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LEADER Project Appraisal Form

(For use with accompanying prompts form)

	Project Name


	MINE
	Parish 

No
	

	Applicant’s Name/ Contact Details
	Highland One World Group - HOWG aims to develop active global citizens who are aware of global inequality and injustice and the causes and effects of world poverty, that this is a local as well as a global issue.  It encourages closer cooperation between local organisations concerned with development issues. Global Education means raising self-esteem by fostering cooperative and communication skills, while encouraging critical and creative thinking about issues that affect us all. This work is carried out in the formal sector by collaborating with local initiatives at advisory level and in the community by working in partnership with a variety of agencies.  

	Project Description
	MINE

The development of a programme of activities to support people with mental health and employment issues in an inclusive manner using the natural environment to encourage enterprising attitudes and skills for employment.

Background

It is a national priority to encourage the unemployed back into work.  Preparation for this is often inadequate at present; sometimes a token day of confidence building has to suffice.  There have been some excellent short term projects but these have often lacked follow on opportunities which then result in some of the benefits for some participants, who are in need of more support, being undermined. For many people facing barriers to employment such as recovery from a long physical or mental illness, a much longer process is required to rebuild their trust, foster their cooperative skills, boost their self-esteem and stimulate their communication skills. This is a vulnerable, isolated group who respond to a longer-term drip, drip approach to inclusion.  This project has the support of many agencies that recognise the needs of this group of people but have at present no means to meet them. During the course of this programme, the participants will be introduced to many enterprising skills, which will aid their long-term employability. 

Aims:

to overcome barriers to work and to aid recovery by building confidence and self-esteem through a creative therapeutic approach

*to use enterprising methods to raise awareness of the benefits to health that interaction with the natural environment can bring 

*to develop a sustainable and flexible model of working, a programme that can be adapted for the use of other groups , centres and schools
Activities

This will be a three year project:

Year 1    Design, develop and trial a pilot programme with a core group of 6-8 participants. Other participants may also be involved as part time, short term or periphery participants. The core group will be actively involved in the development and design of the programme with the project worker. This will include a  day  of activity each  week  for a year working with 2/3 different groups to create  a programme around:

*teambuilding / journal writing

*investigating your local environment -carrying out an environmental audit, identifying local knowledge and accessing it, finding areas of study to work on

*using enterprising ideas to collect evidence and build  portfolios  using photography, art, creative writing

*learning about the natural history and local environment

*collating  ideas, developing learning materials, design formats, get feedback from specialists

*put together a showcase event with exhibition

*evaluate learning

The above activities will be based at either a local Learning Centre, Outdoor environment or at the Drop in Centre.

Year 2    Roll out the programme and test the model with other groups through Learning Centres – adapt and modify to suit different specialist groups e.g. ABE, ESOL, local employability initiatives, individuals facing rural isolation as a barrier to further training or employment, etc. In year 2 at least 4 different groups  / centres will pilot the programme over 12 week blocks. some of the original group members will be invited to take part.

Year 3    In year 3 all materials will be evaluated, adapted and fine tuned for a variety of audiences, including schools.  Packs will be produced and be made available online,  launched and promoted through continuing professional development training and  roadshows involving some or all of the original group members.
Produce both a hard copy manual and on-line versions so that this can be of benefit to a wide range of groups – community groups and learning centres.  Offer training workshops.



