4 times per annum);
· Promote the Development Plan across area;
· Assist where possible with the development of local project proposals/plans;
· Once the local development plan is approved consider and make recommendations on applications seeking grant assistance up to £50,000;
· Applications seeking LEADER grant assistance over £50,000 will be assessed by the Strategic Local Action Group (LAG);
· Ensure wide community involvement in line with the National Standards of Community Engagement;
· Comment to the strategic LAG on projects which impact locally but are of a pan Highland or are of wider local area coverage;
· Comment on project applications which are seeking grant assistance for more than £50,000 and that have an impact (pan Highland or LEADER Action 2). 
The Local Area Partnership will lead on project developments that have a pan-Black Isle umbrella reach and impact. In order to be able to attract funding from potential sources other than LEADER, the LAP may wish to consider either becoming a formally constituted body in its own right, or collaborating with a body such as the Black Isle Partnership in this regard.
Section 3
Local Area

Needs, Opportunities & Characteristics of Defined Local Area (Geographic and Thematic) 
Physical Features

The Black Isle Ward is a rural ward of 284 square kilometres, 20 km in length by 11 km at its widest. It is bound by the Cromarty Firth to the north and the Moray Firth to the south, and its western boundary adjoins the Dingwall and Seaforth Ward (Ward 9). The varied landscape, which as well as being of economic significance, is very important to both visitors and locals for recreation and a sense of wellbeing. The traditional uses of land are for agriculture and forestry and there are extensive forestry and woodland resources. Much of the area is used for informal tourism and recreation, including popular walking and cycling routes. The attractions of the historic towns of Cromarty, Fortrose and Rosemarkie are significant local assets, while the hinterland includes an extensive hierarchy of internationally important wildlife and other statutory conservation sites, together with more local sites of heritage interest. These include Conservation Areas, Sites of Special Scientific Interest, Sites of Local Nature Conservation Interest, areas of Local Landscape Significance, Gardens and Designed Landscapes, and scenic views. While these need to be protected, they also offer an opportunity to attract and educate locals and visitors in an appropriate way. (source: Ross & Cromarty East Local Plan, Adopted Plan, February 2007- see Supporting Evidence, Appendices D and G).
Demography and Population Change
The Black Isle Ward has an overall population density of 33.8 persons per square kilometre, well above the Highland average. The proportion of people in the 16 to 49 age group is below the Highland average, while the proportions of people in the 0 to 15 and 50 to 64 age groups are slightly above the Highland average. The population grew by 7% between 2001 and 2005 (with an increase in all age groups), the highest growth rate outside Inverness. Moderate numbers of overseas migrant workers have registered in the Ward, almost all from Eastern Europe. By 2024 it is estimated that if trends continue there will be a further reduction in the number of young and middle-aged people and an increase in the number of over 60’s and elderly people.
(source: www.highland.gov.uk/yourcouncil/yourward/ward10/ward10-z-wardstats.htm).
Settlement Pattern
The Black Isle Ward comprises fertile farmland surrounding a central forested ridge, with a large number of individual settlements (some 500, including towns, hamlets, farmsteads, and houses). The main settlements are Avoch (pop.1,085), Cromarty (pop.886), Culbokie (pop.866), Fortrose and Rosemarkie (pop.2,251), Munlochy (pop.759), North Kessock (pop.1,462), and Tore (pop.231). Smaller settlements, as defined in the Local Plan, are Alcaig, Balblair, Cromarty Mains, Croftnacreich, Davidston, Easter Kinkell, Ferintosh, Jemimaville, Kilcoy, Killen, Milton-Redcastle, Mount High, Newhall, Newton of Kinkell, Raddery, Rosehaugh Estate. Many of the communities on the Black Isle have expanded rapidly over the last 10 to15 years, resulting in commuter, housing and transport pressures. (sources: http://www.black-isle.info/gazeteer.html; http://wwwold.highland.gov.uk/plintra/iandr/cen/sz/az.htm; Ross & Cromarty East Local Plan, Adopted Plan, February 2007- see Supporting Evidence, Appendix D).

Economy/Employment
The Black Isle Ward is a commuter area for Inverness and 60% of the population is of working age, with employment in construction and the public sector above the Highland average. 20% of workers in the Black Isle Ward are self-employed, which is well above the Highland average. The unemployment rate is more than half the Highland average and the long-term unemployment rate (six months or more) is zero. None of the thirteen SIMD* data zones within the Ward are identified as severely deprived, although the zone that includes Cromarty (3917) is identified as having average deprivation. The overall SIMD ranking for Black Isle Ward communities in terms of their geographic access by location compared with the rest of Scotland places it in the Most Deprived category. The percentages of income and employment deprived people and those in receipt of benefits or tax credits in the Ward are all below the Highland average. Average household incomes are well above the Highland average. (sources: Ward Statistics, Scottish Neighbourhood Statistics for the Black Isle Multi-Member Ward, www.sns.gov.uk and *Scottish Index of Multiple Deprivation – see Supporting Evidence, Appendix C).
Community Organisation

152 local groups and organisations have been identified and contacted in the preparation of the Development Plan (see Supporting Evidence, Appendix F). Contact was successfully made with 61 of these, including the seven Community Councils and nine independent Village Halls. From this contact, 47 attributed project ideas (contacts and provisional details available) and 28 non-attributable project ideas have so far emerged. (see Section 5 Development Opportunities).

As of 1 December 2008, the following nine organisations have provided formal feedback on the Community Development Plan and Supporting Evidence: Abbeyfield; Avoch and Killen Community Council; Cromarty and District Community Council; Ferintosh Community Council; Forestry Commission Scotland; Fortrose Library; Munlochy Hall Management Committee; Fortrose and Rosemarkie Community Council; and the RSPB.
Development Priorities
The adopted Ross & Cromarty East Local Plan, February 2007, details the key strategic infrastructure development issues relating to the Black Isle Ward 10 (see Supporting Evidence, Appendix D). These include, but are not limited to, addressing commuter, housing development, transport and community facility provision pressures.

From the Local Plan, recent community audits and the work undertaken in preparing this Black Isle Ward 10 Community Development Plan, the following seven relevant local development priority areas for action have been identified and are reflected in the potential project ideas outlined in Section 5:
· Access to heritage assets

· Strengthen community identity

· Business environment

· Support voluntary action

· Recreational and community facilities

· Involve young people

· Training and skills

Key Challenges
The proximity to the retail and leisure centres of Inverness and Dingwall, have brought pressures of rapid growth to Black Isle Ward communities over recent years. The resulting population growth has impacted on the social fabric of the area, resulting in a need for investment locally in opportunities for young people, community care services, community facilities and improved transport links.
Countering apathy and encouraging and supporting voluntary effort to help to maintain and develop community groups and organisations is crucial to ensuring the continuation of the quality of life that people enjoy. 

