
LEADER GRANT APPLICATION GUIDANCE 

These Guidance Notes are intended to assist the applicant complete the LEADER Grant Application Form. Please read through the form before completing it.
Some of the detail you provide, up to and including question 3.4, will also be used by the Scottish Government’s Rural Payments Inspections Directorate (SGRPID) to allocate your project a unique Business Reference Number (BRN).  The BRN is required to allow SGRPID to report LEADER expenditure to the EC under EC legislation.

SECTION 1:
PROJECT SUMMARY

1.1 Organisation Name 

The name of the group applying for LEADER funding.  This should be the full name of the organisation that will be the lead applicant for the project.  The organisation will be responsible for all matters associated with the LEADER grant including project implementation, acceptance of grant, submission of claims, cash-flow management, monitoring and verification visits and the retention of project documentation.

1.2 Project Title

This should be the name by which your project is/will be commonly known.  Titles should be concise and precise, descriptive of the project, unique and suitable to be continued as the permanent project name.

1.3 Project Costs

Indicate the total amount of LEADER grant aid you are applying for.  This should be the minimum required for the project to proceed.  Intervention rates will not normally exceed 40% of your total project cost.  The figures here must tally with those at Section 12 (Project Costs).  Please discuss rates with the relevant Development Officers, contact details at end of application form.  Rates of up to 100% are available for the LEADER Broadband Challenge Fund.
1.4 and 1.5 Project Start and Finish Dates

Indicate here the anticipated start and completion dates of your project.  In order to ensure eligibility of expenditure, applicants should indicate a start date for their project no earlier than the meeting of the Local Action Group where the application will be considered for approval and within 3 months of approval (i.e. before the following assessment meeting).  

Once approved, expenditure incurred on the project can be invoiced and LEADER funding drawn down.  Any expenditure incurred before the start date will not be eligible for grant funding.  
1.6 Land Management Projects
State whether your project is land based management, eg access paths, community tree planting or environmental management of an area of ground.  If the area involved is more than 0.01 Ha (100 square metres), please speak to your LAG contact before proceeding as you may also have to supply a detailed map of the area involved to meet SGRPID land registration and land use checks.
SECTION 2: CONTACT DETAILS

The main contact must be someone from your group who can be contacted during office hours and who can talk about the application.  This is the person to whom correspondence about the application will be sent.  Please remember to provide a full postal address.

SECTION 3: ORGANISATION DETAILS

3.1 - 3.3 Organisation Status

Provide the status of your organisation.  Quote your charity number if applicable.  State whether or not you are registered for VAT
3.4  Please select Yes or No.  If yes, please provide the detail requested.  This is required for SGRPID audit purposes to ensure there is no conflict on the funding involved.  Please consider Q 13.3 when answering.
3.7  Equal Opportunities

Applicants are required to demonstrate that they have considered discrimination, disability and equal opportunities issues at all stages of the project life cycle and that the project has been structured to ensure that equal opportunities will be mainstreamed throughout.  Equal opportunity is about being as inclusive as possible in involving people in the development and implementation of projects and services.  It could involve issues around age, gender, ethnic background, disability or access, religion or belief.  Applicants should be aware of equal opportunities requirements even though they may not be directly relevant to your organisation.  Small community groups do not need to have an equal opportunities policy but should demonstrate an awareness of equal opportunity issues, particularly in questions 4.5 and 4.6.  All projects need to demonstrate an awareness of equal opportunity issues.  Further guidance can be found at www.eoc.org.uk 

3.8 Child Protection

Since many of the objectives of the Highland Leader Programme relate to the needs of young people, it is important to ensure that those undertaking projects for young people (or which involve contact between adults and young people) are guided by a suitable Child Protection policy.  If your project is of this type, you will need to explain what Child Protection policy you will be following.  Since it may be necessary to produce a copy of the policy that applies to you (or of one you are actively developing), you may wish to seek further guidance on this from the Programme Administration Team.
All youth project approvals will be subject to providing evidence of your child protection policy.