	SRDP Measure
	 413, 

	LEADER Theme


	Revitalising

Communities
	(
	Rural Community Capacity
	x
	New Markets & Products
	(

	
	Progressive Rural Economy
	(
	Conservation of the Rural Environment
	(
	

	Eligible Costs as per application form
	Amount
	Match Funding Sources
	Public/ Private
	Amount
	% of Total Cost

	Cash Costs
	
	Cash Costs
	
	
	

	
	
	
	
	
	

	Project deliverer
	43 200
	SNH (confirmed)
	Public
	28,500
	

	Project coordinator
	21 600
	Robertson Trust/others (un -confirmed)
	Private
	30,000
	

	Project delivery costs
	10 340
	
	
	
	

	Transport
	6 500
	
	
	
	

	Materials
	9 600
	
	
	
	

	Capital Expenditure - cameras etc
	2 400
	
	
	
	

	Website and dissemination
	8 200
	
	
	
	

	Advertising
	500
	
	
	
	

	In Kind Costs
	
	In Kind Costs
	
	
	

	
	
	
	
	
	

	Project Assistant - National Schizophrenia
	15 360
	National Schizophrenia(confirmed)
	Public – Check eligibility???
	15,360
	

	
	
	LEADER
	
	43,840
	

	TOTAL
	117 700
	TOTAL
	117.000
	

	Development Officer’s Assessment: 

	Comments:

This is essentially a training programme/package developed over a three-year period led and developed by OWG in partnership with the client group and the support of a number of key sectoral organisations, namely National Schizophrenia Fellowship.

 The following responses have been provide by OWG to questions raised by the Assessing Officer:
1. Can the applicant really justify the need for a 3 year timeframe to produce a training model/approach 
· Creating a programme of activity which is going to meet the needs of a vulnerable group takes time.  It has to win the confidence of the group and enable them to take steps on the road to recovery.  If the process is rushed there is danger that the pressure will be too great for the client group and that they vote with their feet and leave. This defeats the whole ethos of the project.  To be successful the first year has to be person-centred and go at their pace. Many people with a long-term mental illness need time to develop a trusting relationship to readjust and realise their capabilities. Previous short term projects have been very valuable in being able to show a person's potential but have not been able to be sustainable because they have not had sufficient time to tackle more deep seated confidence and self esteem issues. 

The second year is vital for testing with other groups to introduce flexibility to ensure a toolbox / framework is produced that can be used to the maximum with a variety of groups in Year 3 and beyond. 

We envisage the third Year a crucial part of the project development where pilot projects can be properly evaluated and revised if necessary, where adequate time and care can be put into the final products which is likely to be in both hard copy form and web based.

Training others to be able use the resource will also be an important part of the third year programme.  The resource will be a week-by-week, step-by-step guide of activities.

2. Where and who will adopt the package/model to ensure it is used in the future - therefore justifying the initial investment and Value for Money 

· All groups in Scotland involved with client groups with mental health issues will be offered training for key multipliers so that they can take and use the programme, ensuring its sustainability.  

· Other training opportunities will be offered during Year 3 to potential users e.g. Adults with mild learning disabilities, Day Care Centres, specialist employability agencies, etc and it will be made available to teachers especially those in secondary schools associated with school leavers and their future chances.

3. There is a sense that the Highland Council (particularly when you talk about involving the schools etc) should be a partner/future partners in the project. Do they support the project??  
· Yes, this has been discussed with and is supported by the Determined to Succeed team who in fact put us in touch with Fairer Scotland. It is envisaged that Working For Families Project which has recently been mainstreamed into Highland Council will also be supportive of the project.

· Brora Community Learning Centre (BCLC) funded by Highland Council will be actively involved in helping host the initial pilot groups in year one and has worked closely with both The Gatehouse and Highland One World Group in an advisory capacity helping identify needs and structure for this proposal. Over the past few years BCLC has developed several client focused therapeutic projects with this particular client group with very positive outcomes.

4. Where will the participants be drawn from and can you guarantee attendance 

· Initially from local drop in centre for mental health (The Gatehouse) and specialist employment support agencies such as New Futures and Working For Families .In year 2 the range of participants will come from a range of groups based in Learning Centres from across the Highlands to provide a mix of urban and rural settings. The range of participants will widen to include travelling day hospitals, day care centres, and specialist agencies The whole ethos of the project in its first two years is that the client groups have ownership of the process and help evolve the way it develops.  This is an action research model where evaluation of the process is ongoing, where ideas are jettisoned if the client group is uncomfortable with them.  The programme of activities will evolve with the consent of the client group.  With this model the numbers will not begin to fall away as the project will be seen to be meeting the needs of the client group.   This is a process we have much experience of. 