Securing the necessary funding in order to realise the ambitions outlined in this Community Development Plan will be one of the key challenges. Well developed, well prepared project applications and robust funding packages will be required to have any chance of securing the benefits anticipated.
Section 4
Community Engagement
In the preparation of this Black Isle Ward 10 Community Development Plan, the ten National Standards for Community Engagement have been met overall in identifying the local key issues laid out in the Plan. This has been achieved as outlined in the table below:
	NATIONAL STANDARDS
	ACHIEVED

	1. INVOLVEMENT
	A comprehensive audit of community organisations and groups was carried out (see Supporting Evidence). This was followed up with telephone, e-mail and one-to one contact to explain and encourage participation in the evidence gathering process.

	2. SUPPORT
	Appropriate methods of contact opportunities were established in support of this, including information and feedback mechanisms available on the web www.highland.gov.uk/bil, by e-mail, telephone and post. Information was also provided at two Ward Forums on 12 June and 21 August 2008 (at which a crèche and childminding facilities were available). 

	3. PLANNING
	Ward Business Meetings provided Elected member oversight of and input to the preparation and planning of the public engagement element of the Development Plan process.

	4. METHODS
	A Press Release was issued and Adverts placed in the local press regarding potential project ideas for LEADER funding and how to make these known and also seeking nominations for membership of the Local Area Partnership (LAP). (See Supporting Evidence)

	5. WORKING TOGETHER 
	The Highland Council’s Ward Forum structure was used to inform and raise awareness of the LEADER Programme and the Community Development Plan process, with the Ward Forums on 12 June and 21 August 2008 allocating time to hear about and discuss the LEADER programme.

	6. SHARING INFORMATION
	Information about the public engagement element of the Community Development Plan process was communicated in the local Press, in the community Newsletter “Chatterbox”, and via the web www.highland.gov.uk/bil. 

	7. WORKING WITH OTHERS 
	As indicated in the ‘Involvement’ standard above, an extensive community contact programme was carried out to provide information directly to groups and organisations and to provide the opportunity for participation and putting forward potential project ideas.

	8. IMPROVEMENT
	Follow up work and support will be put in place and be available for those community groups and organisations that eventually come forward with Black Isle Ward 10 LEADER project applications and other improvement project ideas.

	9. FEEDBACK
	The Black Isle Ward 10 Community Development Plan will become a public document on approval by the LAP. This will then be available for wider community consumption. Follow-up information will be provided at the meeting of the Ward Forum on 20 November 2008.

	10. MONITORING AND EVAULATION
	Successful completion and approval of the Black Isle Ward 10 Community Development Plan will enable the LEADER funding programme to commence on the Black Isle. The Community Development Plan will be kept under ongoing review throughout the life of the Highland LEADER Programme.


The provision of information about the Black Isle Ward 10 Community Development Plan process has been made available in a variety of formats to enable wide access and engagement across Black Isle communities (Press, online, telephone, e-mail, post/hard-copy, one-to-one meetings). 

The Black Isle Ward 10 Community Development Plan and Supporting Evidence Appendices are provided in a format that will allow for ease of updating and will act as a sustainable local planning tool for the communities of the Black Isle Ward.

Section 5
Development Opportunities
Identified Opportunities for Development for the Black Isle Ward are outlined in the tables below. This information has been sourced from a consultative process into the needs and characteristics of the area. The information provided at the time of preparing the Community Development Plan will need to be kept up-to-date and potential new projects and ideas recorded as they arise.

The Local Area Partnership (LAP) will prioritise funding opportunities to project applications that appropriately address the relevant identified Community Development Plan Priority or Priorities:

· Access to heritage assets

· Strengthen community identity

· Business environment

· Support voluntary action

· Recreational and community facilities

· Involve young people

· Training and skills

Evidence of how projects will achieve this will be required in all funding applications. Funding applications for projects under the Black Isle Ward 10 Community Development Plan will also need to be able to demonstrate a match with the following key criteria:

· Community benefit

· Community support

· Community involvement

· Match funding (it is extremely unlikely that any more than 40% funding will be awarded for any project, and in most cases it is likely to be less than this)
· Sustainability (how the funded project activity will continue in the medium to longer term)

For ease of reference, potential project ideas have been listed under the eight identified LEADER themes [blanks in the table cells = no information available at this stage – project ideas not developed and require a ‘lead’ project sponsor/applicant]:
It should be noted that the project ideas have been submitted by community groups and individuals and although included in the plan they may not all be eligible for LEADER funding.
	Local Development Strategies

	Priority / Need 


	Project / project linkage
	Area of benefit / status
	Estimated Gross cost 
	Organisation &  Contact
	Dev. Plan Priority

match
	Funding sources
	Black Isle Ward LAP decision

	High – essential to secure LEADER programme for Black Isle Ward.
	Preparation and implementation of LAG Development Plan
	Identifying and prioritising local projects based on need and the make up of the area
	£10,000
	Di Agnew, Ward Manager
Council Offices, Dingwall, 
IV15 9QN
01349 868477

diane.agnew@highland.gov.uk 
	DP1-12
	LEADER
	Approved (by Interim LAP)


	Culture and Heritage

	Priority / Need 


	Project / project linkage
	Area of benefit / status
	Estimated Gross cost 
	Organisation &  Contact
	Dev. Plan Priority

match
	Funding sources
	Black Isle Ward LAP decision

	Facility / Service improvement
	Environmental monitoring equipment (digital monitors and software; de-humidifier)  for Groam House Museum and office
	Improvement of collections care – to museum standards.
	£1,000
	Susan Seright, Curator
Groam House Museum

Rosehaugh Estate
Avoch, Ross-shire IV9 8RF
Tel/fax: 01463 811883
curator@groamhouse.org.uk  

	
	
	

	Facility / Service improvement
	Filtered air conditioning system for Groam House Museum premises
	Improvement of collections care – to museums standards.
	£10,000
	Susan Seright, Curator
Groam House Museum

Rosehaugh Estate
Avoch, Ross-shire IV9 8RF
Tel/fax: 01463 811883
curator@groamhouse.org.uk
	
	
	

