HIGHLAND LEADER 2007-3013 PROGRAMME
MINUTES OF MEETING HELD ON 20 APRIL 2010, NETLEY CENTRE, INVERNESS
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1
WELCOME & NEWS

Welcome
Andy welcomed everyone to the meeting and introduced David McLevy.  David has joined the team on a temporary basis.  
2
APOLOGIES
Apologies were received from Kelley Miller, Jennie Graham, Kristine Mackenzie and Richard Wallace
3
PROJECT PRESENTATIONS

MINE – Highland One World Group
Janis Keast, Jennifer Fraser, Trish Mathews gave a presentation on the MINE project.
The project costs are £117,000 over 3 years, £44,000 from LEADER.  Small amount of match funding is still outstanding but applications have been submitted to various funders and decisions are still waiting.
The project will involve working with 4 groups of 8-10 people each year to assist moving them into employment.
Applicant requested to work on the application and stress the need for project, evidence the gap, identify local support , make contact with mental health teams  and council services and clearly identify who will they hand project on to once completed. Also encouraged to disseminate learning over the 3 years rather than just at the end of the project.

Maximising the Health & Independence of Older People – The Highland Council
Bill Alexander and Kate Steven gave a presentation on the Highland Council project about the need to invest in older people in our community. Key statistic 15% need social care the other 85% need to be kept active to avoid falling into the social care bracket.
O4O project provides an example of what can be achieved -  currently working in Tongue, Assynt, SW Ross & Cromarty and Ardersier.

No specific LEADER project has been identified at the moment but the applicant wants to raise awareness of the issues and encourage local groups to support proposals as they arise in the local areas. (Summary paper tabled)
4
MINUTES FROM PREVIOUS MEETING

Barbara Love, SLCVO should read SCVO.  


Page 2, should read Mr Alan Campbell, from HITN

Stewart Sandison is now Graham Neville’s replacement on the LAG.  The group wish to express their thanks to Graham for his contribution over the past few years.  
Minutes agreed.


Matters Arising
CWA have requested an extension to confirm their match funding from Fairer Scotland.  Confirmation now expected to be received by May 2010.
HITN application - other LEADER areas unlikely to approve project until June 2010 at the earliest.

5
SCOTTISH GOVERNMENT UPDATE
Andy previously issued a note from the Scottish Government Strategic Board meeting.

A LEADER conference has been arranged in Aberdeen on 18th June, to provide a forum where issues can be heard and to work with them.  5 issues are to be highlighted and brought forward.  5 people per programme area to be invited.

Transfer rural priorities to LEADER – no formal update.  Official advice is now with the Minister.  No budget discussion to date on the Community Services and Facilities measure.

Broadband – no further update.

LEADER spend and profile – no further information.  Scottish Government may withdraw LEADER match funding if the spend is not achieved. Important that we increase our spend.
Still awaiting update on the issues raised regarding the complexity of the LEADER Programme.

Brian McGrath now sits on SRDP PMC and represents LEADER

Meeting with Bruce Beveridge/Anna Murray
A verbal response was given that the LEADER and Convergence funding will need to be split.  No formal response has been received to date.
N+2 targets will be set and issued shortly.  Clarification is need as to whether this will apply to both LEADER and Convergence.

A need for an extra resource within the team has been highlighted. – Paper  with Andy to submit to SG.
Jon Hollingdale recently wrote to the Minister raising issues around the bureaucracy of LEADER and the response stated the issues were due to audit requirements.
Conclusion: Where is it best to direct efforts - getting the SG to change /reduce bureaucracy or directing support to applicants and team to deliver the programme? General feeling/agreement within the strategic LAG  that the SG are unlikely to change present system but are looking to do so for the next programme post 2013. Therefore the focus should be to get more resources into the LEADER team.

The issue of cash flow was also raised by SCVO and the problems applicants are encountering when drawing down RP (LEADER?) funding.

