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1 Introduction

1.1 LEADER

LEADER is a European fund aimed at stimulating community development and is part of the Scottish Rural Development Programme (SRDP).  The Highland Wellbeing Alliance was successful in its bid for LEADER funding from 2007 to 2013 and as part of its plan, proposed that funds should be allocated to areas within Highland for local delivery.
1.2
Purpose of plan
In order to demonstrate capability to deliver the programme locally, each area has to establish a delivery group (Local Area Partnership) and a plan for the management of the local programme.  This plan has been developed to reflect the priorities of the Cromarty Firth Ward area so that the available funding is utilised effectively and appropriately.  It is intended to serve for the life of the LEADER programme with reviews and updates, providing guidance to applicants and the Local Area Partnership on its implementation.

1.3
Local Area Partnership

An Interim partnership was established in summer 2008.  It comprises two representatives from each of the five community council areas in the Ward.  One representative is from the community council itself and the other is from an umbrella community organisation or similar.  

1.4
Funding

The total allocation of funding for the Highland programme is c.£14 million.  Of this, some £406,621 has been allocated to the Cromarty Firth area.  This is to provide match funding for projects and will be available for up to 45% of eligible project costs.
LEADER is not an ideal fund for very small-scale projects as the application process requires considerable information. 
1.5
Structure of Plan

The first part of the plan sets the context for the local LEADER programme.  In Sections 2 and 3, the Highland LEADER programme is described, with its aims, themes and target groups.  These set some of the parameters for the local programme’s delivery.  Section 4 describes the Ward profile and the settlements within it.  This includes important statistical information.  Section 5 relates the strategic context in which community development takes place and Section 6 the process of community engagement.  All these together contribute to the identification of the area’s SWOT analysis in Section 7 and the priorities which flow from that are described in Section 8.  Section 9 describes each priority in more detail and the links between it and the supporting LEADER themes is demonstrated. 
Sections 10 and 11 are about the management of the programme and the application process from initial enquiry through to approval.
2.
Highland LEADER programme

2.1
Overview

LEADER is part of the Scotland Rural Development Programme 2007-2013, a European funded programme.  LEADER is a bottom-up form of local governance aimed at empowering communities to develop their own area using innovative approaches and co-operation.

The Highland LEADER programme has, as its overall aim:

To enable people in the Highlands to realise their ambitions to live in communities where they can fulfil their personal, social and economic potential.

2.2
Principles

There are a number of principles established in the Highland LEADER programme:

· Co-operation 

· Innovation

· Bottom-up development 

· Small-scale

· Economic benefit

Some or all of these should be demonstrable components of any project which seeks to gain LEADER funding.

2.3
Objectives

The main objectives of the Highland LEADER Programme are:

· to stabilise and grow population levels and improve the balance between age groups, particularly focusing on the retention and attraction of young adults

· to increase the benefits that communities can derive from their natural, built and cultural heritage

· to maximise the benefits from community assets

· to improve access to services in the community, particularly focusing on the needs of young people and those over 65

· to assist communities to create, update and implement their own local development plans

· to increase the scope and range of training and learning opportunities available locally

· to support the development of social enterprise and micro-businesses.

3.
Leader target groups and themes

3.1
Strategic themes

The Highland LEADER Programme is based on the Highland Wellbeing Alliance submission for funding.  It identifies an overall theme and a sub-theme which determine its strategy and implementation.  These themes are:

· Revitalising communities (overall theme)

· Progressive rural economies (sub-theme)

Therefore, any project which seeks support from LEADER will need to demonstrate how it can contribute to those overall themes.  

3.2
Innovation

As in previous LEADER programmes, there is an emphasis on innovation and this has been defined in the Highland LEADER bid.  It emphasises innovation in terms of community planning and therefore the strategic approach to LEADER.  Community capacity growth will also reflect innovation in LEADER’s approach to building stronger, more sustainable communities.

 It should be about originality and experimentation within the local context (ie that of the local plan) where possible.  It is, for example, about providing new services or new mechanisms for existing services; creating new partnerships where these can add value; providing opportunities for career or job advancement; and so on.  

3.3
Sustainability and equality of opportunity

Any project which seeks support will need to demonstrate that is has considered and demonstrated sustainability.  This involves the economic, social, cultural and environmental aspects of its development and implementation.  It needs also to consider how it can make it as accessible to all people as possible, and not discriminate against anyone in terms of sex, religion, race, age or other social status.

3.4
Target groups

The Highland LEADER business plan has identified seven groups that it aims to target through actions implemented.  These are:

· Young people (14 – 25)

· Young people (under 34)

· Older people (over 65)

· Women

· Under-employed

· Micro-businesses (under 10 employees and turnover of under £2m)
· Migrant workers

The strategy underlying this targeting is to ensure that those groups which are least represented in society are enabled to participate fully.