	Research / Collections improvement
	Oral History project on Bain collection (Bain retired to Drumnadrochit). Training and equipment (digital recording and playback equipment; trained interviewers).
	Opening up access to collections and adding to recorded knowledge.
	£10,000
	Susan Seright, Curator
Groam House Museum

Rosehaugh Estate
Avoch, Ross-shire IV9 8RF
Tel/fax: 01463 811883
curator@groamhouse.org.uk
	
	
	

	Research / Collections improvement
	Dr. William MacLean (worked on the archaeology of the Black Isle, died 1930’s) – project based on the man and his work – research, draw and report on collection of his archaeological finds housed at NMS, with a view to mounting an exhibition in 2010 to 2011 season.
	Opening up access to collections and adding to recorded knowledge.
	£6,000
	Susan Seright, Curator
Groam House Museum

Rosehaugh Estate
Avoch, Ross-shire IV9 8RF
Tel/fax: 01463 811883
curator@groamhouse.org.uk
	
	
	

	Young People /

Young Adults / Women
	Girlguiding Black Isle
	Girlguiding Centenary - Girlguiding will celebrate its centenary in 2010, and events are being planned for this.  They will include everyone who has been involved in Guiding in the past century.

	October 2009 - October 2010. 
Cost unknown at present.
	Yvonne Buchan
01381 621286
charlesandyvonne@supanet.com 
	
	
	

	
	Black Isle Words Festival
	
	
	Jim Miller
jaimag@tesco.net 
	
	
	

	Facility/ service improvement
	Purchase new display cabinets with inbuilt storage areas will provide suitable climatic conditions to allow the museum to both display more of its own collection and to borrow from other collections. As a result visitor experience will be enhanced and the attractiveness of the museum as a visitor destination improved.
	Improve collection care 

Improve visitor experience

Current display and storage facilities within the museum are very limited, as the museum is damp and existing cabinets do not provide the right conditions for display of delicate items.


	
	Cromarty Courthouse Museum
Janice Hogg (manager)
Church St
Cromarty
Ross and Cromarty
 IV11 8XA
	
	
	

	Facility/ service improvement
	Purchase new reception desk as part of shop layout improvements. This will provide a more attractive space for shop displays and enhanced visitor experience.  
	Improve visitor experience

Improve economic development
Shop sales and museum donations are keystones to improving museum financial stability.  An appropriately designed reception desk will also allow staff to carry out other work tasks whilst they are front of house, thus improving staff efficiency and museum finances.
	
	Cromarty Courthouse Museum
Janice Hogg (manager)
Church St
Cromarty
Ross and Cromarty
 IV11 8XA
	
	
	

	Facility/ service improvement

Research/ Collections improvement
	From the Fishertown. This project will create displays for an exhibition to be opened in 2009 exploring emigration from the Cromarty fishing community. 
	Improve collection availability

Improve visitor experience

The exhibition will detail the conditions which led fishers and their families to leave and describe the pattern of emigration. The local community will be involved in the development of displays.
	
	Cromarty Courthouse Museum
Janice Hogg (manager)
Church St
Cromarty
Ross and Cromarty
 IV11 8XA
	
	
	

	Facility/ service improvement

Research/ Collections improvement
	Thomas Urquhart exhibition and community events – to celebrate 400 years since his birth. In the Courthouse Museum this will involve development of exhibition panels, increased display of the museum’s 13th to 17th century collection and the potential to borrow from both Highland and National collections.
	Improve collection availability

Improve visitor experience
Community based events will include a seminar on Thomas Urquhart.

This project is likely to attract local and international interest including through clan connections and academic researchers.
	
	Cromarty Courthouse Museum
Janice Hogg (manager)
Church St
Cromarty
Ross and Cromarty
 IV11 8XA
	
	
	

	Facility/ service improvement

Research/ Collections improvement
	Updating of public reference archive. Digital archiving of Courthouse paper-based collection.


	Improve collection availability

Improve visitor experience
This will greatly enhance access to the museum’s paper-based collection for both visitors to the Courthouse and through internet access.
	
	Cromarty Courthouse Museum
Janice Hogg (manager)
Church St
Cromarty
Ross and Cromarty
 IV11 8XA
	
	
	


	Training & Learning Opportunities

	Priority / Need 


	Project / project linkage
	Area of benefit / status
	Estimated Gross cost 
	Organisation &  Contact
	Dev. Plan Priority

match
	Funding sources
	Black Isle Ward LAP decision

	Facility / Service improvement
	Administrative support / capacity building and skills development / training opportunity (p/t, 2-3 days per week) with Groam House Museum
	Capacity building within established museum.
	
	Susan Seright, Curator
Groam House Museum

Rosehaugh Estate
Avoch, Ross-shire IV9 8RF
Tel/fax: 01463 811883
curator@groamhouse.org.uk
	
	
	

	Young People / Young Adults
	BILC - working with young people to make better use of the theatre facilities, with training, as a managed resource outwith school time.
	Development of Youth Drama Group on Black Isle at BILC.

	
	Ian Goode, Manager

Black Isle Leisure Centre

Deans Road

Fortrose

IV10 8TJ

01381 620797

ian.goode@highland.gov.uk
	
	
	

	Young Adults
	Glachbeg Croft  Community Association – “In It Together Club” for adults with special needs.
	Practical aspects of sustainable development at a local level. This club has been run as a pilot to ascertain if there is a need.  This has been amply demonstrated. The club is for young adults who want to play their part in the care of the planet we share with other living things. The group of adults we aim at are those who have support needs who have left the security of formal education provision and can be very isolated. A large part of the purpose of the club is to give adults with support needs an opportunity to become engaged with the sustainability agenda.  This includes the importance of people supporting each other in their community, as well as having a lot of fun together.  We would welcome guests to share with us their interest and expertise in environmental matters. 

Would ideally like a minibus as well. 
	Period of LEADER Programme.

£5,000 pa
	Bob Bull
01463 811923
bob@glachbeg.org.uk 
	
	
	

	Young Adults / Older People / Under – employed / Women
	Remote access IT provision to training courses /materials
	Black Isle Virtual Learning Centre - Access to learning.
	
	Black Isle Virtual Learning Centre

01381 621252

lana.black@highland.gov.u

 HYPERLINK "mailto:lana.black@highland.gov.uk" k
	
	
	

	Young Adults / Older People / Under – employed / Women
	Training of individuals and groups within communities to provide them with the skills necessary to manage projects successfully
	Black Isle Virtual Learning Centre - Capacity building.
	
