
 LEADER Highland - Implementation Planning Draft Guidance
The Carnegie Commission has identified the characteristics of dynamic, vibrant rural communities as including:

· Identify, utilise and optimise assets;

· Are based on fairness & equality;

· Empowering local governance;

· Increase resources for community benefit and public good;

· Having locally relevant services;

· Enrich social capital and wellbeing;

· Value local distinctiveness;

· Develop reliable infrastructure;

· Enhance environmental capacity;

· Support a dynamic local economy.

The purpose of LEADER is to stimulate and enable community development, described by the Commission as -  
“the process of empowering local communities, (both geographical communities and communities of interest), which strengthens the capacity of people as active citizens through their community groups, organisations and networks; and the capacity of institutions and agencies (public, private and non-governmental) to work in dialogue with citizens.” (Carnegie UK Trust, Charter for Rural Communities) 
Highland LEADER is the ‘catalyst’ for this as the process of engaging with communities, identifying and delivering opportunities for development builds consensus and capacity.
LEADER is a bottom-up method of delivering support for rural development through implementing a local rural development strategy.  Support will be aimed primarily at small-scale, community driven projects that are pilot and innovative in nature. The objectives of LEADER are to increase the capacity of local rural community and business networks, to build knowledge and skills, to encourage innovation and co-operation to enable local development. (See Appendix 1) 
A large number and diverse range of development opportunities were identified in the consultations leading up to the LEADER Strategy submission. This has resulted in a successful application but with significant challenges over the predecessor Programmes. The next stage in the process is to begin to scope more clearly and specifically 

a) how and to who information about the Programme and opportunities will be disseminated;

b) identifying development opportunities and “expressions of interest”;

c) identifying areas where additional “animation” or needs assessment might be required;

d) creating working plans that identify priorities and help shape LEADER and other funding programme. 

The new “landscape” is complex and evolving. It will require careful communication and dialogue between the LAG, Programme Team, Partners and community partnerships. 

Development Plan Scoping Template
	“Explain briefly how this project integrates with, or is complementary to other programmes, strategies and activities which are operating in the area, e.g. Community plans, Rural Development Plans etc (please answer in no more than 200 words).”   
LEADER Application Form



Partnership – define area included and description of existing partnership(s) or networks - details of members, legal status, activities, scope and potential involvement in LEADER (advising, enabling, delivering). Capacity & resourcing issues for Partnership – Interest/ capacity to operate a LEADER “Scheme” (“Umbrella” or mini LAG) i.e. devolved responsibility. 
Needs, Opportunities & Characteristics of Defined Local Area (Geographic or Thematic) Outline key issues in the economic and social context of the area, in particular population change, the structure of the economy, the economic situation and the labour market, unemployment rate and growth/development opportunities (giving references to existing Community Plans, Appraisals where these are current). Cite evidence sources for key priorities referring to existing Local Plan, Community Plan or Ward Profile data. (Adding to Community Profiles included in LEADER Bid)  
If there is a need to undertake a needs assessments and appraisals because there is no material or it is out of date then indicate if the need for updating or more detailed local animation, or appraisal activity in particular localities.  
Community Engagement – describe what community engagement has been undertaken in identifying the key issues above. What needs to be done to “refresh” or renew endorsement?  What communication and engagement needs to be undertaken to raise awareness and “animation” of potential projects?
Identified Opportunities for Development – sourced from needs and characteristics of the area; it will be up to the local partnership to prioritise their funding to specific priorities/projects.  (Those outlined for leader are outlined in Appendix 2.) The potential developments should include projects that might attract support from other funding sources and complementarity with other strategies. A brief indication of potential should be returned in the format noted below. 
	Priority/Need 
	Project/ project linkage
	Area of benefit / status
	Estimated Gross cost 
	Organisation &  Contact

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


The completed template will give the LAG and Development Officers an indication of the “readiness” of local partnerships and potential projects and allow feedback on progress. The listings are not expected to be exhaustive at this stage – they can be updated from time to time.  Potential applicants will still have to complete Initial Enquiry information and Application Form   
Appendix One
LEADER: AIMS, OBJECTIVES AND PRIORITIES

AIM: 
The overall aim of the LEADER local development strategy is to:

To enable people in the Highlands to realise their ambitions to live in communities where they can fulfil their personal, social and economic potential.