3.5
Themes
There are eight themes identified in the Highland LEADER programme and all of these will be included in the Cromarty Firth LEADER plan to enable the widest possible approach to delivery of the objectives.

· Local development strategies

· Culture and heritage

· Training and learning opportunities

· Tourism

· Access to activities, facilities and services

· Land, environment and access to the countryside

· Renewable energy

· Social enterprise and micro-businesses
4.
Ward Profile 

4.1
Overview

Cromarty Firth Ward has a population of of 11,595 with its main centres being Alness, Invergordon and Evanton.  It covers an area of 425 square kilometres and comprises a range of environments from deep water firth, foreshore mud flats and industrial areas to prime agricultural land and upland heather moors.

With immediate access to both the A9 (Inverness/Wick/Thurso trunk road) and the North Highland rail line, commuting to employment outwith the Ward is relatively easy for most inhabitants.
The Ward contains three areas which are considered amongst the 15% of “most deprived” in Scotland.  These are identified through the Scottish Index of Multiple Deprivation and are mainly consist of economic expansion housing built as part of the growth in East Ross generated initially by the operation of the Aluminium Smelter at Invergordon and the oil rig construction yard at Nigg, both now closed. 

4.2
Settlements

There are three main settlements in the Ward – Alness, Invergordon and Evanton.  The largest, Alness, has a population of 5,180 (estimated 2006; 5,186 Census 2001). The town has seen changes over the last three decades including considerable community-led input aimed at regeneration, concentrating on maintaining employment and an attractive and viable town centre.  Traditional industries have provided sources of employment and the development of business parks has increased this range to include call centres and food processing.  The Local Plan’s housing projections estimate the need for between 420 and 630 housing completions.

Invergordon is an important Highland port on the Cromarty Firth.  The port is a source of employment through service provision and also potential tourism revenue due to visits from c.50 cruise liners per annum.   Other employment sources are distilling, food processing and microelectronics. The population at 2001 was 3,890 and is now estimated to be 4,184.  Local Plan housing projections estimate that between 450 and 555 new houses will be needed by 2017.  The town has suffered from the closure of the aluminium smelter (1982) and the rundown of the fabrication yard at Nigg and faces a number of challenges in economic and social terms.

Evanton is the other main settlement in the Ward with a population of 1,105 (settlement zone population 1,678; both 2001 Census).  It has been described as a commuting village with many of its residents working elsewhere in Easter Ross or Inverness.  The local caravan site is recognised as one of the best in the Highlands and important for tourism.  The industrial estate contains a number of significant energy businesses.  Housing projections in the Local Plan estimate a need for 230-270 houses over the period to 2022.

Ardross is a large rural area with a small population (c.450) and is characterised by a very different profile to the main settlements.  It has its own primary school and well-used community hall and these are the main focus of community life.

Saltburn, although adjacent to Invergordon, has a quite different profile.  It is a long, linear settlement and the population comprises primarily commuters and retired people.  Recently the post office was closed which in turn led to the closure of the only shop.  
4.3
Population

Cromarty Firth Ward comprises a mixture of urban and sparsely populated rural areas with an overall population density higher than the Highland average.  It has the highest proportion of children in Highland and relatively low proportions of people in the over 50 age groups. The total population has declined slightly since the 2001 Census.  200 overseas migrant workers moved into the Ward between 2002 and 2006, a third from eastern Europe.
Total Population

	 
	Ward
	Highland
	Scotland

	Total Population
	11,665 
	217,440 
	5,144,200 

	Source: GRO(S) 2007 mid-year estimates
	


Age Structure

	Age
	Ward (%)
	Highland (%)
	Scotland (%)
	Ward (No.)
	Highland (No.)
	Scotland (No.)

	0-15
	20.6 
	18.0 
	17.8 
	2,400 
	39,221 
	916,951 

	16-49
	42.9 
	42.4 
	46.8 
	5,003 
	92,089 
	2,406,262 

	50-64
	21.0 
	21.8 
	19.0 
	2,446 
	47,303 
	975,374 

	65-74
	9.1 
	9.8 
	8.9 
	1,065 
	21,249 
	457,376 

	75-84
	4.5 
	6.1 
	5.6 
	527 
	13,168 
	289,967 

	85+
	1.9 
	2.0 
	1.9 
	224 
	4,410 
	98,270 

	Source: GRO(S) 2007 mid-year estimates
	
	


Population Density

	 
	Ward
	Highland
	Scotland

	Number of persons per square kilometre
	27.5 
	8.2 
	66.0 

	Area (square kilometres)
	425 
	26,489 
	77,925 

	Source: GRO(S) 2007 mid-year estimates


4.4
Health

Good health is an issue in the area. The rate of self-reported long term illness in Cromarty Firth is one of the highest in Highland.  It is linked in particular to the areas of social and economic deprivation.  However, rates of hospital admission (per 100,000 population) for alcohol and drug misuse between 2001 and 2004 are both lower than Highland rates.
	 