	Black Isle Virtual Learning Centre

01381 621252

lana.black@highland.gov.u

 HYPERLINK "mailto:lana.black@highland.gov.uk" k
	
	
	

	Older People / Women
	Healthways programme


	Development of programme of Health, Arts, Cultural and Heritage courses and projects which are targeted at older adults and families.
	
	Andy Macleod, Facilities Manager 

andy.macleod@highland.gov.uk

	
	
	

	
	
	
	
	
	
	
	


	Access to Activities, Facilities and Services

	Priority / Need 


	Project / project linkage
	Area of benefit / status
	Estimated Gross cost 
	Organisation &  Contact
	Dev. Plan Priority

match
	Funding sources
	Black Isle Ward LAP decision

	Young People
	Improve Youth access to BILC (outwith core opening times) – target specifically Friday and Saturday evenings. 
	Purpose – to make the BILC more accessible for leisure and recreation and theatre programme of activities with young people involvement in managing the programme. Issues involved include transport, security of school.
	
	Ian Goode, Manager

Black Isle Leisure Centre

Deans Road

Fortrose

IV10 8TJ

01381 620797

ian.goode@highland.gov.uk 


	
	
	

	Older People / Women
	BILC services outreach, particularly targeted at 3rd Age sector – taking fitness type activities into communities for health and wellbeing improvements.
	Six week blocks of activities delivered under the HI~Life scheme within different communities, coming together at the close of the programme at a BILC focused ‘showcase’ event. Tutor base required – buy-in and up-skill existing personnel.
	
	Ian Goode, Manager

Black Isle Leisure Centre

Deans Road

Fortrose

IV10 8TJ

01381 620797

ian.goode@highland.gov.uk
	
	
	

	Young Adults / Under-employed / Older People / Women
	BILC - Improved Theatre access for film and theatre 
	Develop a daytime programme.
	
	Ian Goode, Manager

Black Isle Leisure Centre

Deans Road

Fortrose

IV10 8TJ

01381 620797

ian.goode@highland.gov.uk
	
	
	

	Facility / Service improvement
	Black Isle Ward Halls -Refurbishment, Sustainable Heating Programme: 

Avoch Amenities Association 






Ferintosh Hall
Findon Hall, Culbokie



Rosemarkie Amenities Association
Resolis Memorial Hall
North Kessock Hall
Killearnan (Tore) Public Hall 
Munlochy Hall
Cromarty Victoria Hall

Fortrose Town Hall – provision of new external store
	possibly as -

Phase 1 – Feasibility Study for all Halls

Phase 2 – Programme of improvements

Provide effective heating in the Community Centre and disabled access - Feasibility studies for new village hall and for altering/upgrading existing community centre, to enable informed decision as to which to pursue.
Improvements to Hall.



(sustainable heating and refurbishments) have commissioned Community Energy – Energy Audit re ground source / wind turbine.

Extensive refurbishments of Village Hall.


Hall improvements, disabled toilet and car park improvements.

1) Rebuild/refurbish toilets, kitchen & entrance;
2) Change heating system from oil to eco-friendly; 

3) Replace existing un-vented translucent window to clear glass;
4) Drain and tarmac car park.

The small rural hall is used by a wide range of groups across a broad spectrum of the community. Renovating the existing toilets would involve upgrading/ replacing the toilets to include a disabled unit and baby changing facilitiy.

This would benefit all the groups who have assess to the hall which include an elderly dance group and our local Mother and Toddler group (which is vital link for young parents in the community as there is no pre-school provision in our area). The hall is also hired by bodies such as AA Group and Nansen Society  (Adult with Learning disability group). Funding towards this project would be part of the ongoing plan to maintain and upgrade our local village hall. 

Used by a wide range of local and other groups, including Pre-school Centre, Toddlers, Youth Club, various badminton and country dance, Just for Kicks, and by Munlochy Primary School for P .E. &

Concerts. Need for new tracking/stage curtains, tarring car park area to front of hall. Future boiler and roof upgrade.

Improved heating.


[Church Hall enquiries have also been received – Cromarty seeking kitchen improvements.]
Provide improved, safe and secure storage.
	Period of LEADER Programme 
As soon as possible – costings being prepared.

Contacted – details and Survey form sent

Contacted – details and Survey form sent

Contacted and details of how to access survey form provided.


Contacted – details and Survey form sent 

[Note: these are form our ‘wish list’, but the committee has not the expertise, manpower or funds to carry them out].

18 months to two-years.
£25,000,  but we have some funding already earmarked towards this project.


Management Committee response 10 November 08
Contacted – details and Survey form sent

Costings to be prepared asap.
	Possible umbrella pan- Black Isle project?

Details of individual halls below

Caroline Dobson, Secretary 
Avoch Amenities Association
01381 620840
cjdcpd@hotmail.com  or
Gordon Killbourn, Treasurer
gkillbourn@googlemail.com 

Rod MacKay
orlumkinkell@yahoo.co.uk
Hector Macdonald, 01463 731463, hectorm@ecosse.net
Edith Grigor
01381 620534

normaholm@btinternet.com 
anne.grigor@btinternet.com 

Joe Lindsay, Chairperson
North Kessock Amenities Assoc.
01463 731577
joe@targemaker.co.uk 
Isobel Rae
01349 861929
isobelrae@highland.gov.uk 

Mr A. Mitchell

4 Station Crescent
Fortrose
01381 621709
T.S. Johnston, Secretary
Munlochy Hall Committee

Wanda MacKay
01381 600542
theyellowgoddess@ecosse.net 
Norma Holm, Chairperson
01381 610340
norma.holm@btinternet.com 

Anne Grigor
01349 877251
anne.grigor@btinternet.com 

Okain McLennan, Treasurer Fortrose & Rosemarkie Community Council
okain@btinternet.com
	
	
	

	
	Avoch Amenities Association - 

Improving Access to Sports and Fitness Activities


	In order to improve access to Sports and Fitness Facilities in Avoch  the project aims to 

1) update disused tennis courts to provide activity/sports space- essential elements include clearing the old surface, provision of multi-purpose surface, providing boundary fencing and equipment for activities

2) upgrade the Bowling Green, provide new sprinkler system and modernise the pavilion facilities; renewal of footbridge at Bowls Pavilion to enable continuation of this established facility, which is a key link in the footpath network.
	As soon as possible – costings being prepared.


	Caroline Dobson, Secretary 
Avoch Amenities Association
01381 620840
cjdcpd@hotmail.com  or
Gordon Killbourn, Treasurer
gkillbourn@googlemail.com 


	
	
	

	Young People
	Avoch Playpark scheme ‘PLAY - PARK LIFE for AVOCH YOUTHS’ -improved play equipment. 