5. I will need a full detailed breakdown of all costs. All posts will need to be openly advertised if the project is approved.

· Yes, we have made provision for advertising and attached job descriptions ready for the recruitment process with our first application to you. 

6. Has all match funding been secured  

· Not finalised but hopefully by the end of May.
7. Provide a full list of stakeholders who support the project - can you evidence this with letters of support (from both the consulters and partners???) 

We have already submitted some letters.

· Gatehouse Drop in Centre Golspie – letter received
· New Futures Sutherland and Working For Families (Mary McLeod) Letter Received from NFS
· School Enterprise contacts

· HISEZ – in an advisory capacity 

· Learning Centres of the Sutherland Learning Network (Lairg Learning centre)
· Learn Direct

· Highland One World Group (applicant)

· Nature Workshop (helping with delivery)

· Scottish Natural Heritage (funder)

· Brora Community Learning Centre

· Action For Sustainability

8. How do you envisage working with your partner’s e.g. learning centres, gatehouse, new futures. How will it work in practice  

· We will work closely with both the Gatehouse Drop-in Centre Manager and New Futures Project Manager who will help advise and relay any difficulties that may occur with clients during the pilot stages. The Gatehouse Manager will also play an important part in year 3 with the training and sustainability of the project. Monthly team meetings with all agency project managers and MINE will help keep the project focused and on target. 

·  We will work closely with the Sutherland Learning Centre Network and other Highland Learning Centres to help identify participants / potential client groups and to provide host venues for pilots in year 2.

9. Need more detail on outputs – numbers and explanations   
Year 1

It is envisaged that there will be a minimum of 3-4 test groups in year 1:

· 1 main core development group 6-8 participants identified through the Project Managers in the Gatehouse, New Futures Sutherland, Working For Families (and other agencies)

· 1 periphery group who will be involved in some of the activities but may not feel ready to be part of the core group initially

· 1-2 test groups of 6-8 participants who can help test out activities developed by the core group

Year 2

Minimum 4 main pilots of 12-week blocks approx 6-10 participants in each pilot. 

The Assessing Officer believes there is merit in supporting this project provided the following conditions are met:

Pre Payment Conditions
· Evidence key support and uptake from the sector 
· Check National Schizophrenia – ‘in kind’ eligibility 
· Copy of child protection policy submitted

· All adults dealing with client group to be disclosure checked –
· Match funding confirmed
Post Payment Conditions

· Permission will be sought from SNH and land owners to acces land and designated sites.
· Target groups to be tracked and monitored 

· 6 monthly updates from coordinator
· Clarify how results will be disseminated and to whom
· Copy of Job adverts


	Are all relevant permissions in place?
	YES
	NO

	Notes

Activities will take place at various sites around Golspie in the first instance but then much wider, around all the Learning Centres and groups which opt into the development and trialling of the project. Community woodlands or SSSIs  near to engaged groups. Permission will be sought from SNH and land owners.


	Is the application to be assessed directly by the Strategic LAG?
	YES
	NO

	ASSESSMENT CRITERIA

	1.  To what extent does the application meet the objectives and priorities of the LEADER Programme as expressed in the LEADER Business Plan and subsequent local development plans? Also, how well does the application link with other relevant projects or strategies? (SOA)

	This project enhances the overarching aim of leader to 'enable people in the highlands to realise their ambitions to live in communities where they can fulfil their personal, social and economic potential'. 

The project will also 'increase the benefits communities can derive from their  natural and cultural heritage', 'improve access to services in the community, particulary focusing on young people....... ' and 'increase the scope and range of training and learning opportunities available locally' 

.
This project will help to make Highland a fairer, greener, smarter and healthier area
SOA - help schools meet the needs of some 16 -18 year olds for whom schools will soon have more responsibility.  