	Ward
	Highland
	Scotland

	Percentage of total population:
	 
	 
	 

	with a limiting long-term illness
	20.9 
	18.4 
	20.3 

	without a limiting long-term illness
	79.1 
	81.6 
	79.7 

	Source: Census 2001 
	


4.5
Households & Housing Stock

The area has a higher percentage of social housing than other Wards in Highland, with just over 50% of homes being owner-occupied.  This is linked to the provision of homes for incoming workers for the industrial developments that took place within the area.  
Number of households

	 
	Ward
	Highland
	Scotland

	Number of households
	4,831 
	89,528 
	2,192,246 

	Source: Census 2001 
	


The number of new homes built during the last five years was below the Highland average. The Local Plan shows an adequate supply of housing land zoned for development with only minor local constraints due to Scottish Water infrastructure. 

4.6
Employment & Economic Activity

The following series of tables provide information on employment status and the types of industries that provide jobs in the Ward. This information provides us with an understanding of the nature of employment within the Ward.  Cromarty Firth has a low proportion of self-employed workers, 9% (Census2001). The proportion of jobs in manufacturing and the public sector are both slightly above the Highland average.  However, both these sectors have been hit by the economic recession.
Number of People in Employment

	 
	Ward
	Highland
	Scotland

	Number of people in employment *
	4,900 
	107,700 
	2,407,700 

	* Rounded to nearest 100 people
Source: Annual Business Inquiry 2007 
	


Employment by Sector

	 
	Ward
	Highland
	Scotland

	Percentage of people employed in:
	 
	 
	 

	Agriculture & fishing
	0.3 
	3.5 
	1.6 

	Energy & water
	2.6 
	0.8 
	1.8 

	Manufacturing
	11.9 
	8.4 
	9.2 

	Construction
	10.9 
	6.6 
	5.7 

	Distribution, hotels and restaurants
	18.4 
	26.2 
	22.0 

	Transport and communications
	8.6 
	5.6 
	5.4 

	Banking, finance & insurance, etc.
	8.5 
	12.0 
	18.8 

	Public admin., education & health
	34.5 
	31.9 
	30.3 

	Other services
	4.4 
	4.9 
	5.3 

	Source: Annual Business Inquiry 2007 
	


Economic Activity

	 
	Ward
	Highland
	Scotland

	Percentage of 16-74 year olds *
	 
	 
	 

	Economically active
	64.7 
	68.1 
	65.0 

	Full-time employees
	39.0 
	38.9 
	40.3 

	Part-time employees
	12.0 
	12.9 
	11.1 

	Self employed
	5.9 
	10.2 
	6.6 

	Full-time student
	1.8 
	1.8 
	3.0 

	Unemployed
	6.0 
	4.3 
	4.0 

	* total 16-74 year olds
	8,492 
	152,675 
	3,731,079 

	Economically active people are defined as those aged 16 to 74 who are working, actively looking for work or full-time students 
Source: Census 2001 


4.7
Qualifications

The statistical information regarding qualifications is particularly challenging, with almost 40% of 16-74 year olds having no qualifications at all.  
	 
	Ward
	Highland
	Scotland

	Percentage of 16-74 year olds* whose highest qualification is:
	 
	 
	 

	Group 1
	28.6 
	26.1 
	24.7 

	Group 2
	14.9 
	15.3 
	15.7 

	Group 3
	5.6 
	6.4 
	7.0 

	Group 4
	12.1 
	19.6 
	19.5 

	No qualifications
	38.7 
	32.6 
	33.2 

	* total 16-74 year olds
	8,492 
	152,675 
	3,731,079 

	Group 1: 'O' Grade, Standard Grade, Intermediate I or 2, City & Guilds Craft, SVQ level 1 or 2 or equivalent
Group 2: Higher Grade, CSYS, ONC, OND, City & Guilds Advanced Craft, RSA Advanced Diploma, SVQ level 3 or equivalent
Group 3: HND, HNC RSA Higher Diploma, SVQ level 4 or 5 or equivalent
Group 4: First degree, Higher degree, Professional qualification
Source: Census 2001 


The following table is an analysis in percentage terms of the number of people with no qualification by age range.  Please note that this information is from the 2001 Census and so now 8 years old.

