Local Area Partnership Updates

	Sutherland

	Progress With Development  Plan
	· August meeting of the group will consider the new Sutherland Action Plan that has been developed following the Sutherland Summit and subsequent workshops.  It is intended that this plan will be adopted as the new LEADER plan for Sutherland, although it is recognised that the plan is wider than just what LEADER would deliver.  


	Progress With Local Area Partnership
	· There has been some discussion at the last few meetings around the difficulty in achieving a quorum.  Although only one meeting to date has been inquorate, this is only as a result of the Sutherland Partnership administrator spending a significant amount of time phoning members in advance of meetings and arranging substitute attendees.  
· A number of actions have arisen from these discussions, including the LEADER officer circulating a questionnaire about times, dates of meetings to discover if there are any obvious barriers to attendance.  The meeting in August will consider the composition of the group and will agree measures to improve attendance; for example: reducing numbers of voting members of the group and co-opting specific interests as advisors, or monitoring the attendance of members and operating a three strikes and out policy.

	LEADER Enquiries/ Applications
	· The LAP met on the 28th April and on the 28th May and considered a total of 5 applications – all were approved.
· Recent approvals were for Mackay Country, Durness Development Energy Trust, Lairg & District Community Initiative, Timespan and Stoer Hall Association.

· Draft applications have been received from Kyle of Sutherland Fisheries Trust and Creich Community Council.  A number of enquiries have also been received that are likely to develop into full LEADER applications.

· The group have now allocated 57% of their local budget.  Sutherland projects have currently spent 12% of the local budget; however, this represents 21% of the 57% that has been allocated out.

	Issues or concerns
	· A number of large scale projects are anticipated on the West coast and it is important that these are not treated individually to ensure that maximum impact is achieved, duplication is avoided and resources are best allocated.



	Caithness

	Progress With Development  Plan


	· Plan was reviewed at March meeting of the group.


	Progress With Local Area Partnership
	· LAP meeting regularly, meetings are well attended and where email correspondence is required members respond quickly
· The group has noted that the priority at the moment is to ensure spend by already approved projects


	LEADER Enquiries/ Applications
	· Three applications are currently being worked on:  Interpretation Signs at Castle Girnigoe, Thurso Youth Shelter and Brough Bay Community Harbour Project
· If all three projects are approved this would represent a further £31,712 being allocated out of the local budget.

· Currently 74% of the local budget has been allocated.  Projects have so far spent 12% of the local budget, which represents 17% of the total funds allocated.

	Issues or concerns
	· A number of enquiries are being worked on at the moment that are likely to come to full applications.  If local funds continue to be allocated at the current rate then the full local budget will be committed well in advance of the Dec 2011 deadline.



	Tain & Easter Ross

	Progress With Development  Plan
	· Plan will require to be reviewed over coming months – this can be done fairly informally in line with some of the other work that is being done to review local projects in the pipeline

	Progress With Local Area Partnership
	· LAP meetings are usually linked to ward forum meetings or other local events and this seems to help ensure meetings are quorate..  

	LEADER Enquiries/

Applications
	· Application for International Sheepdog Trials was considered at the LAP meeting in May and unanimously approved.
· Energy efficiency seminar was held locally with participation from RVA, Community Energy Scotland, LEADER and the Ward Managers.  The seminar was open to anyone representing a community facility in the TER or Cromarty Firth wards and it was well attended by a number of groups from both.  There will be follow on work resulting from this that will hopefully lead to a number of facilities applying for support around renewables and energy efficiency works.  
· Some enquiries being worked on include a new community pavilion in Tain, a community garden being developed by the Seaboard Memorial Hall and a local primary school, Tain Allotments group and Tain Picture House
· Currently 29% of the local budget has been allocated.  Projects have so far spent 16% of the local budget, which represents 55% of the total funds allocated.

	Issues or concerns
	· There has been no uptake to date of the community resource pot in this ward.  This may require a review to determine if there is a more useful means of support for local groups.


	Cromarty Firth

	Progress With Development  Plan
	· Plan will need to be reviewed in coming months although due to lack of activity over the first year this can be done fairly informally. 

	Progress With Local Area Partnership
	· Group have met a number of times over the last few months with all meetings well attended, even where the meeting was not for decision making.

· Recent consideration of the Invergordon Off the Wall project showed that the group were working well and considering in detail the impact and benefits that can be achieved by projects and how this fits with the priorities set out in their LEADER plan.

	LEADER Enquiries/ Applications
	· Evolution – Invergordon off the Wall, was approved by the group at their last meeting.  
· Local groups participated in the energy efficiency seminar and with the follow on work that is planned this could lead to LEADER applications around renewables.
· Although enquiries are fairly sporadic, there are a number in the pipeline and there has been good uptake of the community resource pot suggesting that LEADER applications will follow on from this work.

· Currently 43% of the local budget has been allocated.  So far there has been no spend from approved projects.  

	Issues or concerns
	· Although local projects have yet to register spend, this is not noted as a concern at this stage.