	2.  To what degree does the proposal meet the LEADER Programme’s outputs and outcomes?      
Include any additional outcomes

	7.2
Project Outputs

Select all that apply to your project

Please indicate (X)

How many

No. Of feasibility / pilot plans / market research projects undertaken 
 FORMCHECKBOX 

1

No. Of local development strategies produced

 FORMCHECKBOX 

     
No. Of best practice models transferred 

 FORMCHECKBOX 

1

No. Of innovative projects (products or processes developed) 

 FORMCHECKBOX 

1 - Toolkit

No. Of networks established 

 FORMCHECKBOX 

     
No. Of training courses delivered/learning projects 

 FORMCHECKBOX 

8 in first 2 years many more in third year?     
No. Of participants that successfully ended a training activity, gaining new skills or re-skilled 

 FORMCHECKBOX 

60 in year 1 and 2, many more in year 3

No. Of businesses advised/assisted 

 FORMCHECKBOX 

     
No. Of projects which contribute to combating climate change

 FORMCHECKBOX 

1

No. Of projects which enhance public access

 FORMCHECKBOX 

1

No. Of rural heritage actions assisted

 FORMCHECKBOX 

8 potentially more in year 3     
No. Of rural cultural actions assisted

 FORMCHECKBOX 

No. Of tourism actions assisted

 FORMCHECKBOX 

     
No. Of land and environmental projects assisted

 FORMCHECKBOX 

     
No. Of Gaelic actions assisted

 FORMCHECKBOX 

     
No. Of community capacity building projects 

 FORMCHECKBOX 

     
No. Of community led projects 

 FORMCHECKBOX 

     
No. Of communities participating (number of communities assisted) 

 FORMCHECKBOX 

     
No. Of community groups advised/assisted 

 FORMCHECKBOX 

     
No. Of community facilities created/assisted

 FORMCHECKBOX 

     
No. Of employment creation related projects assisted 

 FORMCHECKBOX 

     
No. Of jobs safeguarded 

 FORMCHECKBOX 

     
No. Of people taking up self employment 

 FORMCHECKBOX 

     
Gross no. Of jobs created: 

 FORMCHECKBOX 

     
In Tourism sector

 FORMCHECKBOX 

     
In Craft sector

 FORMCHECKBOX 

     
In Retail sector

 FORMCHECKBOX 

     
In Renewable Energy sector

 FORMCHECKBOX 

     
In Voluntary sector

 FORMCHECKBOX 

2

Other (please detail)

 FORMCHECKBOX 

     
     
 FORMCHECKBOX 

     
Please specify any additional outputs:

     
 FORMCHECKBOX 

     
     
 FORMCHECKBOX 

     
     
 FORMCHECKBOX 

     
To overcome barriers to work and to aid recovery – physical disability, mental health, literacy – by building confidence and self-esteem by providing:

1. sheltered, supportive training over a longer period of time to help people gradually confront barriers and face fear

2. a structured, disciplined routine to get people back into the way of working

3. exciting, innovative ways to introduce skills to aid employability

To use enterprise techniques to raise awareness of the benefits to health that an appreciation of biodiversity and the natural environment can bring

1. Cooperative and creative skills, building trust and motivation, attainment and achievement can then be enhanced.

2. By empowering people to see that by taking them ‘out of themselves’, focusing on something external –local or global-, they can not only make a difference to an environmental issue but to themselves as well

3. By creating a self-sustaining project where the enterprise skills learned and the impact of the ‘free’ outdoor resource can continue to be used by the client group

To develop a sustainable and flexible model of working that can be adapted for the use of other groups, centres and schools

1. To aid inclusion

2. To increase understanding of citizenship, enterprise and sustainable living.
 FORMCHECKBOX 

     


	3.  How well does the project address the community’s needs, evidence community benefits & promote community involvement? What evidence is there of community support for the project?