	
	All people
	16-17
	18-19
	20-24
	25-34
	35-59
	60-64
	65-74

	No qualifications
	38.6
	18.8
	11.3
	12.7
	20.7
	42.0
	67.7
	69.2

	Group 1
	28.6
	61.4
	47.1
	39.3
	39.6
	25.2
	12.9
	10.3

	Group 2
	15.0
	19.4
	36.2
	27.5
	19.3
	12.9
	6.9
	5.2

	Group 3
	5.6
	0.3
	5.4
	11.6
	9.3
	4.9
	2.3
	2.2

	Group 4
	12.2
	0.0
	0.0
	8.9
	11.1
	15.0
	10.2
	13.0

	Source:  Census 2001 


There are two secondary schools within the area and one learning centre.  The latter is part of North Highland College and it currently delivers a range of post-school education.  There are a number of young people who have access to no other further or higher education within the area and as a result, many move out of the area once they leave school.

4.8
Unemployment & Benefits

The unemployment rate is above the Highland average although the long term rate is below the average. Both the Incapacity Benefit and Council Tax Benefit claim rates are the second highest in Highland. These are indicative of the three areas of multiple deprivation within the Ward.
The percentages of population in Workless Client Group is noticeably higher for both the age group 20-24 and 25-49. For the younger group, it is almost double the Ward, 25.6% compared to 13.1%, and for the older group, 18.7% compared to 10.9%.
Latest unemployment rates ( January 2009 )

	 
	Ward
	Highland
	Scotland

	Unemployment rate *
	4.2 
	2.8 
	3.4 

	Long term unemployment rate **
	0.4 
	0.5 
	0.8 

	* Percentage of resident working age population claiming Job Seekers Allowance
** Percentage of resident working age population claiming Job Seekers Allowance for 6 months or more
Source: Department for Work and Pensions date from NOMIS


	Figure 1: Unemployment Rates (October 2004 to January 2009 )
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	Figure 2: Long-term Unemployment Rates (October 2004 to January 2009 )
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Incapacity Benefit / Severe Disability Allowance ( May 2008 )
Incapacity benefit uptake is higher than Scotland as a whole, and much higher in the Ward than Highland.  
	 
	Ward
	Highland
	Scotland

	Incapacity Benefit / Severe Disability Allowance claimant rate *
	11.4 
	7.5 
	9.2 

	* Percentage of resident working age population
Source: Department for Work and Pensions data from NOMIS

	 Figure 3: Incapacity Benefit / Severe Disability Allowance claimant rates (February 2004 to May 2008 )
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Council Tax Benefit ( 2004 )

	 
	Ward
	Highland
	Scotland

	Number of claimants
	1,450 
	17,475 
	518,935 

	Council Tax Benefit take-up rate *
	28.2 
	17.0 
	21.8 

	* Percentage of working age population
Source: Department for Work and Pensions data from NOMIS


4.8
Income & Deprivation

The Scottish Index of Multiple Deprivation, SIMD, is the Scottish Government’s official measure for identifying small area concentrations of multiple deprivation. Household incomes are taken from CACI Paycheck, a commercial database based on lifestyle surveys and market research data, supplied by Communities Scotland to help with housing analysis.

Two datazones in Alness (Alness Teaninich and Alness Kirkside) and one in Invergordon (Invergordon Strath Avenue) are identified as severely deprived and the proportion of people classed as employment deprived and income deprived are both well above the Highland average. Average household incomes are slightly below the Highland average. 

	 
	Ward
	Highland
	Scotland

	Number of income deprived people *
	2,064 
	23,874 
	707,728 

	Percentage of income deprived people *
	17.8 
	11.1 
	13.8 

	Number of employment deprived people *
	1,108 
	13,552 
	409,907 

	Percentage of employment deprived people *
	15.9 
	10.6 
	12.9 

	Number of candidate Data Zones for Regeneration Funding
	3 
	17 
	976 

	Average annual income **
	£28,544 
	£30,510 
	£32,118 

	Percentage of households earning less than £10k per year **
	11.2 
	9.9 
	9.6 

	* Source: Scottish Index of Multiple Deprivation 2006 
** Source: CACI Paycheck 2007 


5.
Strategic Context

5.1
Scottish Government 

The Scottish Government has set itself five Strategic Objectives which underpin its vision for Scotland’s development:
· Wealthier and fairer

· Healthier 

· Safer and stronger

· Smarter

· Greener 
There are 15 National Outcomes allied to the strategic objectives and which describe what the Government wants to achieve by 2017.  They are numbered here for ease of reference only and the numbers do not reflect any prioritisation.
1.  We live in a Scotland that is the most attractive place for doing business in Europe.

2.  We realise our full economic potential with more and better employment opportunities for our people.

3.  We are better educated, more skilled and more successful, renowned for our research and innovation.
4.  Our young people are successful learners, confident individuals, effective contributors and responsible citizens.

5.  Our children have the best start in life and are ready to succeed.

6.  We live longer, healthier lives.

7.  We have tackled the significant inequalities in Scottish society.

8.  We have improved the life chances for children, young people and families at risk.
9.  We live our lives safe from crime, disorder and danger.