The issue of how to deal with Arts/cultural projects was also raised, in particular how can we assess project without understanding the strategic fit across Highlands. Action seek view from HC and Hi –Arts but in addition to this there must be obvious local support. It is likely that more art related projects will come forward to LEADER, particularly if they have previously been funded by the public sector and have had their current funding cut/removed

A working group was suggested with Andy McCann and Jon Hollingdale volunteering. Aim:  To look at ongoing Scottish Government issues; Highland LAG issues, BP review, splitting the LEADER/convergence fund, declarations of interest etc 

Barbara agreed to supply working examples of where different approaches have been taken.
Scottish Government SLA Monitoring Visit
Audit notes were issued at the meeting, highlighting the issues raised at the recent SLA meeting.
Network Event
Approximately 50 delegates attended the recent network event in Strathpeffer.  A positive response was received from the delegates but generally feeling that  the event weren’t really delivering for the ‘rural’ sector. 
6
UPDATE FROM DEVELOPMENT OFFICERS
The development officers gave a verbal update on progress area by area as per paper submitted.


Liz Whiteford

	Black Isle

	Progress With Development  Plan
	· Plan signed off and budget devolved.  

· Review now planned

	Progress With Local Area Partnership
	· LAP training completed 23/4/09

· 4 small applications approved since last meeting increasing the total approved projects to date to 9 (ie c26% of total budget allocated)

· BI LAP looking to review progress and its development plan but if all active project enquiries come to application (including the community facility/renewable installation ones evolving from the BI Energy Forum) they should fully commit their budget

· BI LAP looking to review progress and its development plan

	LEADER Enquiries/

Applications
	· Possibly only one small application will be ready to be considered at next meeting 

· New enquiries have slowed down a bit but existing enquiries are developing towards application

 

	Any issues or concerns
	· I would have liked the BI allocation rate to have been higher at this stage but I remain hopeful that this area will fully allocate its LEADER budget if all active developing projects come to application




	Dingwall & Seaforth

	Progress With Development  Plan
	· Plan signed off and budget devolved

· Review now planned

	Progress With Local Area Partnership
	· LAP training completed 18/5/09

· 4 small applications approved since last meeting increasing the total approved projects to date to 10 (ie c21% of total budget allocated)

· D & S LAP looking to review progress and its development plan

	LEADER Enquiries/

Applications
	· Probably only one small application will be ready to be considered at next D & S LAP meeting although there was good turnout of community facility groups at recently arranged Energy Audit meeting so hopeful that some groups will develop community facility/renewable installation projects

· New enquiries have slowed down although the group remain hopeful that some of the existing enquiries will develop to applications this year

· Funding Information Day being arranged in Seaforth area on 21 May

	Any issues or concerns
	· Could do with more project applications coming forward as the D & S LEADER allocation rate is currently still quite low but hopefully more project development activity will develop following Seaforth Funding Information Day




	Isle of Skye

	Progress With Development  Plan
	· Plan signed off and budget devolved

· Review planned June 2010

	Progress With Local Area Partnership
	· LAP training completed 1/4/09

· 3 project applications approved since last meeting increasing the total approved projects to date to 9 (ie c47% of total budget allocated)

· Skye LAP looking to review progress and its development plan shortly

	LEADER Enquiries/

Applications
	· Enquiries still trickling but not all expected to come to application

· This LAP is willing to provide initial responses to enquiries which helps to better manage expectations by giving an early indication about the projects they are likely to support (or not)

· Difficult to currently predict whether any applications will be ready for next Skye LAP meeting but there are some projects being actively developed

	Any issues or concerns
	· No immediate concerns as budget allocation rate is quite healthy in this area


	Wester Ross

	Progress With Development  Plan
	· Plan signed off and budget devolved

· Review now underway



	Progress With Local Area Partnership
	· LAP training completed 27/4/09 and new member training recently provided

· 5 project applications approved since last meeting increasing the total approved projects to date to 15 (ie c37% of total budget allocated) 

· In addition to considering LEADER applications, WRA is also currently reviewing its future purpose, but its development plan review might provide some direction

	LEADER Enquiries/

Applications
	· Enquiries still trickling in but not convinced that all will come to application

· Possibly only one or two applications expected to be ready to be considered at next LAP meeting

· Match funding is a problem with some funding programmes currently over subscribed creating disappointing rejections for some applicants

	Any issues or concerns
	· LAP are aware that they still have considerable LEADER funds to allocate but are hopeful that their current development plan review will help to identify priority areas/themes/projects that they might be able to more proactively support



Martin Culbertson
	Lochaber

	Progress With Local Area Partnership
	· 10 meetings of group to date (and one application via e-mail). 28 projects approved to date, with one imminent approval. 