	

	How do we know there’s a need?

Many existing resources and facilities deal with crisis intervention and offer one to one mentoring or counselling. However, the gap between this and the next step to recovery is too great for many individuals from these groups, leaving many of them stuck at the original intervention point. The need for sheltered programmes and opportunities locally to offer to individuals who feel ready to move on to the next level has already been identified through Mental Health Centre objectives.

Previous short term one-off creative projects that these client groups have taken part in clearly prove the enormous benefits of a creative innovative approach in the road to recovery but are not at the present time long enough for many in these client groups to tackle root causes or for recovery and further growth to be sustained. 

However, from the positive feedback from these very groups it is encouraging to see the beneficial results obtained from the short term projects

A. Who have we consulted?

· Gatehouse Drop in Centre Golspie (letter on file)

· New Futures Sutherland (letter on file)

· School Enterprise contacts 

· HISEZ – in an advisory capacity 

· Learning Centres of the Sutherland Learning Network 
· Learn Direct
B. Who are the partners in this project?

· Highland One World Group

· Nature Workshop

· Scottish Natural Heritage (funder)

· Gatehouse Drop in Centre plus other Drop-in Centres in Inverness and Alness 

· New Futures Sutherland

· Brora Community Learning Centre

· Action For Sustainability

The Gatehouse drop in centre and some local learning centres  will  be involved.  National schizophrenia fellowship (scotland) keenly support this project as they see it will fill a gap in the social(rather than medical) needs of their clients. SNH endorses the project as it supports their goal of encouraging new audiences into the outdoors. SNH has already agreed to fund the project because of the proventrack record of the applicant. (SNH part funded an earlier proejct -  the 'eagle's kingdom' - a simulation activity promoting issues of sustainable living and commented 'how pleased they were to be associated with this successful project)

The applicant states that they have consulted widely through the local community, existing education services,  and environmental groups who support the development of the programme of activities…however not all of this evidence is currently on file.


	4.  Does the applicant have the capacity to deliver and is the project achievable?

	The applicant has identified the following risks and mitigation 

Risks identified: weather , transport unreliable, client group falls away –

Mitigation 

weather - be flexible and adaptable

transport unreliable - always have alternatives ready

client group falls away - re-assess objectives, put the client group at the heart of the project so that they want to be there, empower them to lead regular reviews and support sessions. 1:1 focus sessions give participants the opportunity to discuss and resolve difficulties which may arise
The applicant has stated that:

· There will be monthly meetings between the workers to assess progress, make modifications as necessary, discuss future steps and organise reviews with participants.

· A steering group will be established made up of funders and representatives of supporting bodies to advise on work in hand and to plan future activity. 

· Records will be kept to see attendance of clients, to evaluate and remediate reasons for non-attendance. 

· Regular reviews with centre staff will be held.

· Personal development plans for participants and regular 1:1 focus sessions for participants to give an opportunity to discuss any difficulties that may arise during the course of the project

· Base line survey will be conducted to ascertain attitudes of clients to the project - the content and the methodology.  This will be relfected on at the end to see if there is any change in values.

· Correlations between previous work patterns and work opportunities after engagement with this programme will be measured and assessed. 

· Timeline with milestones will be prepared so that progress can be measured against this and remedial action taken if the project is off target.
The following key milestones have been identified

Year 1   first 2 months  identify  2 groups of participants, risk assessment, purchase of equipment, research, team building skills

Year 1  months 3 - 6 valuing the outdoors, developing enterprise  and social skills, building portfolios

Year 1 months 7 - 10 collating ideas, enterprise development, designing , c year 1 months 11 and 12 showcase events, evaluation, preparation for work,collation of programme onsulting specialists

Year 2  as year 1 except 4 groups over 12 week periods , adapting and modifying the model

Year 3  resource pack development (hard copy and web based), roll out, training, roadshow, on line, so that available for all and especially schools.
The applicat has demonstrated its capacity to deliver the project.