10. We live in well-designed sustainable places where we are able to access the amenities and services we need.

11. We have strong, resilient and supportive communities where people take responsibility for their own actions and how they affect others
12. We value and enjoy our built and natural environment and protect it and enhance it for future generations.

13. We take pride in a strong, fair and inclusive national identity

14. We reduce the local and global environmental impact of our consumption and production.

15. Our public services are high quality, continually improving, efficient and responsive to local people’s needs.

5.2
The Highland Council

The Highland Council, in conjunction with several of its community planning partners have stated in the Single Outcome Agreement what they will do to contribute to the Government’s areas for improvement.  The community planning partners include NHS Highland, Highlands and Islands Enterprise, Skills Development Scotland and Scottish Natural Heritage.  The local outcomes (numbered 1.1, 2.1, etc) are set in the context of national outcomes (listed in 5.1 above).  Only those which are most closely aligned with the LEADER plan are included here.

1.  We live in a Scotland that is the most attractive place for doing business in Europe.

1.1 To grow more local businesses, including social enterprise

2.  We realise our full economic potential with more and better employment opportunities for our people.

2.1 High levels of economic activity are sustained 

2.2 Median earnings increase in Highland

2.3 More balanced economic growth across the Highlands

3.  We are better educated, more skilled and more successful, renowned for our research and innovation.
3.1 Increase the proportion of school leavers in positive and sustained destinations

3.2 Increase the number of young people in training and apprenticeships

3.3 More people able to access opportunities for learning and employment in their communities

4.  Our young people are successful learners, confident individuals, effective contributors and responsible citizens.

4.2 More young people are confident and contribute effectively to their communities

4.3 More young people are supported to take responsibility in their life choices 

6.  We live longer, healthier lives.

6.1 Increase proportions of older people receiving appropriate care in the appropriate setting to maintain or improve their independence.

6.4 People affected by mental ill health receive appropriate care for their needs.

7.  We have tackled the significant inequalities in Scottish society.

7.1 Reducing poverty by supporting more people into sustained employment

7.2 Reducing financial hardship by ensuring more people access services and benefits they are entitled to.

7.5 Tackling discrimination, promoting equality, participation and good

relations

9.  We live our lives safe from crime, disorder and danger

9.1 Reduced crime and fear of crime

9.2 Reduced problematic alcohol misuse

9.3 Reduced problematic drug misuse

9.4 Reduced reconviction rates and levels of repeat victimisation
10. We live in well-designed sustainable places where we are able to access the amenities and services we need.

10.3 Investment in the infrastructure for rural communities

10.4 Limit the impact of distance from services in rural and remote communities

11. We have strong, resilient and supportive communities where people take

responsibility for their own actions and how they affect others
11.3 Improved quality of life through community led action and more people feeling connected to their communities

11.2 More communities own, manage or have a stake in local assets

12. We value and enjoy our built and natural environment and protect it and enhance it for future generations.

12.1 Recognition and awareness of the outstanding natural heritage of the Highlands

12.2 Limit pressures on species and habitats

12.3 Improved environmental awareness and action

13. We take pride in a strong, fair and inclusive national identity

13.2 Growth in Arts, Literary, Drama and Music Festivals and local involvement in them and which celebrate the diverse heritage and interpretation of the Highlands

14. We reduce the local and global environmental impact of our consumption and production.

14.2 Promote renewable energy and improve municipal waste management
For more information on the Single Outcome Agreement, see www.highland.gov.uk/yourcouncil.
5.3
Highlands & Islands Enterprise

HIE’s focus can be summarised from their operating plan as:

· supporting high growth businesses and sectors

· creating the infrastructure and conditions to improve regional competitiveness

· strengthening communities, especially in the fragile parts of the region
Creating stronger, more dynamic and sustainable communities is integral to the work of HIE and its activities include:

• economic growth - enabling social enterprises and stronger communities to foster growth
• creating the conditions for talented people to live, work and remain in the area
• developing social enterprises and an enterprising third sector to offer opportunities for those more distant from the workforce
• ensuring remote and fragile areas contribute to, and benefit from, economic growth.
For more information, see www.hie.co.uk/network-operating-plan-2007-2010.html
5.4
Fairer Scotland Fund
The Fairer Scotland Fund (FSF) is aimed at tackling poverty and deprivation across Scotland.  It aims to “work together to tackle area-based and individual poverty; and to help more people access and sustain employment opportunities”. The fund is available until March 2011.