3.9 Main Activities of your Organisation
State in no more than 100 words the main activities of your Organisation. Please do not confuse this with your proposed Project . Tell us about your Project in Section 4.  Please also tell us your previous experience of managing projects and/or dealing with public funding.
3.10 Database

This would only be used to send out information and to assist consultants draw up a final evaluation.
SECTION 4:  PROJECT DETAILS

4.1 Project Title

As in 1.2

4.2 Project Location

This should state where your project would be based.
4.3 Project Area

State the geographical area your project will cover.  This should include the total area in km² eligible for the project.  Also detail the names of villages, towns and related post codes.  You must ensure that the geographic boundaries lie within the Highland LEADER programme.  For LEADER Broadband Challenge Fund, please include total population covered by your application.
4.4 Project Summary

Summarise in no more than 750 words the key elements of your project and the benefits it will bring to your community.  You should outline the activities for which you are seeking funding, and include any background information.

4.5 – 4.6 Potential Barriers

Examples of potential barriers include physical access and difficulties in communicating with other groups.  Throughout the programme, the aim will be to give particular attention to equality of opportunity.  This has a number of special dimensions in a Highland context, where extreme geographical remoteness itself represents a barrier to many forms of opportunity.  In addition to the avoidance of gender bias, the actions should give special attention to other equality issues, such as race or ethnic origin, religion or belief, disability, age and of particular relevance to this Programme, geographical location.  There should be innovative action to overcome prejudice and misunderstanding.

For question 4.6, please consider whether any problems are likely to arise relating to how people access or participate in the project and the impact and effect the project may have.  You may wish to use the following table of suggested barriers/impacts to prompt your thinking.
	Service take-up (too much/not enough)
	

	Geography – tackling remoteness, overcoming transport problems
	

	Effects of rules and requirements of project delivery
	

	Stigma and discrimination
	

	Timing of delivery – provision of childcare facilities
	

	Physical access to premises or communications access
	

	Race or ethnicity
	

	Gender or transgender – reduction in gender imbalance
	

	Age – promoting opportunities for older/younger people
	

	Disability
	

	Religion or belief/faith communities
	

	Lesbian, gay, bisexual people
	

	Socially excluded communities or groups
	

	Relationships between or within communities
	


For question 4.6 you may wish to use the following table to help you complete the question:

	Potential issues/ impacts
	What will be done to alleviate the barriers?
	What will you aim to achieve? How will you measure it?
	When will you aim to have achieved this by?

	
	
	
	

	
	
	
	


4.7 Planning Permission/Regulatory Consents
This section provides the applicant the opportunity to clarify whether the project requires planning permission or any other form of regulatory compliance or consent such as listed building consent or a building warrant.  You do not need to have obtained approval before applying for an award, but early discussion with the local authority Planning/Building Control Officer is useful in determining if permission is required for the project.  If planning permission has already been given, please provide details on the type of planning permission (full, outline, conditional, unconditional) obtained and the date it was granted.  Similar details should be provided for listed building consent and building warrant.

4.8 Natural Heritage Sites

State whether any of the designated sites would benefit from your project and what impact it might have on these designated areas.

4.9 Background  

Detail any work already undertaken in relation to your project, e.g. market research, community participation.  You should address the issues of demand, need and opportunities associated with the project.  Detail what evidence there is to substantiate the need for your project and what demand there is for it, e.g. include details of any surveys/consultation work undertaken.  In particular, please refer to any evidence you have that the local community have been involved in identifying the need for the project and that they support the project.
4.10 Integration

Does your project link to local, national and European priorities? The LEADER programme represents one element of funding and assistance in the rural area.  It aims to support relevant small scale economic and community development activities.  As such, it should seek to complement other public sector programmes operating in the same area.  Where possible, potential overlaps should be avoided.  For LEADER Broadband Challenge Fund, please highlight how your project contributes to the Scottish Government National Outcomes.
Please make specific reference to how the project will link with the local development plan for the area (available on www.highlandleader.com).  Please also use the table provided to indicate which of the overall LEADER themes your project will fit with.  If in doubt, guidance should be sought from the Development Officer.
SECTION 5: PARTNERSHIP DETAILS

5.1  Cooperation Projects
State whether this will be a cooperation project.  An inter-territorial project is one undertaken with a group in another part of Scotland or the UK; a transnational project will involve a group from another EU country.

5.2  Partnership Details

You should include details of all partners involved in managing the project, and the form of partnership you have with them.
5.3  Partnership Agreement 

A partnership agreement is required for any Co-operation project.
SECTION 6: TENDERING AND RECRUITING ARRANGEMENTS

6.1 Procurement   

Where a project needs to recruit a member of staff to fill a post that is funded in whole or in part by LEADER the post must be openly advertised and copies of the advert should be sent to the LEADER Secretariat.  Adverts for such posts should include the LEADER logo. 