	5. To what extent does the proposal address the needs of LEADER target groups? 

	Figures have not been filled in for the Highland LEADER target  groups however the folowing explaination has been provided:

 In Years 1 and 2  approximately 60  men and women between the ages of 18 and 35 will be part of the  development and trialling stages of the project.  In Year 3 the audience potential is massive.  The programme will be available, following training for  facilitators, to all involved in the social, rather than the medical,  aspects of mental health  in Scotland.  It will also be adaptable to the needs of people working in Adult Basic Education and  suitable for the 16+ age group in schools who are  following an alternative curriculum.

IF approved a condition should be set to ensure that LEADER Targeed groups are tracked and monitored.


	6. How innovative is the project?

	This is an innovative way of working, which the applicat has successfully used before.  It is inclusive, it empowers and encourages people.  The skills people will gain - self-organisation, research, writing for various purposes, creative skills through photography and processing, display and presentation -  will all increase self-esteem, sociability, and improve opportunities for work, with often excluded groups of people.  The programme will enable participants to attain SQA Access 2 personal development c250 08 as it fulfils the requirements of all 3 modules: self in society  (environmental isssues), practical abilities (making journeys), self at work (enterprise activity)



	7. Does the project evidence economic, social and environmental sustainability?

	Economic

This project will enable disadvantaged groups to improve their quality of life and may enable some to move on to training, voluntary work , local enterprise or re-enter the work place. For some participants  it will offer mechanisms to manage disability - coping skills, for others it will lead to college places or further education - The can-do effect of gaining SQA accreditation will hopefully inspire some to go on with education - others may move on to voluntary work as another step on the road to employment. for all though quality of life will be enhanced.

Social 

Many community groups will be asked to assist with this project eg naturalists, bird watchers, libraries, - it will build bridges within communities and cross age barriers, thus achieving the goal of sustainability

Environmental 

This project will introduce a group, that tends to stay indoors, sheltered away from other people and different places,  to the richness and variety  of their natural environment. many will feel the benefits for the rest of their lives.

Legacy

The final package of adaptable materials will be self - sustaining and available for all.  Many mental health groups will be introduced to and trained in the use of the materials through their networks. Schools also will find them very useful with groups struggling to remain in education, unable to gain employment and unwilling to go into training.   It will help them to work in teams, to cooperate, to learn creative skills  and to be become more employable.


	8.  Does the project offer value for money and demonstrate economic impact?

	Costs involved over a three-year programme are not ‘excessively’ high if the outputs and outcomes stated above/below are achieved. 

Posts will be openly advertised and quotes will be provided for all other cost over £1000.

The programme will enable participants to attain SQA access 2 qualification - personal development c250 08  - as it fulfils the requirements of all 3 modules: self in society  (environmental isssues), practical abilities (making journeys), self at work (enterprise activity). letters of support are attached
The Assessing officer has some concerns regarding the need to develop a programme of learning over a three-year period and seeks the view of the strategic LAG regarding overall VFM.

	9. What evidence is there of additionality?

	Leader funding will allow the project to proceed at the scale and over the timeframe outlined in the application form.

LEADER grant will be used to deliver a programme of activities in partnership with a number of key organisations where a gap in provision exists.



	· The project officer must specify whether the client is a firm in difficulty, whether the proposed assistance is a state aid and record the result in the table below.  

· When State Aid is present, record which Scheme or De Minimis is being used and confirm that proposed assistance conforms to State Aid scheme rules.



	STATE AID TEST:  Record of State Aid appraisal result: The proposal has been assessed against the 4 criteria below.  When all four criteria are met, State Aid is present. 
	RESULT:

State Aid present, or

State Aid Not present

	Criteria
	Is the criteria met?