The Principles set out for the Fund are:

• A clear focus on investment to address the causes of poverty, not its symptoms;

• A strong emphasis placed on making early interventions for vulnerable individuals, families and disadvantaged communities;

• Promotion of joint working between local partners;

• Focused action on improving employability as a key means of tackling poverty;

• Empowering communities and individuals to influence and inform the decisions made by the community planning partnerships.
5.5
Other Strategic Documents
There are a number of other strategic plans which have an impact on the LEADER programme including:

‘Better Health, Better Care’ Scottish Government’s action plan for health improvement (www.scotland.gov.uk)

For Highland’s Children (www.forhighlandschildren.org)

The Highland Council Ross and Cromarty East Local Plan (www.highland.gov.uk)
Core Path Network (www.highland.gov.uk)
Ross and Cromarty East Biodiversity Action Plan (www.highlandbiodiversity.com)
North Highland College strategic plan (www.northhighland.ac.uk)

UHI Millennium Institute strategic plan (www.uhi.ac.uk)

6.
Community Engagement

Community engagement has been key in developing this plan. Discussions have been held with a wide range of groups and individuals, supported by public consultation.  This ensures that the priorities in the plan reflect the communities’ needs and aspirations.  The plan will be the mechanism whereby LEADER funding is allocated and the importance of it being an accurate reflection of needs has been stressed throughout the process.

6.1
Background

The communities within the Ward have in recent years developed their own action plans with identified needs and projects.  These have been used as part of the development of this plan and include:

Invergordon CED Plan

Alness CED Plan

Invergordon Consultation Meeting Outcomes
Evanton Community Trust information

Evanton Survey of Community Resources and Needs

Evanton Environmental Improvements Consultation

Investing in Communities application for Joss St Hall 

Feasibility Study of a multi-activity centre in Invergordon

Westford Action Group Community Survey Results

How worried are you about speeding cars in your community survey

Invergordon and District Environment Group

Invergordon Town Centre Improvements Impact Assessment

6.2
Discussions with public sector organisations
Meetings and discussions have been held with the following stakeholders:

The Highland Council –Members and officers from various departments
Highlands & Islands Enterprise – economic and community staff

Mid Highland Community Health Partnership 
Scottish Natural Heritage 

Albyn Housing Association and Wider Role funding officer
North Highland College
6.3
Discussions with community organisations
Meetings have been held with the following community organisations:
Alness Community Council

Alness Initiative – the umbrella organisation which brings together a wide range of groups within the town 

Ardross Community Council

Invergordon Community Council

Invergordon & District Initiative – the umbrella organisation which brings together a wide range of groups within the town

Kiltearn Community Council

Saltburn & District Community Council

Discussions have been held with representatives from a number of community groups.  Further information can be found in Appendix I.
6.4
Questionnaire
A brief questionnaire which sought views on priorities for the area and information on potential projects which were likely to come forward was circulated to a wide range of contacts.  Many of these contact names were given by the organisations listed in 6.3.  They included schools, young people’s groups, arts and heritage groups, sports groups, etc.  Responses from these are incorporated into the plan.

6.5
Open meeting

A drop-in session to seek more views on the plan and the needs and priorities of the Ward was held on 17th March in the Perrins Centre, Alness.  At this, members of the community were told about the consultation process, the outcomes to date and were asked to vote for what they felt were the most important issues, to make comments and to suggest anything that had been omitted.  A similar informal meeting was held in the evening.  The attendance was relatively low but the information received was very useful and the opportunities in Section 9 have been ordered to reflect the voting.
6.6
Draft plan consultation

The draft plan was made available via the Highland Council website for review and comment over a fortnight, following the open meetings.  It was also available in hard copy in Ardross Community Hall, Alness Library and Service Point, Evanton Post Office and the Cornerstone Café, Invergordon Library and Service Point, and Saltburn Community Centre.
 6.7
Ongoing consultation

The LEADER plan will be reviewed in due course and as part of that review, there will be a requirement for further community consultation.  Copies of the finalised plan will be sent to each of the five community councils for information.
6.8
Projects

As part of the development of a project, there will need to be community consultation about the project so that there is demonstrable community engagement.  Evidence of this will be necessary as part of the application process for LEADER funding.
7.
SWOT Analysis 
This analysis is based on the preceding statistical information and the information sourced through the community engagement.  It is very general in that some of the aspects apply to much, but not all, of the Ward area.  For example, Ardross is not close to major transport routes compared to Alness and Invergordon; Saltburn has an older population profile than other areas, and so on.

	Strengths

Active voluntary sector

Natural environment

Levels of employment in manufacturing and construction

Younger population

Access to facilities and services

Near to major transport routes to and from Inverness 

The people

Cromarty Firth deep water port


	Weaknesses
High level of long-term unemployment 

Areas of social and economic deprivation

Poor health levels

Lower levels of educational attainment

No or little access of higher education

Low aspirations

Out-migration of young people

Contamination and buildings left over from industrial activity

Lack of community transport

	Opportunities
Tourism, particularly niche tourism, eg heritage, wildlife and the sea

Renewable energy schemes

Young population

Access to deprived-area funding

Social enterprises 


	Threats

Continued economic downturn

Volunteer fatigue

Reduction in funding and other resources for projects

Reduction in public services

Becoming a commuter area/dormitory ward




The weaknesses inform the priorities for the area and these are described in the next section. 

