Highland LEADER Programme 2007-20013

 Broadband Challenge Fund

The Scottish Government has made funding available for projects to install broadband in communities or clusters of businesses where either currently there isn’t access to broadband or where broadband facilities are inadequate or unreliable (i.e. where download speeds are regularly less than 512Kb/s). The funding can also be used for projects to pilot high speed broadband where this is available.

1.
What funding is available?
The total amount of funding available for Scotland as a whole is £800,000. This is not being apportioned to different areas of Scotland: there will be one central funding pot that applicants from across Scotland will bid into on a challenge fund basis.  Applications to this fund will be made through the LEADER Programme and will require to meet its existing eligibility criteria. There is no upper or lower limit for the amount that can be applied for, and no match funding is required. Funding will be allocated to projects on a discretionary basis. Applications from Highland will be made to the Highland LEADER Programme, who will decide which applications go forward to the Scottish Government for a final decision based on community benefit, development opportunities and local community support for the applications. Successful projects will only be funded on a retrospective basis, i.e. communities will have to pay for the cost of the projects themselves and then claim the funding back from LEADER by submitting invoices and proof of payment via bank statements.
2.
What can be applied for?

Funding is available for the cost of equipment and installation of a facility to provide broadband to individual premises within the community. Any form of broadband will be considered, for example broadband via satellite, broadband via radio (including backhaul), new technology using existing telephone lines, leased lines, fibre optics, etc. Communities can approach any supplier for this work although LEADER procurement requirements must be followed – details of these can be provided by your local LEADER Development Officer. Unfortunately, LEADER cannot recommend any suppliers or solutions.
3.
What isn’t covered?

The funding can’t be used to cover ongoing costs such as usage fees. The funding can also not be used for the purchase of equipment for the further distribution of broadband within individual premises (such a personal wireless routers) or for end user computer equipment, such as PCs and Laptops, etc. PCs or servers can be included only if these form an essential part of the system (such as routers, caches, etc.). If applicants want to replace or install computers for community use (such as a community internet café), then they will need to approach LEADER separately for this.
4.
What other help is available?

A very limited amount of technical support is available for applicants via LEADER. A consultant is available to assist with bids and enquiries will be copied to him to advise as to their likelihood of being successful and whether the projects are realistic and achievable. Unfortunately LEADER cannot provide in depth advice on the type of solution that should be considered by communities specific to their requirements, nor on the specific implications of installation. So communities that want to benefit from this funding will need to seek such expertise from broadband providers or consultants. The cost of such consultancy is not covered by the funding. LEADER officers will be able to provide assistance with the application form itself and advise on making applications fit in with LEADER’s eligibility criteria, e.g. community development opportunities and economic impact.
5.
Who should apply?

Communities or business clusters that have got a feasible plan with costs for the purchase and installation of an applicable broadband system can apply. Individuals should not apply, unless they do this on behalf of their community or business cluster and providing they have the full support of their community or business cluster to do so. 
People who already have broadband should only apply for funding if their proposed upgrade provides a significant technical advantage over what they already have. Such applicants must therefore explain how the improved performance would enable the use of online facilities that are currently not available, and how these facilities will provide sustainable economic and social benefits to for the whole community. Applications for technology that will merely reduce monthly costs for broadband aren’t therefore considered.

6.
How to apply?

Applicants must complete a LEADER application form to apply to this fund, and should consider the same criteria that we look for in other LEADER applications. This is essentially the evidence of wide community benefit, sustainable development opportunities for the area involved, including some evidence of economic impact and local community support for the application. LEADER expects that all applications will include a list of proposed (new and potential) uses for the suggested broadband system, indicating which of those are not possible or unacceptable with their current system.
7.
What are the deadlines?
 

· 6th October 2010 deadline for submission of completed applications to LEADER.
· 26th October 2010- Highland LEADER Group meets to short list Highland applications to go forward to Scottish Government by 29th October.

· Date TBC in October- Scottish Government decides upon successful applications and makes announcement. 
 

8.
What to do next?
 

If you feel you can meet the tight deadlines involved in this can you please fill in the accompanying enquiry form with a summary of what you are seeking funding for and likely costs and timescales for the work. This form should be submitted in the first instance to your local LEADER Development Officer (details below) who will then forward this to our technical advisor for comment. You can also access, for information at this stage, a LEADER application form at www.highlandleader.com/funding.
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Liz Whiteford

Liz.whiteford@highland.gov.uk
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Aird, Loch Ness, Rural Inverness, Nairn, Caol, Mallaig, Fort William and Ardnamurchan
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