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	Sutherland Partnership Community Project Development Scheme



	PLEASE NOTE:

A COPY OF CONSTITUTION AND ANNUAL ACCOUNTS MUST ACCOMPANY THIS FORM
IF THIS APPLICATION IS NOT FULLY COMPLETED, IT MAY DELAY YOUR REQUEST.

	APPLICANT DETAILS 
	

	1. Full Name of organisation 

VOLUNTARY GROUPS – EAST SUTHERLAND
	

	

	

	2. Contact for Correspondence
	(Please give name, address, phone and e-mail address)

	Name: Ann Keatinge

	Address: VG-ES,  Alba,  Main Street,

	Golspie,  Sutherland

	Post code: KW10 6TG
	Tel No: 01408 633001
	e-mail: ann@vges.org.uk

	Unless otherwise requested, we will make payments direct into an organisation’s bank account.   Please complete the section below with your bank details.

	Would you prefer to receive a cheque direct? 
	NO 


	Bank or Building Society Name:
	Bank of Scotland

	Bank Sort Code:
	8
	0
	-
	1
	5
	-
	8
	2

	Account Name:
	Voluntary Groups – East Sutherland

	Account Number:
	0
	0
	2
	1
	1
	6
	4
	0


	3. What does your organisation do?
	(Please summarise the group’s aims and main activities and outline what geographical area you cover and who your group is open to)

	VG-ES is a Council for Voluntary Service (CVS).  It is a charitable company limited by guarantee whose objects are: 

 (a)  To promote any charitable purposes for the benefit of the inhabitants of 

East Sutherland, and in particular, the advancement of education, the furtherance of health, and the relief of poverty, sickness and distress without distinction of religious, political or other opinions.

(b)  To promote and organise co-operation in the achievement of the above purposes and to that end bring together in council representatives of the statutory authorities and voluntary organisations engaged in the furtherance of the above purposes or any of them within East Sutherland.

(c)  To promote voluntary effort.

(d)  To take and organise action for the furtherance and improvement of education and skills, transport, health, employment, arts and crafts, information, social welfare and consumer protection or other issues which are relevant to the quality of life within the said communities.

It aims, for the public benefit, to provide practical and advisory service support to the voluntary (third) sector in East Sutherland by giving guidance on good practice for the governance, management and operations of voluntary organisations.  It acts as a conduit for information flow to and from the sector.  It also represents the interests of the voluntary sector on multi-agency strategic planning groups.  The focus of its work is to progress the “Thrive and Connect” agenda for the third sector as specified by the Scottish Government’s Third Sector Division.
Our area of remit covers the East Sutherland area from Helmsdale in the north, through, Brora, Golspie and Dornoch to Edderton, Ardgay and Bonar Bridge in the south, and inland to Lairg and Rosehall.

As a charitable organisation, membership is open to any third sector organisation with a remit for East Sutherland.  Individuals living within the catchment area are welcome to join as well if they wish to help to further the aims and objectives of VG-ES.


	4.  Assistance requested                  
	(Please outline the project you hope to complete and tell us what development work you would want a consultant to do for you) 

	As a result of the extensive community consultation work undertaken in Sutherland last year under the banner of the Sutherland Summit, a Sutherland Development and Action Plan has been produced as a strategic planning document for the county.  Information Exchange was identified as a key thematic area for action, or more specifically consultation work to “scope the demand for an interactive map-based resource to identify and provide information and links to projects and initiatives which are underway.”  Further to this the consultation work would involve discussion with private and voluntary organisations, plus other key agencies, on the extent to which the resource could also highlight facilities, businesses, attractions and services.
To progress this piece of work, VG-ES wishes to use a consultant to scope the demand in East Sutherland for setting up an online audit and mapping resource that makes information on projects and initiatives already underway accessible and easily updatable.  Data collected by the consultant will also provide useful information to assess the viability and support for the development of a central website for Sutherland that might be developed along the lines of the award-winning Caithness.org
This consultation work will cover East Sutherland, but the intention is to produce a resource for the whole of Sutherland, so it will be conducted in partnership with a similar project proposed for North West Sutherland to be managed through CVS North.  The two CVS’s in the county would gather data separately for their own areas, but work collaboratively to ensure that the data fields/sets matched so that information could be collated to provide an overall resource for the whole of Sutherland.  Any survey work or questionnaires would be developed in partnership to ensure a standardised approach or model for the collection of information.  Partnership agreements on boundaries and responsibilities for Sutherland-wide businesses would be agreed at the outset to prevent any duplication of activity.


	5.  Consultation
	(Please summarise what local consultation has taken place regarding the project to take account of community need and views)            

	As stated above, this project has been developed from the Sutherland-wide consultation process that led from the Sutherland Summit event in September 2009.  This led to the production of the Sutherland Development and Action Plan which was adopted by the Sutherland Partnership in May 2010.  The Plan identifies a number of key areas for action.  THEME 1 – INFORMATION EXCHANGE is the action identified for this project and we aim to deliver the outcomes with 

· More effective business to business collaboration

· More collaboration within and between communities



	6.  Please describe in more detail the work you want consultants to do and how you will monitor their work.   (Don’t forget to include the provision of a final report detailing the work undertaken and their achievements on behalf of the group.  If the consultants do not provide it, the group will have to do so.)

	We will commission consultants either as a part time temporary employee of VG-ES or as an independent contractor- whichever will deliver the best value for money and demonstrate the best results.

The work will include contacting (as far as possible) every voluntary group and business in East Sutherland using existing databases and resources such as the VGES database, and business directories.  The consultant will be expected to liaise with the CVS North consultant to ensure that Sutherland-wide businesses and voluntary groups are contacted by either one or the other to avoid duplication.  The consultant will be expected to draw up a questionnaire to capture information on current activities, ongoing plans and aims and objectives with long term aspirations.   Methodology will include desk-based research along with the use of questionnaires through Survey Monkey for instance, and follow-up by telephone interviews.  The consultant could work from home, but will be expected to liaise with and report to the Chief Officer of VGES.
The new data collected will give a comprehensive overview of the services, products, projects, schemes and developments currently underway or available in the area.  This will lead to a new database with opportunities for interconnections and networking through linking similar projects or experience sharing. This database will have the ability to be active over a long term as the dynamic circumstances change with project progression. A knowledge-based resource aims to be produced with thematic and geographic divisions that can be used to categorise the relevant information with the ability for specific targeting.

The consultant will be expected to produce a full report of the work undertaken with a systematic presentation of the data collected from the auditing and mapping exercise undertaken.  The consultant will be expected to prepare and recommend an appropriate method for interactive use of data collected.  The consultants will seek approval/permission from groups, during the research, to use and publish data they provide.  The East Sutherland report will not be viewed in isolation, but will form part of the consultation work being conducted along similar lines in north and west Sutherland.  The two pieces of work will form the basis for ascertaining whether there is sufficient buy-in for a web-based resource for Sutherland as a whole.


	7.  Give details of other funding including your own organisation’s contribution.

	Organisation applied to:
	Amount applied for:
	Confirmed YES/NO

	Voluntary Groups – East Sutherland
	£100
	YES

	Sutherland Community Project Development Fund
	£1900
	NO

	
	
	

	
	
	

	
	
	


	Statement:
	To the best of my knowledge the information on this form is true and accurate.  

I confirm I am authorised to complete this application on behalf of the organisation.



	Signature:


	Position in Organisation:

Chief Officer

	Date: 4th August 2010
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