	Our play park is in a terrible state, and is one of the places that the youths of the area like to go in the evenings.  We want to replace all the broken equipment with play equipment suitable for young children as well as older children, put lighting in and more benches - Youths should feel that they can use the park and hopefully they will then respect it.  A part of the park could also be used as a small community garden - again using young people from the village to maintain and enjoy it.

	1 year project.
£75,000.
	Dawn Walker
Avoch Playpark Funding Group
01381 620386
avochplaypark@yahoo.co.uk 
	
	
	

	Young People
	Sea Scout Hut at Avoch Primary School 
	Improvements project.
	£12,000


	H2007 Legacy Programme - See LP / RSL / 037
	
	
	

	Young People / Young Adults / Women
	Black Isle Mountain Bike Club - Learnie bike track - increase facilities at Learnie Red Rocks.
	A club is currently being set up to increase the amount of mountain biking taking place at Learnie and to develop the sport in this area after a number of other coaching sessions being very popular. The club would look to have toilet facilities at the trails as well as working with Tim Meek and HiMBA to ensure a skills area was made available to riders and the wider community.
	HiMBA has costs.
	Nicola Yea
Active Schools Co-Ordinator
01381 621212
nicola.yea@highland.gov.uk 
Tim Meek

timmeek@btopenworld.com

	
	
	

	Facility / Service improvement
	Resolis Community Council – Resolis facilities and improvements
	1) All weather sports pitch at Resolis Hall.
2) Insulation of roof at Resolis Hall.
3) Slipway at Balblair point for small sailing craft.
4) Two notice boards in Parish to inform people of what is on locally.
5) Restoration of old Chapel at Kirkmichael.
6) Improvements to Core Paths Plan.

Also: a ‘History of the Parish’, by Jim Mackay. (1,000 copies to sell @ £5 per copy).



Resolis Hall sustainable heating project – ground source heating system potential
	5 years.

c£200,000

c£4,000 (£500 available from CC, and £1,000 available from Ward funds. - £2,500 shortfall.

Contribution from sale of Newhall School is possible.


	Hugh Maclennan

01349 877615
maclennan.springfield@virgin.net
	
	
	

	Young People / Young Adults / Older People / Under – employed / Women
	Black Isle Swimming Pool.
	Creation of a swimming pool adjacent to Black Isle Leisure Centre.
	Period of LEADER Programme.

£2.8 million.
Big Lottery Fund stage 2 application being made by 5 February 2009.
	Stuart Edmond, Chairman
Black Isle Swimming Pool Foundation
s.edmond05@tiscali.co.uk
	
	
	

	Young People / Young Adults / Older People / Under – employed / Women
	Black Isle Leisure Centre / Fortrose Academy - Indoor Climbing Wall. 

	To build an indoor climbing wall with all necessary safety equipment at the Black Isle Leisure Centre. This is led by a youth committee within the school. Discussions are taking place between the youth and the leisure centre after a survey was undertaken in the school.
	Early stages of planning.

Cost unknown at present.
	Robbie Russell
Youth Development officer
01381 621981
robbie.russell@highland.gov.uk 
	
	
	

	Young People / Young Adults / Older People / Under – employed / Women
	Fortrose Academy / Black Isle Leisure Centre - Community Astro Turf. 

	We propose to install an astro turf in Fortrose to be used for curricular and extra curricular activities, to reduce the amount of travelling the school does to external facilities for training. It would also increase the amount of activity taking place in all seasons and by the community as a whole. Primary schools would also have use of this facility.
	Project in beginning stages.
£150,000
	Steve Holmes
01381 620310
steven.holmes@fortrose.highland.sch.uk 
	
	
	

	Facility / Service improvement
	Black Isle Leisure Centre
	Wheelchair friendly equipment - Ross-shire Wheelchairs Group
	
	Andy Macleod, Facilities Manager 

andy.macleod@highland.gov.uk 
	
	
	

	Young People / Young Adults / Older People / Under – employed / Women
	Cromarty Primary – Playground improvements.
	Traverse climbing wall for use during curricular time, extra curricular time and by all members of the community including youth. Over and above this we would like sand pits and other equipment to enhance activity at playtime.
	asap – ongoing funding applications at present.
£7,500
	Nicola Yea
Active Schools Co-ordinator
07795 825604
nicola.yea@highland.gov.uk 
	
	
	

	Young People / young Adults
	Development of Youth Work on the Black Isle
	Youth Cafes and Youth Action Groups.

Street work projects.

Transport to Out of Hours Activities for Young People (Diversionary Activities) – such as Saturday Night Football, Films.

P/T youth worker to cover Avoch and Killen.
	
	simon.jeffries@highland.gov.uk 

simon.jeffries@highland.gov.uk
	
	
	

	Facility / Service improvement
	Community notice boards.
	Ferintosh - At present the Culbokie community rely on the goodwill of the owner and manager of the Culbokie shop for the display of adverts for goods and meetings.

The Ferintosh Community Council has been given permission to erect a secure noticeboard on an external wall of the shop and have received clearance from the Planning Department for this project.

We are now looking for a source of funds to cover the cost of manufacture and erection.

This is a popular facility and is well used and consulted by visitors to the shop.  Its provision would allow the shop to gain use for its own purposes for the space taken up by the use of the window and access to the window.


Also - Avoch, Resolis, Culbokie.
	One-off.

£1,000
	Roger Piercy
Ferintosh Community Council

01349 877401
ferintoshcc@tiscali.co.uk 
	
	
	

	Young People / Young Adults / Older People / Under-employed/ Women
	Cromarty Youth Café - Wanda Womans Wicked Programme 2009
	To put together and activity programme of events: arts, crafts, drama, dancing, outdoor activities, taster days, workshops, various training and support to youngsters.