	1
	Is there a transfer of state resources?
	YES
	

	2
	Is economic advantage provided to a commercial undertaking
	
	NO

	3
	Is the advantage given selectively to one pr more specific firms?
	YES
	

	4
	Does competition exist and is there potential for trade between 

the UK and another country in the market concerned 
	YES
	

	10 (a). State Aid limits exceeded?
	YES
	NO

	10 (b). If yes, is project covered by relevant exemption(s)?
	
	

	Notes

There is no commercial undertaking. Posts will be openly advertised and cost of venue hire will be met. The end products will be available free to all interested parties.


	
	

	11. Does the application demonstrate commitment to equal opportunities?

	This is not an easy client group.  Some may be reluctant to participate despite being advised to attend by job centre plus.  Some may have negative feelings about the outdoors or have to cope with high levels of anxiety as the project may take people out of their  comfort zone

The skill of the project leader and the flexibility  surrounding the ethos of the project should enable OWG to keep most people on board and adapt the project activities to suit the client group . The fact that the client group will be empowered to own and help evolve the activities  will encourage them  to see this as an opportunity rather than as a threat. 

The flexibility of the activities will mean that sessions can be adapted to suit conditions if adverse weather conditions prevail. 

The ethos and practice of the project will be visited regularly following an Action Research model so that developments can be embraced and amendments made. All interested parties from the funders to the client groups will be consulted – by questionnaire, focus group and individual interviews - so that they all participate actively in the progress of this developmental process. 



	12. Does the application contribute towards promotion of the Gaelic language?

	All promotional material will be offered bi-lingually and during the research projects the participants will be given the opportunity to discover and use gaelic  names for plants and wildlife  



	Additional Comments (including evidence of transferability and scope to roll out to other areas)

	Lessons learned will be widely disseminated across the relevant sectors and target groups. Lessons learned from the client group during the development phase will be used to refine and development the final package of materials. 

	Local Area Partnership’s Recommendation:  
	Approval
	Deferral
	Refusal

	Any additional comments/conditions (set clear conditions to offset project issues):

See Assessing Officer’s Comments 


	Signed:


	Local Development Officer
	Date:



	Signed:


	Chairperson/Vice Chairperson
	Date:


	MINE Budget 
	2010
	2011
	2012
	TOTAL

	Project Deliverer (96 days/year@£150)
	14 400
	14 400
	14 400
	43 200

	Project Coordinator (48 days/year@£150)
	  7 200
	  7 200
	  7 200
	21 600

	1Project assistant - National Schizophrenia 
	  7 680
	  7 680
	
	15 360

	2Project delivery costs -office, travel, venues
	  3 947
	  3 946
	  2 447
	10 340

	3Transport/ costs for client groups
	 2 600
	  2 700
	  1 200
	   6 500

	4Materials for client groups
	  4 800
	  4 800
	
	   9 600

	capital expenditure - cameras, printer, laptop
	  2 400
	
	
	   2 400

	Website and dissemination
	  1 000
	  1 000
	  6 200
	   8 200

	Advertising
	     500
	
	
	      500

	TOTAL
	44 527
	41 726
	31 447
	117 700

	
	
	
	
	

	
	
	
	
	

	In kind (included in above)
	
	
	
	

	National Schizophrenia
	  7 680
	  7 680
	
	15 360

	TOTAL
	  7 680
	  7 680
	
	15 360

	
	
	
	
	

	
	
	
	
	

	*  HOWG and Nature Workshop

1 One day a week at their rates,  £160 per day
2  Including travel for project coordinator and deliverer at 40p a mile, plus £50 per week to Learning Centres for cost of hire, (based on their rates,) = £2,400,   + admin etc at 4% of total budget

3 +/- £50 to Learning Centres per week for support and light lunches as well as transport which will include taxis and minibuses

4 At  £116 per week this covers all writing, drawing, display materials as well as computer supplies for printing
	
	
	
	


	F.           
 