The main objectives the strategy addresses are:

· to stabilise and grow population levels and the balance between age groups, particularly focusing on the retention and attraction of young adults

· to increase the benefits communities can derive from their natural, built and cultural heritage
· to maximise the benefits of community assets

· to improve access to services in the community, particularly focusing on the needs of young people and those over 65

· to assist communities to create, update and implement development plans
· to increase the scope and range of training and learning opportunities available locally

· to support the development of social enterprise and micro-businesses.

8.5
These objectives are aimed directly at specific target groups identified below: 

· 
Young people


The needs and aspirations of young people in the 14 to 25 age range were central to a large part of the previous North Highland Leader+ Programme and progress was made in involving young people and addressing the issues concerned.  The new Programme will build on this progress, tackling rural disadvantage among young people across a wider area and ensuring that links are established with other programmes which target particularly vulnerable young people or those with the need for specialised support (eg. young carers).

· Women


Women in the rural areas of the Highland LAG area will be well placed to take advantage of the higher level of economic activity, in both the commercial and the voluntary sector, which the Programme is designed to stimulate.  Training activities within the Programme will be designed to be accessible to women with family obligations.

· The under-employed


Many people living in the Highland LAG area are under-employed.  They will benefit from the actions to improve opportunities for young people and women in the Highland LAG area as well as from the stimulus to the social enterprise and micro-business sectors.  The Programme will also provide opportunities eg for crofters and address new approaches to the development of rural skills and will encourage more openings for volunteering at the local level.  There should also be new opportunities to turn skills into a mechanism for earning.

· Young adults (up to 34)


Retaining and attracting young adults to the Highland LAG area is a priority within the programme.  This will be approached through the Programme’s encouragement of projects which will make the area a more attractive place to live and bring up children as well as projects which offer better access to training and stimulate commercial activity and employment opportunities. Fresh opportunities should also be created for younger adults to set up in business in their home area. 

· Older people (over 65)


Older people can suffer disproportionately from rural deprivation, especially through poverty and isolation.  They will benefit from actions to improve local facilities and access to services.  Opportunities to use and develop their skills through training and volunteer programmes will also be created.   

· Micro-businesses


Virtually all the businesses in the Highland area come into this category, including small farms, crofts, creative industries and social economy.  They will benefit in particular from action to develop new business opportunities based on the natural and cultural heritage, on music, IT and crafts, and from a better alignment between the objectives of economic development and sustainability and from the encouragement of new commercial activity in the creative sector. 


In addition, in areas where there are concentrated populations, projects will be developed to target the needs of migrant workers.

Appendix Two
LEADER priorities – 8 Themes
Local Development Strategies
The types of project likely to come forward in this field will include:

· support for area partnerships to work with communities to prepare and update

· development plans

· support for sectoral partnerships to prepare and update development plans

· development plans for priority areas within local community planning partnerships

· projects which build the capacity of communities

· support for communities to develop individual projects

· feasibility studies

· support for sectoral based development planning

· crofting township and community land development plans

· projects promoting joint working between community groups

Culture and Heritage
The types of project likely to come forward in this field will include:

· projects which provide opportunities to acquire or use the Gaelic language

· heritage interpretation

· community based heritage projects

· projects which build the sustainability of the Highland 2007 legacy

· extending the range of arts events available locally

· projects which support the building of audiences

· projects which encourage involvement in music, the arts and creative activity

· projects which provide a showcase for locally produced arts and culture

· supporting community based cultural organisations to develop and co-operate

· projects which use IT to promote Highland culture and heritage

Training and learning opportunities
The types of project likely to come forward in this field will include:

· projects to carry out training needs analysis in communities or sectors

· projects extending the range of learning opportunities

· projects which deliver learning in remoter communities

· development of local learning cooperatives which draw upon the knowledge,

· experience and skills of their own members to organise and provide learning

· opportunities for people no longer in full time employment (the university of the third age)

· projects which develop volunteering opportunities through which people can use and extend their skills

· rural skills training

· training in horticulture

· projects which address the learning needs of migrant workers

· projects which help communities learn about other cultures

Access to activities, facilities and services
The types of project likely to come forward in this field will include:

· support for village halls and other community facilities to extend the range of

· services available locally

· ICT and broadband initiatives

· childcare provision

· day care provision

· projects to create, improve or extend community facilities

· improvements to play parks

· activities aimed at young people

· multi use sports areas

· recycling related projects

· rural and community transport initiatives

Land, environment and access to the countryside
The types of project likely to come forward in this field will include:

· development of crofting community and land access initiatives

· implementation of the core paths plans

· biodiversity related projects

· community archaeology projects

· environmental interpretation projects

· marketing support initiatives

· improvements to designated sites

· environmental education and facilities

· recreation facilities in the countryside or forest

Renewables
The types of project likely to come forward in this field will include:

· awareness raising

· projects which support communities to develop micro-renewable generation, and assist them to overcome barriers and challenges

· initial feasibility studies for larger community renewable schemes

· community owned renewable energy projects

· training and support in production of biomass (growing plants such as quick rotation coppice) for energy production

Tourism

The types of project likely to come forward in this field will include:

· sectoral and community based marketing initiatives

· development of niche tourism products

· development of tourism infrastructure

· promotion of web based customer interfaces

Social enterprise and micro-businesses

The types of project likely to come forward in this field will include:

· development of producer groups

· projects which enable crofting communities to diversify and develop new markets and products

· projects which help social enterprises to be competitive

· projects developing enterprise from community woodland/community owned estates
· training in direct marketing and use of internet for marketing

· projects which look to add value to local produce and products

· projects looking at branding and the building of a brand

· projects which encourage self employment and the establishment of micro businesses

· development of recycling businesses and enterprises
· projects which promote diversification of the Highland rural economy

Appendix Three
Approach to Development Planning
Extract from Application Form - 

Explain briefly how this project integrates with, or is complementary to other programmes, strategies and activities which are operating in the area, e.g. Community plans, Rural Development Plans etc (please answer in no more than 200 words).
Standards of Community Engagement
There is a need to demonstrate that each of the ten National Standards of Community Engagement has been met during the process of completing the local development plan;

	NATIONAL STANDARDS

How are these demonstrated?

	1. INVOLVEMENT: We will identify and involve the people and organisations who have an interest in the focus of the engagement

	2. SUPPORT: We will identify and overcome any barriers to involvement

	3. PLANNING: We will gather evidence of the needs and available resources and use this evidence to agree the purpose, scope and timescale of the engagement and the actions to be taken

	4. METHODS: We will agree and use methods of engagement that are fit for purpose

	5. WORKING TOGETHER: We will agree and use clear procedures that enable  the participants to work with one another effectively and efficiently 

	6. SHARING INFORMATION: We will ensure that necessary information is communicated between the participants

	7. WORKING WITH OTHERS: We will work effectively with others with an interest in the engagement 

	8. IMPROVEMENT: We will develop actively the skills, knowledge and confidence of all the participants

	9. FEEDBACK: We will feed back the results of the engagement to the wider community and agencies affected

	10. MONITORING AND EVAULATION: We will monitor and evaluate whether the engagement achieves its purpose and meets the national standards for community engagement


There is also a requirement to demonstrate that sustainable development and equal opportunities issues are being addressed.
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