· Current commitment £569K leaving £467K available.  Commitment stands at 54.92% 

	LEADER Enquiries
	· Recent approval £27K to develop a “Lochaber Rock Route”- interpretive geology trail and geo tourism branding for Lochaber

· Presentation on play park funding in Lochaber followed by discussion as to ways in which LEADER would support developments incorporating play equipment.  Some discussion as to ring fencing an amount to support this type of initiative.  Also likely to be an application for a small scheme to support community groups to access advice on “innovative and low maintenance play areas”. LAG supportive of this. 

· Plantation Community Association- new community amenity area

· Plantation Community Association- tentative proposals for new community centre

· Isle of Eigg Project Officer- eco tourism destination- (they have £300K from Big Green Challenge available as match for environmental projects- looking to match with LEADER)- 
· Expansion of renewable energy sources on Eigg

	Any issues or concerns
	· None at present- all projects have been e-mailed requesting a progress report and to arrange a suitable time for monitoring visits where required. 


	Rural Inverness

	Progress With Local Area Partnership
	· Has met 4 times to date and considered one application via e-mail. Most recent approval £2,749 towards a community archaeology project at Kiltarlity.l

· 7 projects have been approved to date.  Current commitment of £185K leaving £600K available.  Commitment stands at 23.57% of total 

· Press releases have gone out following each meeting- good take up including two interviews with MFR, requests for photo opportunities and Radio Scotland interviewed the South Loch Ness Trail applicant

	LEADER Enquiries
	· Support for a fundraising campaign for a community buyout of Aigas forest 

· An energy audit of residential and commercial premises in Strathnairn with a view to developing more renewable energy provision in the area 

· Footpath construction at Culloden 

· Stratherrick community amenity area 

· Dores village Improvements 

· Boblainy Forest access and development works 

	Any issues or concerns
	·  None at present- all projects have been asked for a progress report as per Lochaber


	Nairn

	Progress With Local Area Partnership
	· 3 full meetings of group to date- total commitment only £32K to date, leaving £357K. Commitment stands at 8.2% of budget

· LAG not overly concerned at present- acknowledge relatively small allocation and still two years to use it.  

	LEADER Enquiries
	· Have been in touch with Community Energy Scotland’s development officer for Nairnshire. They are also struggling to get projects to come forward in the area. Have discussed with him ways in which LEADER can support renewables and examples of projects supported in Lochaber.  Have also raised awareness of this with ward manager and local members.  Perhaps more renewables can be encouraged for community facilities in the area. 

· Hopeful of a sizeable request for support for streetscape works

· Meeting with Visit Nairn Tourism Association on 24/02/10 and also hopefully Citizens’ Advice Bureau- unfortunately nothing substantial came out of these

· Allotments- still hopeful of progression, but no developments to report yet

	Any issues or concerns
	· General public enquiries still largely tend to be small scale, continuation funding or general repairs and maintenance- events and club sports facilities still form the majority.  Hopeful that two or three large, well publicised projects could quickly change things. Local members have been updated on the situation, the fact that uncommitted funds will be lost, and a reminder of ways in which LEADER can support local projects.  All current projects e-mailed requesting progress report. 


Fiona Cameron
	Sutherland

	Progress With Development  Plan
	· Action plan following on from the Sutherland Summit is in production - due to be be completed by May.  It has been agreed by the Sutherland LAP that this will be adopted as the new LEADER plan for the area.



	Progress With Local Area Partnership
	· Group meeting regularly and meetings are well attended.

· The group have agreed to use the meeting in June to review the membership of the group and the processes it works to

· Currently 45% of the local budget has been allocated

	LEADER Enquiries/ Applications
	· Next meeting is on 28th April 2010.  

· Recent approvals were for Edderton Community Council – Dounie Hill Footpath and the Sutherland Learning Network – Learning to be Enterprising

· Applications due to go to the next meeting from Mackay Country, Durness Development Energy Trust, Lairg & District Community Initiative, Timespan and Stoer Hall Association.