8.
Priorities

The priorities which are described below have been drawn from three main sources of information:  statistical information (primarily provided by The Highland Council), the strategic context for development, and the community engagement.
8.1
Young people

· participating in community life, both while at school and post-school, through activity provision 

· breaking out of the cycle of low expectation

· increasing their social, life and employment skills and knowledge

· developing appropriate routes into training and employment

8.2
Older people

· more access to facilities and services, both in the rural areas and the towns

· able to participate in activities and access services

· passing on skills and knowledge

· leading healthy and active lives

8.3
Economic

· retraining to provide routes into work

· increased work placements and experience with community groups

· renewable energy schemes

· assessing what training is needed locally

· training provision that is accessible and appropriate to the community to increase skill levels

· creating growth through tourism, community developments and social enterprises

8.4
Community 

· updating community strategies and plans

· addressing the challenge of community hall ownership transfer

· increasing collaboration between different parts of the area along common themes 

· sustainability of projects, particularly in terms of volunteer resources and capacity

· increasing collaboration and interaction between generations

8.5
Natural, built and cultural environment
· to enable access to and understanding of countryside, including open areas, woodland, fresh and salt water areas
· supporting transmission of knowledge through generations

· increasing access to activities which foster artistic and musical interest and skills
· improving the built and natural environment, particularly Improving neglected or derelict spaces.
9.
Addressing the Priorities 
Action towards each of the priorities may support one or more of the LEADER themes.  The following outlines the main areas of priority identified and looks at the likely links with the LEADER themes. Applicant projects are not confined to the examples given.  The views from the open meeting held on 17 March are reflected in the ordering of projects and needs within each priority.
9.1.
Young People
The priorities for young people are primarily about young people who are under-achieving.  The priorities have been identified through statistical information and work with the community, and are centred on:

· Low levels of community involvement

· Access to facilities and services, particularly in rural areas 

· Lower levels of educational attainment

· Increasing access to further and higher education and participation in different types of training
· Out-migration of young people

· Low levels of aspiration

· Assistance to achieve potential

Examples of projects tackling these priorities and the LEADER theme they support might be:

· Projects which provide stepping stones to participation in vocational training and employment - LEADER theme of Training and learning opportunities
· Training needs analyses in groups or communities – LEADER themes of Training and learning opportunities and Local development strategies
· Pilot projects to create and/or assess demand for training - LEADER theme of Training and learning opportunities
· Training which connects young people with the land use, through teaching rural and environmental skills - LEADER themes of Training and learning opportunities and Land, environment and access to the country side
· Conservation and interpretation skills for land users - LEADER theme of  Land, environment and access to the country side
· Practical life skills for young people outwith full-time education - LEADER theme of Training and learning opportunities
· Volunteer development - LEADER themes of Training and learning opportunities and Local development strategies
· Skills which maintain or develop social enterprises - LEADER themes of Training and learning opportunities and Social enterprise and micro businesses
· Cross-generational transmission of skills and knowledge -  LEADER themes of Training and learning opportunities and Culture and heritage
· Developing awareness of community capacity and how to deliver it - LEADER themes of Training and learning opportunities and Local development strategies

Essential to achieving the development aims outlined in the plan is support for new and additional training and learning opportunities.   These may be delivered in the course of implementing a project which is based on an entirely separate theme but has training built into it, or they may be training and learning projects in their own right.  The projects may address vocational needs or volunteer development.    

9.2 
Older People
Priorities for older people identified through statistical information and work with the community centre around:

· Poor physical and mental health levels

· Access to services and activities

· Passing on skills and knowledge

Examples of projects tackling these priorities and the LEADER theme they support might be:

· Provision of a drop in centre for older people with activities and creative opportunities - LEADER themes of Access to activities, facilities and services  and Culture and heritage

· Creating a resource for the elderly which provides services etc so that they can remain within their own communities - LEADER themes of Access to activities, facilities and services  and Training and learning opportunities
· Resource for each community or at Ward level to ensure those living on their own are in contact with support - LEADER theme of Access to activities, facilities and services  
· Increasing access for communities to opportunities offered by new technology - LEADER themes of Access to activities, facilities and services  and Culture and heritage
· Increased use of community facilities for arts events and activities - LEADER themes of Access to activities, facilities and services and Culture and heritage
· New path and cycle ways to increase active living - Access to activities, facilities and services

The area is particularly rich in naval and military heritage from throughout the 20th century as well as industrial and agricultural heritage.  There are some groups which are particularly active in interpreting and conserving the local heritage and they have been successful in their achievements to date.  These groups are particularly dependent on older people for their volunteer base.