	Milestones ,   Job Descriptions,  and Outputs : Year 1
	 

	Timescale 
	Targets
	By whom ?  Project Deliverer (PD),  Project Coordinator (PC)

	1-2 months
	· Working with Centre Managers to Identify and recruit participants (1 core group, 1 periphery group) 

· Group contracting 

· Risk assessments – health and safety guidelines 

· Identifying team skills 

· Team building 

· Journal writing – making our own journals 

· Establish Steering Group of project workers, funders and interested groups 

· Establish monitoring and evaluating criteria and frameworks  - consult with SNH about this 

· Manage budget 

· Engage volunteers 

· Organise support structures,  transport etc 

 
Investigating our local environment: 

         Making an audit of our local environment
· Liaising with SNH  to establish monitoring / recording roles at sites 

· Identifying local knowledge (e.g local libraries, websites, Countryside Ranger service, SNH, etc) 

· Finalising study areas for project work 
	PD / PC

 

 

PD / PC

PD

 

PD

PD

PD 

 

PC

 

       PC

 

       PC

PC

PD / PC

 

 

 

      PD 

 

      PD

 

PD

 

PD /PC

	3-6
	· Continuing weekly learning journals, reviewing 

· Developing enterprise ideas and ICT skills 

· Collecting evidence, researching 

· Building portfolios using different techniques e.g. photography, art, creative writing 

· Learning about our environment and local natural history & making global connections to issues such as climate change 

· Coordinate Steering Group 

· Maintain and expand  monitoring and 

              evaluating criteria and frameworks  - consult 

              with SNH about this

· Manage budget 

· Engage volunteers 

· Organise support structures,  transport etc 

 
	PD

PD

PD

PD

 

PD / PC

 

 

PC

PC

 

 

       PC

PD / PC

PD / PC


	7 -10
	· Collating ideas 

· Developing learning materials 

· Designing formats 

· Getting feedback from specialists by a variety of means 

· Coordinate Steering Group 

· Maintain and expand  monitoring and evaluating criteria and frameworks  - consult with SNH about this 

· Manage budget 

 
	PD

PD

PD

PD / PC

 

PC

PC

 

 

PC

	11-12
	· Putting together a showcase event with exhibition 

· Evaluate learning with client groups 

· Finalise draft format of materials 

· Invite other centres/ groups to pilot project in year 2 

· Sustainability - identifying ways that parts of the project can continue (project legacy) 

· Form development group for Year 2 from client group and others 

· Complete evaluation of Year 1 and report to funders 

· Determine the nature of the Steering Group for Year 2 
	PD

 

PD / PC

PD /PC

 

PD / PC

PD / PC

 

               PD /PC

 

 

                PC

 

                PC


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Year 2:
· Identify minimum 4 different groups/centres to pilot programme over 12 week blocks.
· Invite members of original team to take part in some of pilot activities through the development group
· Carry out pilots, adapting and amending the learning  processes developed in Year 1 to meet the needs of more varied groups.
· Monitor, Evaluate, control budget and report as in Year 1, involving any key stakeholders and funders.
Year 3:
· Evaluate materials from feedback from pilots
· Adapting and fine tuning of original ideas
· Invite development group to be involved in design of final pack / on line materials
· Ensure materials enable students to attain SQA Access 2 Personal Development  C250 08 which will be an additional benefit of the project especially to schools working with the 16+ age group looking for more vocational  preparation for life after school. The qualification will be an added boost to confidence and self-esteem. 
· Production of packs and on line materials, engaging with appropriate professionals
· Launch of materials and PR Roadshow involving some or all of original group members if possible.
· Monitor, Evaluate, control budget and report as in Years 1 and 2, involving any key stakeholders and funders.

The above activities will be based at either a local Learning Centre, Outdoor environment or at the Drop in Centre.
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