· One application due to be considered by Strategic LAG – North West Highlands Geopark – Geocentre Feasibility Study

	Issues or concerns
	· There was some discussion at the last meeting over difficulties in claiming money from the programme




	Caithness

	Progress With Development  Plan


	· Group reviewed the allocation of funds against LEADER theme at their meeting in March.  The group noted that it was difficult to undertake this review accurately as some projects contribute to many themes; however, it was noted that the themes that have received the least number of specific projects are tourism and renewables.

· The group agreed that there was no need to prioritise the remaining funds to target specific themes; applications will still be considered for all themes with each being judged on its own merits; however, any publicity will specifically be aimed at the tourism and renewables themes.



	Progress With Local Area Partnership
	· LAP meeting regularly, meetings usually well attended

· Currently 74% of the local budget has been allocated

· The group has noted that the priority at the moment is to ensure spend by already approved projects



	LEADER Enquiries/ Applications
	· Recent approvals for Wick in Bloom and Ross Memorial Institute

· Application from Thurso Town Improvements Association for a Youth Shelter is due to be considered by email 

· Continues to be the area with most enquiries coming forward

	Issues or concerns
	· There was some discussion at the last meeting over difficulties in claiming money from the programme

· The group are aware that there has been a high demand for LEADER funding locally and that the local pot is being allocated fairly quickly.  




	Tain & Easter Ross

	Progress With Development  Plan
	· Plan will require to be reviewed over coming months – this can be done fairly informally in line with some of the other work that is being done to review local projects in the pipeline

	Progress With Local Area Partnership
	· Focus of the last meeting was around increasing the applications coming forward in the local area.  This was followed up with a meeting between LEADER team, ward manager and RVA to discuss next steps.  

· Currently 18% of the local budget has been allocated


	LEADER Enquiries/

Applications
	· Application submitted for International Sheepdog Trials to be held in Fearn.  If approved this would take the local commitment to around 28% - due to be considered at a meeting on 13th May

· A number of enquiries are in at the moment, such as for Tain Picture House and work to the harbours in the Seaboard Villages

· An energy efficiency seminar is being organised in conjunction with the ward manager, RVA and CES – it is hoped this will encourage application from community facilities for renewables and energy efficiency work

	Issues or concerns
	· None at present


	Cromarty Firth

	Progress With Development  Plan
	· Plan will need to be reviewed in coming months although due to lack of activity over the first year this can be done fairly informally. 

	Progress With Local Area Partnership
	· The group held a separate meeting in March to consider a proposal from Invergordon Off the Wall, this included a presentation from the applicant as the application would have been for a significant amount of the local allocation.

· At this meeting the local group showed that they are working well and considering all relevant issues

· Currently 27% of the local budget has been allocated 

	LEADER Enquiries/ Applications
	· Partnership met in March to consider an application from the Averon Centre, which was approved subject to the business plan being signed off.

· A revised application for Invergordon Off the Wall will be considered at the next meeting although a date has not yet been set for this.



	Issues or concerns
	· Community resource pot is now available in area and there has been good uptake so far with three grants approved.  It is likely that at least 2 of these will lead to full LEADER applications



Geopark Geo-Centre Feasibility Study – Sutherland Partnership
Stuart Sandison declared an interest and left the meeting as SNH is a match funder.  Clarification needs to be sought, from the Scottish Government, as to when members are required to declare an interest. Use geopark application as an example( should HC declare an interest?)
It was noted the views which appeared recently in a local newspaper were from an individual and not the community council.  The feasibility brief now states the community councils within the areas will be consulted and views taken into account.
Project approved - £8,999.10 from Sutherland Local Area budget
7
FINANCIAL UPDATE
It was noted the programme is still currently exceeding its planned level of match funding but the level of public match funding has dropped from 51.15% to 50.58%.  The level of public match funding will need to be monitored to ensure sufficient match is met.  To date 35.60% from EU sources and 13.82% from private sources, which exceeds the programme target of 45% public, 45% EU and 10% private. 