In most cases, if you are purchasing goods and services at a cost of between £1,000 and £3,000 you should enclose two quotations for single items, for costs between £3,000 and £25,000 it is necessary to obtain three written quotes.  The quote you choose to accept should be able to demonstrate that it provides best value for money (this is not necessarily always the cheapest quote).  For expenditure of over £25,000 a formal tendering process should be carried out.

Where a project needs to employ a consultant, a formal tendering process should be carried out.

Your Development officer will be able to give further advice on contracts of work and procurement.  
SECTION 7 – PROJECT TARGETS & OUTPUTS

7.1 Target Groups 
The LEADER Programme has highlighted women and young people as two groups who require specific targeting. Additional groups could include micro businesses (employing fewer than 10 people) and small businesses (employing fewer than 50 people). People who are under-employed and people with disabilities are also targeted.  Youth is defined as being between the ages of 14 and 25.  Extra target groups relevant to the individual Local Action Group can be entered under ‘Other’.   Please estimate how many people, within the groups listed, your project will assist. 
· Young people


The needs and aspirations of young people in the 14 to 25 age range were central to a large part of the previous North Highland Leader+ Programme and progress was made in involving young people and addressing the issues concerned.  The new Programme will build on this progress, tackling rural disadvantage among young people across a wider area and ensuring that links are established with other programmes which target particularly vulnerable young people or those with the need for specialised support (eg. young carers).

· Women


Women in the rural areas of the Highland LAG area will be well placed to take advantage of the higher level of economic activity, in both the commercial and the voluntary sector, which the Programme is designed to stimulate.  Training activities within the Programme will be designed to be accessible to women with family obligations.

· The under-employed


Many people living in the Highland LAG area are under-employed.  They will benefit from the actions to improve opportunities for young people and women in the Highland LAG area as well as from the stimulus to the social enterprise and micro-business sectors.  The Programme will also provide opportunities eg for crofters and address new approaches to the development of rural skills and will encourage more openings for volunteering at the local level.  There should also be new opportunities to turn skills into a mechanism for earning.

· Young adults (up to 34)


Retaining and attracting young adults to the Highland LAG area is a priority within the programme.  This will be approached through the Programme’s encouragement of projects which will make the area a more attractive place to live and bring up children as well as projects which offer better access to training and stimulate commercial activity and employment opportunities. Fresh opportunities should also be created for younger adults to set up in business in their home area. 

· Older people (over 65)


Older people can suffer disproportionately from rural deprivation, especially through poverty and isolation.  They will benefit from actions to improve local facilities and access to services.  Opportunities to use and develop their skills through training and volunteer programmes will also be created.   

· Micro-businesses


Virtually all the businesses in the Highland area come into this category, including small farms, crofts, creative industries and social economy.  They will benefit in particular from action to develop new business opportunities based on the natural and cultural heritage, on music, IT and crafts, and from a better alignment between the objectives of economic development and sustainability and from the encouragement of new commercial activity in the creative sector. 
· In addition, in areas where there are concentrated populations, projects will be developed to target the needs of migrant workers.

7.2 Project Outputs 

Project Outputs refer to the activities, services and products provided by a project.  Please estimate how many of the outputs listed your project will deliver.

 For example:
· Activity could be – 1 training programme/event, 1 youth event

· Service could be– 1 new/enhanced community facility e.g recycling, community transport etc

· Product could be – 1 community newsletter, 1 leaflet, 1 CD, 

· Job Creation - Will your project create new jobs?  If it does you should indicate whether or not the project is based off farm and which sector the jobs will be created in.  The anticipated number of new jobs should also be recorded.
7.3 Project Outcomes 

Outcomes are the benefits and changes resulting from the project e.g the impact on, or consequences for, the community due to the activities.  Please try to list outcomes that are SMART (specific, measurable, achievable, realistic and time limited)

The Highland LEADER programme has adopted the Scottish Government’s Theme 1, Revitalising Communities, as a core focus for activity under the Highland LEADER Strategy, with Theme 4, Progressive Rural Economy, as a sub-theme.  Together, the two themes provide a framework for a truly integrated programme complementing the wider programmes under the SRDP and the Structural Funds, and working with other rural initiatives to build on the success of previous programmes.

