
HIGHLAND LEADER (2007-2013) PROGRAMME 
LOCAL AREA PARTNERSHIPS GUIDELINES
Local area partnerships will provide the local focus for the new LEADER Programme and will be responsible for local delivery and, as appropriate and able, monitoring.  New or existing local structures will be used which will have local knowledge and expertise to facilitate the delivery of the Programme and determine project applications.   Local arrangements will be fit for purpose but the following guiding principle will need to be adhered to. 
Groups must reflect public, private and voluntary sector interest in their area and must be able to demonstrate through the preparation of a development plan and its implementation a link with the Highland LEADER Plan, i.e. 50% public maximum with the other 50% drawn from private/community representatives (please see appendix 1 for a list of public/private partners).
 Local groups will be expected to:
· Co-ordinate the preparation of and implement a local development plan for their area, which meets the aims of the Highland LEADER Business Plan
· Work with local groups to exploit opportunities offered through LEADER and other funding  streams
· Work closely with and support the relevant LEADER Development Officer
· Meet on a regular basis (as a minimum 4 times per annum)
· Promote the Programme across area

· Assist where possible with the development of local project proposals/plans

· Once the local development plan is approved consider and make recommendations on applications seeking grant assistance up to £50,000
· Applications seeking grant assistance over £50,000 will be assessed by the Strategic LAG
· Ensure wide community involvement in line with the National Standards of Community Engagement (appendix 2)
· Comment to the strategic LAG on projects which impact locally but are of a pan Highland or are of wider local area coverage

· Comment on project applications which are seeking grant assistance for more than £50,000 and that have an impact (pan Highland or Action 2)  
Conduct of Meetings

Meetings of the partnerships will be arranged to ensure that they are as accessible as possible to all members of the partnership and that timing, venues and the need for video / teleconferencing are suitable. Meetings will be arranged with a minimum of one month’s notice where possible to avoid conflict with other commitments.  All meetings will be minuted and those minutes will be freely available.

Quorum
At any meeting of the strategic LAG there must be at least 50% of partners present, and at least 50% of those must be voluntary and community partners, the Local Area Partnership can decide their composition locally.  In the spirit of partnership working a cross section of public sector representation should be present.

If a quorum is not present, at the Chairperson’s/Vice-Chairperson’s discretion, the meeting shall proceed and any decisions taken will be homologated at the next meeting or by written procedure if appropriate.

Declarations of Interest

LEADER declarations of interest are intended to produce transparency in regard to interests which might influence, or be thought to influence, your actions/decisions as a LAG member.
Where an interest has been declared from a group member as the applicant then they should withdraw from the meeting while the item is discussed.  Where an interest is declared from a group member directly involved with project delivery, that interest should be declared and they withdraw from the meeting while the item is discussed.  
For clarification, match funders, if they are not the applicant, are eligible to participate and vote on the discussions relating to the application.  Where a LAG member organisation shares Board Members, Directors or other Senior Officials with an applicant organisation, and the LAG representative of that member is aware or is made aware of such a connection, that representative should declare the connection as an interest.  

Where it is felt that this would not unfairly favour or prejudice the application, the remaining members present at the meeting may decide that the organisation declaring the interest need not abstain from the discussion of, and decision on, the relevant item.  Declarations of interest will be formally recorded in the minute of the meeting.

Where a member declares a financial or personal interest over and above that stated the LAG should decide if this would unfairly favour or prejudice the application and if required they should be asked to withdraw from the meeting while the item is discussed.

Role of Local Development Officers

The LEADER Programme will recruit 3 out posted Development Officers who will support the local area partnerships and be responsible for: 

· Project assessment and appraisal for projects falling within their boundary 

· Informing the strategic Local Action Group of their recommendations

· Report on local allocation – commitment and project progress

· Track and monitor local projects

· Give an informed view via the local area partnerships to the strategic LAG on projects which span more than one ward area

· Report to the strategic LAG on LEADER activities within the local area

APPENDIX 1

Any body paid for by the public purse, serving the public whether elected or not, distributing public money, or delivering public strategies/outcomes etc. is deemed to be public.  Community Councillors, CCP members and lots of others agencies working under the Local Authority or government are public bodies.

Private bodies are any individuals, businesses or groups including voluntary groups which are not funded, organised, or elected to undertake public duties.

 

	PUBLIC
	PRIVATE

	Local Authority Staff
	Scottish Council for Voluntary Service

	Local Councillors 
	National Farmers Union Scotland

	Community Councillors*
	Voluntary Action Highland

	Scottish Natural Heritage
	Scottish WRI

	Scottish Government Rural Payments and Inspections Directorate 
	Federation of Small Businesses

	Crofters Commission 
	Community Woodlands Association 

	Highlands and Islands Enterprise
	Youth Groups

	Forestry Commission Scotland
	Voluntary Organisations

	Northern Constabulary 
	Business Owners

	Fire Brigade
	Residents Associations 

	SEPA
	Association of Community Councils 

	Coastguard
	

	NHS
	


* Community Councils are statutory bodies and their roles include representation of their communities and they receive public funding to do so

APPENDIX 2

10 NATIONAL STANDARDS OF COMMUNITY ENGAGEMENT

The Involvement Standard:  We will identify and involve the people and organisations who have an interest in the focus of the engagement

The Support Standard:  We will identify and overcome any barriers to involvement

The Planning Standard:  We will gather evidence of the needs and available resources and use this evidence to agree the purpose, scope and timescale of the engagement and the actions to be taken

The Methods Standard:  We will agree and use methods of engagement that are fit for purpose

The Working Together Standard: We will agree and use clear procedures that enable the participants to work with one another effectively and efficiently

The Sharing Information Standard:  We will ensure that necessary information is communicated between the participants
The Working with others Standard: We will work effectively with others with an interest in the engagement
The Improvement Standard: We will develop actively the skills, knowledge and confidence of all the participants
The Feedback Standard: We will feed back the results of the engagement to the wider community and agencies affected
The Monitoring and Evaluation Standard:  We will monitor and evaluate whether the engagement achieves its purpose and meets the national standards for community engagement