In this Prog I would skill up volunteer adults and young people in our Community – we would have training for young and older people increasing self–confidence and self esteem, work with school leavers to help get them in to education, training or employment. Offer opportunities to young people that are on our doorstep increasing fitness health and confidence. Create opportunities for our Fourways Club, the youngest being 60 the eldest being 100, to take part in exercise and all sorts of other activities. Learn more about our Culture and Heritage and of course work with the young people on our local area to give this information on to the young and so build better links and relations between young and old in our community.
	12 months.
£25,000
	Wanda Mackay
Cromarty Youth Cafe
01381 600542 / 07515 717011
theyellowgoddess@ecosse.net 
	
	
	

	Young Adults/ Older People/ Under-employed/ Women
	Cromarty Victoria Hall – training & learning programme
	To employ a part-time administrator to develop and implement a programme of training & learning, aimed at adults in the town and surrounding area.
	3 years
£30,000
	Karen Ray
01381 600827
mashedpotato2000-web@yahoo.co.uk 
	
	
	

	Facility / Service improvement
	Cromarty Bowling Club
	CLUBHOUSE ROOFING PROJECT - During a 3 year rejuvenation programme - work on the clubhouse revealed some serious leaks in the roof, caused by the cracking and disintegration of the slates. A roofing specialist has since confirmed that the problem has arisen from the deterioration of the very old asbestos. We were previously unaware the the slates were actually made from this material. The roofing timbers are currently sound and safe but we urgently need to remove and replace these slates in order to make the clubhouse a safe and watertight environment for our rapidly growing membership of juniors and adults.
	ASAP between October - May 2009
£5,500
	Alan May
AlanMay@ecosse.net
Alan S Hunter, 01381 600434
	
	
	

	Young People / Young Adults / Older People / Under-employed/ Women
	Culbokie Leisure Activities Group
	Culbokie Hi-Life - To maximise the open and indoor leisure spaces around Culbokie to the health, cultural and social benefit of all sections of the community.
	1 year
£15,000
	Gordon Urquhart
01349 877895
gordon@burnsideresearch.co.uk 
	
	
	

	Older People/ Under-employed/ Women
	Friends of the Community: Fortrose & Rosemarkie
	Transport and social entertainment for the elderly and disabled - Meet needs for social interaction among elderly and disabled senior citizens (coffee-mornings, afternoon teas, etc) and provide essential transport for hospital, dental and other appointments, including necessary shopping visits  (mostly Dingwall and Inverness).   Projected plan for extension of the facility to include the environs and Avoch.   Longer term, it would be our objective to cover those needs not otherwise available on the entire Black Isle area.
	3 years
£2,885 annually to cover costs of hiring of facilities and arrangement for transport, and meet expenses of our Volunteer assistants.
	Professor Hamish M Keir
01381-621239
harrkeir@btinternet.com 
	
	
	

	
	Fortrose Badminton Club
	No detail provided on online form
	
	Mrs Carolyn Morrison
01349 877127
bruce@brucemorrison.co.uk 
	
	
	

	Young People / Older People
	Play Parks (for both young and old).
	
	
	Possible pan-Black Isle project?
	
	
	

	Facility / Service improvement
	Support for community newsletters.
	
	
	Possible pan-Black Isle project?
	
	
	

	Facility / Service improvement
	Introducing or developing childcare provision.
	
	
	Possible pan-Black Isle project?
	
	
	

	Health and wellbeing improvement
	Black Isle HealthWays.
	Development of targeted HealthWays programme.
	
	Andy Macleod, Facilities Manager 

andy.macleod@highland.gov.uk
	
	
	

	Health and wellbeing improvement
	Black Isle Integrated Care Centre.
	
	
	Not LEADER?
	
	
	

	Facility / Service improvement / Health and wellbeing improvement
	Improved access to services for people with disabilities.
	
	
	Possible pan-Black Isle project?
	
	
	

	Older People / Facility / Service improvement / Health and wellbeing improvement
	Develop a range of provision for support of older people or those with significant disabilities to enable them to remain within their communities.  
	Sheltered/adapted housing, dedicated respite provision, better integrated service for this group, develop a dedicated information pack to enable individuals and families to easily source the help they need, when they need it.
	
	Possible pan-Black Isle project?
	
	
	

	Facility / Service improvement
	Affordable Housing.
	
	
	Not LEADER?
	
	
	

	
	
	
	
	
	
	
	


	Land, Environment and Access to the Countryside

	Priority / Need 


	Project / project linkage
	Area of benefit / status
	Estimated Gross cost 
	Organisation &  Contact
	Dev. Plan Priority

match
	Funding sources
	Black Isle Ward LAP decision

	Facility / Service improvement
	Chanonry Point car paring upgrade and management plan.
	Environmental and quality of life improvement for local residents. Access improvement for tourists/visitors.
	
	Elizabeth Brown, Secretary
Fortrose & Rosemarkie Community Council
elizabethmbrown@btconnect.com 

	
	
	

	Facility / Service improvement
	Culbokie Heritage and Arts Trust - Reclaiming Culbokie Loch
	In the woodlands south of Culbokie is an overgrown loch, which was once a community leisure facility. It is proposed that we get funds to investigate the feasibility of reclaiming and re-landscaping the loch as a boating pond, picnic area and play area.
	Feasibility -1 year; project completion - 5 years.
Feasibility - £20k. Project completion - £200,000
	Gordon Urquhart
01349 877895
gordon@burnsideresearch.co.uk
	
	
	

	Facility / Service improvement
	North Kessock Car Park Improvements.
	
	
	Owen Smith
Knockbain Community Council

owen.smith@talk21.com
	
	
	

	Facility / Service improvement;

Health and wellbeing improvements
	Allotments. 
	Cromarty (29 people signed up for allotments and many more informal expressions of interest – looking for a site); elsewhere?
	
	John Wood
Cromarty & District Community Council
	
	
	

	Facility / Service improvement
	Additional bus shelters as local initiatives (as at Poyntzfield).
	
	
	Anne Short
Cromarty & District Community Council
01381 600 343

anne.short@btinternet.co.

 HYPERLINK "mailto:anne.short@btinternet.co.uk" uk
	
	
	

	Facility / Service improvement
	Improve/develop transport links across the Black Isle and with Dingwall – reducing the dependency on oil and addressing in particular morning workers, week end and evening public transport provision.
	
	
	
	
	
	

	Facility / Service improvement / Health and wellbeing improvements
	Footpath projects. 
Fairy Glen Bridge
	Resolis; Fairy Glen.

New bridge at the top waterfall in the Fairy Glen - Reopen a circular walking route for visitors and locals. The route goes along Rosemarkie beach, up the path at Hillockhead, back along the Eathie Road, down into the Fairy Glen, over the proposed bridge then along the Fairy Glen. The original bridge was destroyed three years ago, having been there for over forty years. 
	
£10,000, cost estimated by army to army designed bridge.
June – December 09
(The army have agreed to provide all labour for erecting the structure, free of charge).
	Link with Phil Waite and RSPB to identify needs.

Gwyn Phillips
Fortrose and Rosemarkie Community Council
01381 620932
mgwynphillips@googlemail.com 
Okain McLennan, Treasurer Fortrose & Rosemarkie Community Council
okain@btinternet.com
	
	
	

	Facility / Service improvement / Health and wellbeing improvements
	Community woodlands? Link with assisting community ownership.
	