The Highland Business plan clearly identifies that revitalisation will only be sustainable if it is accompanied by economic growth.

Given that, the overall aim of this local development strategy will be:

To enable people in the Highlands to realise their ambitions to live in communities where they can fulfil their personal, social and economic potential.

The main objectives/outcomes the strategy addresses are:

· to stabilise and grow population levels and the balance between age groups, particularly focusing on the retention and attraction of young adults

· to increase the benefits communities can derive from their natural, built and cultural heritage
· to maximise the benefits of community assets

· to improve access to services in the community, particularly focusing on the needs of young people and those over 65

· to assist communities to create, update and implement development plans
· to increase the scope and range of training and learning opportunities available locally

· to support the development of social enterprise and micro-businesses.

Further information on the Highland leader plan can be found at www.highlandleader.com
SECTION 8 – PROJECT MANAGEMENT AND MONITORING

8.1 Project Milestones
List the key targets that you will need to achieve in order for the project to be completed, eg. Setting up a trust, purchase of key equipment, implementation and delivery phases.

8.2 Project Management

Specify all those involved in the day to day management of your project, stating their role, and whether volunteer or employee.  Any relevant previous experience in managing funded projects should be included.
8.3 Project Monitoring 
What systems will you put in place to ensure that your project is achieving the outputs listed in Section 7?  It is important from a project management perspective that applicants monitor progress on project delivery.  Please state how such monitoring will be undertaken.  (Tried action plans, etc).

8.4 - 8.5 Risk Assessment

For larger project have you carried out a risk assessment for your project? Please list any risks and any action you will take to address them.  For smaller projects what risks do you envisage for example contractor difficulties, unable to secure match funding, loss of key driver etc.

8.6 Estimated Expenditure
Detail the estimated amount of expenditure by quarter, along with the LEADER grant award and date of proposed claim.  Please note that your final claim must be submitted as soon as possible and within at least 2 months of completed of the project.  You should also note that the final 25% of LEADER award will only be paid out once all invoices have been paid.
SECTION 9: ADDITIONALITY

9.1 Additionality

The purpose of this section is to ensure that funds are only allocated to those projects that need grant aid to achieve their objectives and which cannot proceed without LEADER support.  To ensure the maximum benefit for each rural area LEADER should not substitute existing or committed finance for an individual project or scheme.  If the grant is essential for your project to go ahead, select from the list provided the impact(s) this funding will have on your project.
SECTION 10: INNOVATION

10.1 Innovation

Describe what makes your project innovative.  The emphasis of LEADER is on assisting new and experimental approaches to local rural development and on testing new ideas that could be mainstreamed on a wider scale in the future.  Your project should be new and unique to your specific area and not be a continuation of any previous projects.  Innovation can be taken to mean new products and services, new process, new partnerships and new ways of working.
Innovation can take many forms for example; :

· Provide new services or products locally

· Deliver existing services or products in new or different ways

· Work across geographic areas and/or sectors by developing new partnerships or networks where added value has been identified

· Include target groups in project development and delivery

· Promote economic, social and environmental sustainability in new ways

· Provide opportunities for job or career advancement

· Provide wider opportunities for people to contribute to and become involved in the life and wellbeing of their communities

· Share information and knowledge about good practice across communities and groups within
and 
      outwith Highland. 
SECTION 11: SUSTAINABILITY AND CONTINUITY 

All projects are required to demonstrate how the three facets of sustainable development (economic, social and environmental) will be taken into account throughout the life of the supported activity.  The purpose of this section is to demonstrate that you have considered the long term sustainability of your project.  These are defined as follows;

11.1 Economic Growth

Building a strong, stable and sustainable economy which provides prosperity and opportunities for all.  Economic growth with regard to sustainability should mean that the project will improve the financial economy of the area.  This can either be direct: for example a new visitor centre means increased numbers of tourists in the area and therefore increased amounts of money being spent in the area; or indirect: for example a community newspaper that is run by volunteers will not generate increased revenue in the area but will result in volunteers gaining skills and confidence that will be transferable and therefore will result in improved employment opportunities for the volunteers. 