The approved spend profile to the end of March 2010 was £500,000 with the actual to the end of March being £703,552.81.  Currently a further £8,586,037.45 LEADER funds are still to be committed 
The Local Area Partnership commitment level has increased to 39.97% giving an overall commitment level (Strategic and Local) of 45.47%.  It was noted that there was a lack of commitment being achieved in a couple of the local areas 
The backlog of claims have now been processed but with the instructions given out by the auditors at the recent visit, could cause problems for applicants.
Caithness area has almost reached it’s full commitment and requested additional funds.  The general agreement was that Local Area Partnerships needed to commit 100% of the allocation with 50% actually being spent and claimed before they could come back for further funds. 

There will be a need to develop guidance for local groups wishing to bid for additional funds once 50% spend rate is achieved. As an example CED programme allocated funds against project specific proposals. Could look to adopting this approach? Can the strategic LAG bid for more funds? These points to be picked  up at a later date…too soon to discuss future allocations when the majority of groups have not met their commitment target let alone their spend target (includes strategic LAG).
8
STRATEGIC/TRANSREGIONAL PROJECT ASSESSMENTS
Richard Wallace approved both projects by email.


Promoters Arts Network – Support and resource Officers
Jeannie Graham declared an interest by email as ECS provides grant aid for the organisation.
SAC match funding still outstanding.
PAN match funding – need to clarify if this is public or private match funding.

Project approved with the following conditions:
6 monthly reports of officer activity

End of project evaluation which clearly identifies outcomes and legacy and the potential to transfer the model to other areas

Copy of job adverts

All publicity to acknowledge LEADER support

Project approved:  £40,050
North Highland Connections - Transform
The group felt there was a lack of community support and involvement demonstrated in the application and had concerns regarding local awareness and involvement.
Application has been passed to the local groups but to date no responses had been received.  Caithness, Sutherland, Tain & Easter Ross and Wester Ross Local Area Partnerships to be asked for formal comments from within the areas in order to determine the application. Clarification also sought on how they link with other organisations, eg Feis Rois, previous PAN application,
If the project is approved (following consultation with the local groups) the subsequent conditions will be set:
Pre Payment
Need to further interrogate use of selected professionals

Further clarification is needed on the in kind training being offered, along with number attending, number of training days and locations

Clarification needed on any State Aid implications, if any

Post Payment
Participant numbers, etc recorder for each training event/activity

Venues to be confirmed
Evaluation of success/otherwise and outputs achieved after year 1

Final evaluation at end of project to look at outputs/outcomes for those attending training events and benefits secured for the area
Project deferred for Local Area Partnership feedback
Slovenia Application Update
Application approved electronically.  10 approvals and 3 rejections received.  The approvals received were split 5 public and 5 private.  An offer letter has been issued to the applicant with specific conditions.
Approval has been given for Nicole to give a presentation in Slovenia.  

9
LAP AND STRATEGIC LAG REPRESENTATION
Andy McCann and Jon Hollingdale will remain as Chair and Vice Chair 

Wester Ross Alliance has proposed that Kristine Mackenzie remains
Sutherland have proposed their joint Chair with an option to send a substitute if the Chair was not available

Caithness  currently have Koreen MacDougall representing Caithness Partnership - will update at their next meeting 

Cromarty Firth - agreed at their meeting they would like a representative on the LAG.  Dates of meetings being circulated by email to see which LAP member has best availability

Tain & Easter Ross - agreed Chair or Vice Chair to attend with an option to send a substitute if not available 

Nairn group e-mailed with deadline of Friday 18th June for decision

Rural Inverness e-mailed with deadline 18th June- one response has been received to date, indicating interest

Lochaber- has been mentioned twice at recent meetings, but no one has come forward so far.  Stewart Sandison sits on Lag but in his capacity as SNH rep, rather than Lochaber rep. Harry Whiteside not continuing on LAG- group has been e-mailed with a deadline of Friday 18th June for one final opportunity to put someone forward, or to say if they just want to feed in views via Martin. 

10
AOCB
Meeting arranged on 27th April for LAP chairs and LAG has now been cancelled due to lack of interest.  An alternative date to be arranged in late May.
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DATE FOR NEXT MEETING


22nd June at 10.00am.  Venue to be arranged.