	
	
	
	
	

	Facility / Service improvement
	Coastal defence plans – Cromarty and Avoch
	
	
	
	
	
	

	Facility / Service improvement
	‘Worthies’ shelter at Cromarty harbour.
	
	
	
	
	
	

	Facility / Service improvement
	Improvements to drainage on path along old railway line between Avoch and Fortrose. 
	Although drainage work has been done in the past by BTCV, storm damage has subsequently damaged the path in places and further work is now needed.
	
	Avoch and Killen Community Council
	
	
	

	Facility / Service improvement
	Improvements to steps between Old Mill Road and MacKenzie Place, Avoch. 
	This has been identified as an action in the Safer Routes to School plan for Avoch Primary, not only as a key route for those walking to school, but also for those accessing the community centre. It is also a useful link to other parts of the village and to the countryside beyond. The steps are steep, poorly drained and in poor condition, making access for the elderly or those with toddlers and young children difficult. The drainage of the bridge at the bottom of the steps is also poor.
	Several years ago the Council costed this project at £10k so the likely cost is perhaps now £14k. This is too great to be covered by the Safer Routes to School budget of the Council alone.
	Avoch and Killen Community Council
	
	
	

	Facility / Service improvement
	Benches for green area at corner of School Brae, Avoch.
	This green area in the centre of Avoch is currently being redeveloped by the Community Council as a quiet area for sitting/ picnics.
	£1000 is needed for benches.
	Avoch and Killen Community Council
	
	
	

	Facility / Service improvement
	Bike rack at top of steps between Mackenzie Place and Old Mill Road, Avoch.
	This is to encourage children to cycle to school from Fortrose and from this side of Avoch. The steps are steep and difficult to carry a bike down. The alternative route involves cycling down the busy School Brae and on to the main road- provision of a cycle rack here is a much safer option. 
	Match funding may be possible through the Council’s Safer Routes to School budget.
	Safer Routes to School Group Avoch Primary
	
	
	

	Facility / Service improvement
	Traffic calming is high on the list of aspirations for Avoch and Killen Community Council.
	This is needed along the A832 through Avoch, along Knockmuir Brae/ School Brae and in the old Fisher Town. For completeness this item is included here, as it would clearly address DP1, although we are unclear whether it falls within the priorities of the LEADER Programme.
	
	Avoch and Killen Community Council
	
	
	


	Renewables

	Priority / Need 


	Project / project linkage
	Area of benefit / status
	Estimated Gross cost 
	Organisation &  Contact
	Dev. Plan Priority

match
	Funding sources
	Black Isle Ward LAP decision

	Facility / Service improvement
	Something that tackles the problem of rising fuel costs – different / new sources of heating to families as well as public buildings and/or encourage improved energy efficiency within homes and public buildings
	
	
	Possible pan-Black Isle project?
	
	
	

	
	
	
	
	
	
	
	


	Tourism

	Priority / Need 


	Project / project linkage
	Area of benefit / status
	Estimated Gross cost 
	Organisation &  Contact
	Dev. Plan Priority

match
	Funding sources
	Black Isle Ward LAP decision

	Service improvement
	Marketing of Black Isle / tourist map
	
	
	Possible pan-Black Isle project?
	
	
	

	Service improvement
	Refresh Kings Route and Naval Trail
	
	
	
	
	
	

	Facility / Service improvement
	Additional camping / tourer sites
	
	
	
	
	
	

	Service improvement
	UK 1st seaplane base memorial at Cromarty
	
	
	
	
	
	

	Facility improvement
	Cromarty East Church conservation
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Social Enterprise and Micro-Businesses
Micro businesses/businesses only eligible if they can clearly show community benefit and support

	Priority / Need 


	Project / project linkage
	Area of benefit / status
	Estimated Gross cost 
	Organisation &  Contact
	Dev. Plan Priority

match
	Funding sources
	Black Isle Ward LAP decision

	Facility / Service improvement
	Harbour Trusts 


	Cromarty Harbour -  dredging
Cromarty –Improvements to reduce impact of waves and tide on harbour basin – ‘gap’ works.


Avoch Harbour Trust Ltd - In 2003/04 a survey was carried out- talk of deepening the north basin, rock removal to make 40 berths. On Shore side Phase – build toilets – talks taken pace with Tecs and it was thought that if the Harbour Trust built toilets and showers then the HC would provide cleaning for toilets. Plans for a meeting room upstairs too.  Phil Shimin and Alan Jones employed to look at possibilities. 
	£15,000 - up to £5,000 to allow a dredge and commission design works (CHT contribution would be £12,000 towards the dredge).

£150,000? (possibly LEADER, EU Convergence Funds, Crown Estates, other sources)

Cost £500,000 – no other income identified.  
	Gwyn Tanner

01381 622383

gwyn@dolphintripsavoch.co.uk
Jim McDougall
01463 731307
vice chair of the harbour trust Ltd
jimmy.macdougall@yahoo.com 
	
	
	

	Service improvement
	Ferintosh Community Market – Community Market Organiser
	Phase 2 development – funding to cover the cost of the Hall rental and paying for an organiser to run the project on the basis of 3 to 4 hours a month. We are reaching the end of an experiment to provide a monthly Community Market which has been run by volunteers associated with the Community Council. To take the project further we need finances to cover the costs of rental of the hall, more advertising materials, more tables and the ‘wages’ of the Organiser, a post we will soon be advertising.  To cover the costs of the hall rental we are charging for the booking of a table, hence it is only the payment to the Organiser that we are seeking funding. The six month experiment, which started in May, has proved very successful, and encouraged us to continue for the months of November and December.  The community have welcomed the opportunity to buy from, sell to and just generally get together with others in this very vibrant community. We are applying, in the first instance for funding for 1 year as we will be asking the Organiser to seek funding for further years.
	1 year, at this stage.

£1,200.
	hazel@finds-scotland.co.uk 
Roger Piercy, Ferintosh Community Council, 01349 877401

ferintoshcc@tiscali.co.uk 
	
	
	

	Facility / Service improvement
	Innovative approaches to local rural services, e.g. community shops or services, or adding value to Post Office or enhancing the range of services locally.
	Co-ordinating service provision as well as integrating delivery could be eligible.
	