Please see the Economic section of the Network 21 checklist at Annex 2 for further guidance

11.2 Social Cohesion/Benefits
Meeting the diverse needs of all people in existing and future communities, promoting community wellbeing, social inclusion and creating equal opportunities for all, new facilities, improving training opportunities etc.  In answering this question you should explain how your project will strengthen the local community and how people’s lives can be improved by the project.  You should also explain what opportunities there are for the local community to have ongoing involvement in the project.

Please see the community section of the Network 21 checklist as Annex 2 for further guidance

11.3 Protecting the Environment

Respecting the limits of the planets environment, resources and biodiversity – to improve our environment and ensure that the natural resources needed for life are unimpaired and remain so for future generations

Please see the Environment section of the Network 21 checklist at Annex 2 for further guidance

11.4 How the project will continue after LEADER funding has ceased

Explain in what way the project will become sustainable after the LEADER funding has ceased for example through earning income; It can be difficult to give accurate information on income that is likely to be generated by your project as this will naturally depend on a number of factors such the number of people using the facility or service.  However you will be expected to have addressed the issue of income in any business plan you may have developed to guide the development and delivery of your proposal and to outline its long term survival post LEADER Programme.  This should give an indication of any likely sources of income.
11.5 Contribution towards promotion of the Gaelic language

If relevant, describe any ways in which your project will promote/ incorporate Gaelic, e.g. signage, use on promotional materials, interpretive materials, use of spoken/ written/ recorded materials. 
SECTION 12: PROJECT COSTS   

12.1 Project Costs

LEADER will not necessarily co-finance all the elements of an individual project or scheme.  Grant may only be awarded against activities or expenditure that are eligible under the LEADER guidelines.  Where a project comprises expenditure or activities outwith these guidelines, these must be classified as ineligible for grant purposes.  

Examples of items that are eligible and ineligible can be found at Annex 1.  The lists are not exhaustive and merely indicate the broad types of expenditure.  Applicants are responsible for correctly identifying eligible and ineligible activities and expenditures.  The project officer should be contacted where further clarification is required.

Ensure that the project costs are based on real and accurate costs and represent value for money.  You should list each item of expenditure and its cost, including VAT where relevant.  Any project costs that are not eligible for funding should be included.

You should enclose two quotations for single items over £1,000 and include costs that you intend to cover by way of ‘in-kind’ contribution (see 12.2 below).
Please note that all hours claimed must be project specific and additional to normal working hours.  Detailed timesheets will be required (examples available from Project Officer).
Funding cannot be awarded retrospectively, i.e. expenditure incurred prior to a project receiving approval has to be classed as ineligible.  This principle is designed to ensure that LEADER is not being used to substitute for finance that has already been committed to projects.

Applicants should ensure that this section is arithmetically correct as errors can cause delays.

12.2 Match Funding
List all sources of contributions that are being used to make up the total funding package for your project.  Such contributions might come from public bodies, voluntary bodies, other grant making bodies, local fundraising, or local businesses.  The total amount of all public grant support may not normally exceed 95% of the eligible costs since the applicants must contribute at least 5% of the eligible costs.  The exception to this rule is where the applicant is a public organisation, in which case 100% may be from public funds.  These contributions do not need to be in place before you apply for a grant but you should whenever possible have letters of intent from all of your other funders at the application stage.  MATCH-FUNDING MUST BE IN PLACE BY THE TIME YOUR APPLICATION IS CONSIDERED BY THE LAG. Applicants should ensure that none of the contributions listed for the project incorporate any previously awarded European grant.  Please note that LEADER grant cannot be drawn down until all your other funding is in place.

In-kind support can be used to make up the balance of funding.  The supply of land, property, long term equipment, raw materials and unpaid work provided by volunteers as part of the direct delivery of a LEADER project may be considered as in-kind support.  Contributions which are in-kind must be able to be assigned a monetary value (e.g. based on standard hourly labour costs, see table below) and must involve a logical audit trail.  Applicants should provide a detailed justification for proposals involving in-kind contributions.  It should be noted that the level of EC financial assistance towards in-kind costs should not exceed the level of expenditure actually incurred..  In other words, applicants cannot receive a LEADER contribution greater than the value of the actual costs incurred.
	Role
	Suggested notional 

full-time salary
	Suggested notional 

hourly rate

	Project Manager
	£30,000
	£16.00

	Project 

co-ordinator/animateur
	£22,000
	£14.00

	Project researcher
	£22,000
	£14.00

	Project administrator
	£15,000
	£8.50

	Manual worker (skilled)
	£22,000
	£14.00

	Manual worker (unskilled)
	£12,000
	£6.00


12.3 Ineligible Costs
LEADER will not necessarily co-finance all the elements of an individual project or scheme.  Grant may only be awarded against activities or expenditure that are eligible under the LEADER guidelines.  Where a project comprises expenditure or activities outwith these guidelines, these must be classified as ineligible for grant purposes.  