	
	
	
	

	
	
	
	
	
	
	
	



Black Isle Ward LEADER possible project ideas survey forms have also been sent on request to the following:

	Access to Activities, Facilities and Services

	
	Killearnan Community Council
	Contacted – messages left
	
	John MacIntosh / Ann MacKay
01463 811336 or 01463/01349 870279
[info. supplied by Di Agnew]

	
	Knockbain Community Council
	Contacted – details and Survey form sent
	
	Owen Smith

owen.smith@talk21.com 

	
	Avoch Amateur Football Club
	Contacted – details and Survey form sent
	
	keith@williamsonfruit.co.uk 

	
	Avoch Fishermen’s Co-operative Ltd
	Contacted – details and Survey form sent
	
	avochfish@tiscali.co.uk 

	
	Black Isle Virtual Learning Centre
	Contacted – details and Survey form sent
	
	julie.cleghorn@highland.gov.uk 
lana.black@highland.gov.uk 

	
	Cromarty Centre & Cromarty Arts Society
	Contacted – details and Survey form sent
	See LP / RSL / 026
	centre@cromarty-training.com 

	
	Ross-shire Voluntary Action
	Contacted – details and Survey form sent
	
	Alan Gartshore
alan@rossvolact.org.uk 

	
	Mid-Ross and Black Isle Path Networks Volunteers
	Contacted – details and Survey form sent
	
	Eddie Garden
edwardgarden@btinternet.com 

	
	Black Isle Athletic Club
	Contacted – details and Survey form sent
	
	Alastair MacDonald
cannish@btopenworld.com 

	
	Kinkell Youth Club
	Contacted – details and Survey form sent
	
	Marjory Fraser
01349 861304

	
	Carefree Club
	Contacted – details and Survey form sent
	
	Joan Paterson
01463 731 310

	
	Resolis Community Arts
	Contacted – details and Survey form sent
	
	David Gilbert
01381 610204
davidgilbert938@btinternet.com 

	
	Rosemarkie SWRI
	Contacted – details and Survey form sent
	
	Mrs R Jones (no longer secretary)
01381 620188

	 As of 30/09/08 a further 91 community groups and organisations indentified in the Supporting Evidence Appendices were contacted by telephone – without any resulting information coming forward [either regular ‘no replies’ or no responses to messages left – times of contact varied to cover daytime, evening and weekend].


Highland 2007 Legacy Programme potential projects:
	Ref. No.
	Applicant
	Event or Project 
	Amount Requested
	Summary / Ward Feedback

	LP / RSL / 003
	Groam House Museum
	Rosehaugh Then and Now
	£829

Total cost

£3731

All match funding in place
	The application is towards a community photography project linked to the 2008 exhibition at Groam House ‘Rosehaugh Then and Now’. The project will be led by professional photographer Fin Macrae working with a group of around 10 participants (including older adults) and will involved workshops on all aspects of photography. The project will culminate in an exhibition of participants work.

	LP / RSL / 009
	Cromarty Film Society
	Cromarty Annual Film Festival
	£4775

Total cost £14,920

Match funding of £10,145 is in place, shortfall will be met through income from ticket sales
	A Three day Festival of film and film related events for all age groups and including a screening of the first film made in the Gaelic language. The first Cromarty Film Festival took place as part of the 2007 Year of Culture celebrations. The application has been made in partnership with Resolis Community Arts and would build on the success of 2007 working towards this becoming an annual event. By building the reputation of Cromarty as a ‘not to be missed’ venue this year we plan to attract a larger audience each successive year with the 2009 festival focusing on the Homecoming theme.



	LP / RSL / 020
	Cromarty Courthouse Museum
	From the Fishertown
	£8000

Total cost

£16,500. In kind contribution £6,000. Shortfall to be met by A4A application
	The project will create displays for an exhibition to be opened in 2009 exploring emigration from the Cromarty fishing community. The exhibition will detail the conditions which led fishers and their families to leave and describing the pattern of emigration, particularly to the USA. The local community will be involved in the development of the displays

	LP / RSL / 026
	Cromarty Arts Trust
	Stables Lighting
	£4753
Total cost

£9507

Match funding in place from own resources
	Installation of a new lighting rig in The Stables Gallery area more suited to the buildings usage than the existing pendant lighting. This will make the venue more attractive for art exhibitions as well as musical and other performance events. Talks are being held with local organisers of Homecoming Scotland celebrations about the use of the Stables for local events.

	LP / RSL / 028
	Black Isle Leisure Centre
	Circus Skills and Creative Arts Project
	£3030

Total cost

£5337

Match funding from income
	Building on the success of the arts elements of the summer playscheme the application is towards developing an on going programme of visual arts and circus skills workshops leading to short performances and exhibitions of work.

	LP / RSL / 037
	Avoch Sea Scouts
	Refurbish-ment of Store
	£12,000

Total cost

£16,238, ‘in kind’ match £1500
	The recent Royal navy inspection of the 1st Avoch Sea Scouts noted that the Council owned out buildings at Avoch PS are in a poor state of repair. The roof is asbestos and is leaking in bad weather, the windows are boarded up, doors and frames are in poor condition, exterior coverings require repair and damp permeates the building. The building houses Bosun’s store and Engineers workshop (training area) and storage area. It is proposed to replace the roof, doors and frames, repair the exterior wall coverings, replace windows and paint interior and exterior of the buildings.

	LP / RSL / 059
	Just for Kicks Dance Group
	Coming of Age
	£8320

Total cost

£10,330

Income from fees & in kind £2010
	Past – By creating an archive of our development in contemporary dance to be shown at a mixed media event in November 2009 and to be made available to TI points for showing to highlight local cultural activity.

Present – By creating a new piece of dance to celebrate highland 2007 legacy and Homecoming Scotland, working title Home from Home.

Future – By training group members in the use of film and editing techniques thus increasing local skills.


PLEASE NOTE:

The above are project ideas which have been submitted by community groups and individuals and although included in the plan these projects may not all be eligible for LEADER funding.
























Black Isle Ward 10 – Headline Development Priorities





DP1	Adopt a proactive, partnership approach to the wise use of the cultural, natural, environmental and heritage assets of the area;





DP2	Consolidate, conserve and promote the identity of Black Isle communities;





DP3	Create an improved business environment by building on local strengths and products;





DP4	Encourage, nurture, support and reward volunteers to run and help run activities;





DP5	By taking an integrated approach to improving accessibility to goods, services, markets and transport links, seek to fill gaps in, and help make improvements to, appropriate facility/service provision.





DP6	Involve young people in the life of local communities - such as Community Councils and Ward Forums;





DP7	Provide training and skills development opportunities for all in support of the Black Isle Ward as an Integrated Learning Community (ILC);
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