Examples of items that are eligible and ineligible can be found at Annex 1.  The lists are not exhaustive and merely indicate the broad types of expenditure.  Applicants are responsible for correctly identifying eligible and ineligible activities and expenditures.  The project officer should be contacted where further clarification is required.
12.4 Project Income
Projects which generate income, such as entrance fees, sales etc are acceptable for LEADER support, provided that any “profit” element raised would be held by the community and either recycled back into the community through other projects, upkeep of community assets, or used to sustain the project in its longer lifetime. 
SECTION 13: PREVIOUS FUNDING

13.1 – 13.3 Previous European Funding and Any Current Applications

You should state whether your organisation has received any form of European funding over the past three years, and also whether you have any current outstanding applications for funding.  Under EC regulation 1998/2006 (de minimus aid regulation) there is a ceiling of €200,000 for all de minimis aid awarded over a 3 year fiscal period.  Any de minimis funding previously awarded to your organisation will have been notified in the funder’s award letter to you.  These letters must be retained for 3 years from the date on the letter.
SECTION 14: PUBLICITY

It is a compliance requirement and a condition of grant to ensure appropriate acknowledgement of LEADER (EU) funding in all projects.  Project organisations should note that failure to comply with the publicity regulation could result in the freezing of grant payments and/or the repayment of monies already paid.  

Please indicate how you intend to publicise support for your project.
SECTION 15: SIGNATURE
The person named as main contact for this application should sign the document, along with the chairperson or equivalent, if this is not the same person.
ANNEX 1  

Eligible costs for LEADER funding

Capital Projects

· Site/building acquisition

· Professional fees

· Site Preparation

· External and internal services

· Physical building works

· Essential fixtures and fittings

· Environmental improvements

· Provision/improvement of community visitor/cultural facilities

· Feasibility studies

Revenue Projects

· Staffing costs

· Professional/consultancy fees

· Travel costs

· Lease/rental of premises relating to delivery of project

· Purchase/leasing of equipment

· Financing of capital costs

· Insurance costs relating to delivery of project

· Operating costs of premises

· Marketing

· Direct overheads

· Childcare costs

· Non-recoverable VAT

· In-kind contributions

Ineligible costs for LEADER funding

· Bank charges on accounts

· Recoverable VAT

· Staff costs that are not directly attributable to project delivery

· Training that is mandatory under statutory provision

· Redundancy payments

· Payments for unfunded pensions

· Maternity or sick pay

· Expenditure defrayed outwith the eligible programme period, including site acquisition

· Related research or studies carried out in respect of the project prior to the official project start date

· Volunteer costs unless an “in kind” contribution which may be considered eligible

· Gifts and competition prizes

· Statutory responsibilities of housing, health, social work, school (main curriculum) and higher education

· Routine repairs and maintenance

· Projects which merely replace an existing facility or scheme

· Works which are required to meet statutory UK/Scottish legislation or EU directives

· Social welfare facilities, although there is scope to improve access to childcare

ANNEX 2 – Network 21 Sustainability Checklist

Sustainable Development is about improving our situation and getting the best out of the way we use things, while limiting any negative impact our actions have now or in the future.

The Sustainability Checklist provides a tool to help you identify the most sustainable way forward for your project. The purpose of your project may primarily be social, economic or environmental, but it might have impacts or benefits in other areas that you haven’t yet considered. A small amount of thought at an early stage might make a big difference as the project develops.

The Checklist prompts you to consider any impacts your project might have under the headings below :

· Community

· Economy

· Environment

· The Future

Supporting Action for Sustainable Development

There are a number of questions under each of these headings, designed to help you consider a range of sustainability issues. These are only a guide, and may not all apply to your project. Also, there might be other issues you think are important and want to include.

The checklist will help you to confirm your project’s strengths and weaknesses and might also point to opportunities to improve the project’s positive impact as well as threats that might reduce its effectiveness. As a general rule its always better to identify these at the outset, rather than wait for them to catch you out later on.

Whilst you are working through the checklist, you might find it helpful to note down strengths, weaknesses, opportunities and threats in the table provided at the end. This will allow you to get an overall picture of your project’s sustainability and what further action you might need to take to improve it.

COMMUNITY

1. Does the project have widespread Community Support?

· Has the whole community been able to comment on the project proposal?

· If there are concerns about the project from anyone in the community have they been addressed?

· How will you ensure the whole community is aware of how the project develops?

2. How will the project strengthen the local community?

· Does the project promote or increase access to culture (eg Gaelic), arts or crafts, music, sport, 

local history or archaeology?

· Does the project provide training or other resources to increase community confidence or allow the

community to be more self-reliant?

3. How does the project help to ensure everyone has access to the same level of resources?

· Will the project help meet local needs for new services or to make better use of existing resources, 

including volunteers?

· Does the project improve access to infrastructure, services, information or support?

· Does the project make efforts to support the involvement of all members of the community, including

 those sometimes excluded such as older people, young people and people with disabilities?

4. Does the proje ct have any impact on existing facilities or other organisations?

· Will the project’s activities compete with or have a negative impact on other organisations and services?

(I.e. Hall tearoom competing with local businesses or noise from a youth club impacting on other hall

users.)

· Does the project overlap with work of other organisations?

· Has consideration been given to impact on similar projects in the surrounding area?

ECONOMY

1. Does it help increase value of local products or make sustainable use of existing resources?

· Does the project create new income streams from renewable natural resources?

· Does it help to diversify the local or regional economy?

· Where appropriate, does the project encourage visitors to stay longer?

· Does it encourage inward investment?

2. Does it create jobs or retain existing jobs?

3. How does it help to develop skills of local people?

· Are efforts made to encourage uptake of such opportunities by long term unemployed or people with

special needs?

4. Local Sourcing?

· Does the project purchase goods and services locally?

5. How does the project impact on existing businesses?

· Will there be benefits as a result of the project for local businesses?

· Will the project compete with existing local businesses?

· Will the project impact on businesses in surrounding areas?

ENVIRONMENT

1. How does the project help reduce waste and pollution?

· REDUCE – Does the project take steps to reduce what resources the project is using, ie. Consider buying in bulk to reduce packaging and transport costs.

· REUSE – Reuse existing resources such as glass jars, furniture or leftover paint. Are new premises or

buildings being used rather than making use of existing buildings? Does the project use recycled

materials and rechargeable equipment?

· RECYCLE – Ensure recycling opportunities are used or developed to minimise the amount of waste

materials generated.

2. Does the project minimise energy use and/or support the development or use of renewable energy?

If so, how will this be achieved?

· Has the project undertaken an energy efficiency assessment?

· Does the project, where appropriate, aim to reduce car use and promote public transport?

· Has the project considered development or use of renewable energy sources?

3. Does the project provide access to and awareness of wildlife and open s paces? If so, how will this be

achieved?

· Does the project provide sustainable access to wildlife and open spaces?

· Does the project support access for all users? (People with disabilities, bike or equastrian access?)

· Does the project provide interpretation of the local area?

4. Does the project safeguard, protect and enhance the natural environment and support local

biodiversity? If so, how will this be achieved?

· Has the project adopted good environmental management practices?

· Does the project protect fragile ecosystems?

· Does the project support the enhancement of native species and their habitat?

THE FUTURE

1. What positive changes will the project bring?

· What changes in service delivery or access to services do you anticipate?

· Will new resources, facilities or services be available as a result of the project?

· What change in community confidence and capabilities do you anticipate?

· How will the project impact on people’s quality of life, such as health, safety or access to services or

employment opportunities?

2. How does the project link with existing services or organisations?

· Does the project work with other organisations to fill a ‘gap’?

· How do you work with other services and organisations to co-ordinate and maximise resources?
3. How will running and development costs be met in the long term, particularly after the lifetime of

any grant assistance?

· Has a long term exit strategy been developed or included in the project plan?

· How will you secure volunteer effort if this is necessary for the operation of the project?

· How will you resource any future costs? – repairs and renewals, insurance, salaries etc.
· 4. Does the project have any long-term impacts on the environment? If so, what are these?

· Is there a loss of habitat or erosion as a result of the project?

· Is there an increase in the use of resources or energy?

· Is there a loss of non-renewable local resources?
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