9.3
Economy

Priorities for economy issues identified through statistical information and work with the community centre on:

· High levels of people on long term invalidity benefit

· Low levels of aspiration 

· High levels of unemployment
· Opportunities in highly-skilled fabrication work in the renewable and transport sectors

Examples of projects tackling these priorities and the LEADER theme they support might be:

· Re-training to provide new routes into work – LEADER theme of Training and learning opportunities
· Community projects which incorporate training opportunities – LEADER themes of Access to activities, facilities and services; Training and learning

· Development of path, cycle and community transport routes which increase access to work without needing a car - LEADER themes of Access to activities, facilities and services; Training and learning opportunities
· Increased provision of work experience and placements with community groups - LEADER themes of Access to activities, facilities and services; Training and learning opportunities
Opportunities identified through statistical information and work with the community centre on:

· Collaboration between areas to generate growth in tourism

· Rich naval and military history 

· Important wildlife sites and variety of natural environments
Examples of projects developing these opportunities under the LEADER themes they support:

· Co-operative projects between communities to create visitor products – LEADER themes of Tourism, Culture and heritage, Land, environment and access to the countryside
· Community and sectoral-based marketing initiatives – LEADER theme of Tourism 
· Opportunities within cultural, environment and outdoor niche markets - LEADER themes of Tourism, Culture and heritage, and Land, environment and access to the countryside
· Web-based initiatives to inform and promote - LEADER themes of Tourism, Culture and heritage, Land, environment and access to the countryside
· Interpretation to inform, enthuse and educate - LEADER themes of Tourism, Culture and heritage, Land, environment and access to the countryside
The manufacturing and construction base is still a substantial contributor to the local economy, with some 150 people (Full Time Equivalent) currently employed at Nigg (info sourced from Nigg Development Master Plan commissioned by THC and HIE, produced by Halcrow Group Ltd) as well as other sites providing skilled and well-remunerated employment.  It is important to maintain and, where possible, increase these with appropriate training opportunities and project development.  Invergordon port is a substantial generator of income and service provision for the oil and other industries.

Tourism has not been a strong feature of the Cromarty Firth economy, with the emphasis rather on manufacturing.  However, there is a growing interest in developing tourism within the area and there are a number of opportunities for this.  The first is the cruise liner business.  Over 49 liners are anticipated to berth at Invergordon in 2009, containing some 50,000 passengers.  In 2008 Invergordon gained Best Port Welcome Award at the Dream World Cruise Destination Awards While the majority of these spend their time ashore on pre-booked tours, there is scope to develop further attractions and interests in the immediate area.  This has potential particularly if the different locations work in partnership to offer a region which has a cohesive but varied product.  The crews also offer a substantial opportunity as they are less likely to want to spend the day away from the port.  Alness in Bloom has been a spectacular success and has achieved substantial promotion of the area over recent years.

Niche tourism offers opportunity for development across the area, with the naval and military heritage being a particularly obvious sector.  Wildlife and access to the countryside niches also offer opportunities for development.  
Opportunities in renewable energy and energy reduction identified through statistical information and work with the community centre on:

· Community woodland purchases leading to renewable energy options
· Installation of small-scale renewable energy schemes in community buildings

· Reduction in energy use 
Examples of projects developing these opportunities under the LEADER theme of Renewable energy might be:

· Awareness raising and increasing understanding of renewable energy

· Assisting groups to explore options for energy
· Assessing feasibility for specific renewable energy schemes

· Co-operation between groups to form communities of energy production

· Piloting carbon-neutral or carbon-reduction initiatives

· Waste to energy projects
Evanton Industrial Estate is the base for a number of businesses which operate in the energy sector and these may be a source of training and other opportunities.
There has been little emphasis in the community consultation on the LEADER theme of social enterprises and micro-businesses.  For the former it is likely that communities see the need for the service or facility and in providing those, may develop a social enterprise but they do not see the need for social enterprises as an end in themselves.  There are, however, some social enterprises in the area which illustrate the wide range of sizes and types, with Albyn Housing and ILM being amongst the largest social enterprises working throughout the Highlands and Alness Heritage Centre being a very local but effective enterprise.  The Ward’s economic base is primarily construction and manufacturing, with a low level of self-employment and a lower than Highland average of employees in small or micro businesses. 

9.4 
Community
The priorities for communities are particularly around:

· Sustainability of projects, particularly in terms of volunteer resources 

· Maintaining, enhancing and regenerating community assets

· Retaining access to facilities, services and provision of activities

Examples of projects tackling these priorities and the LEADER theme they support might be:

· Updating local strategies - LEADER theme Local development strategies

· Creating a bank of time/skills which groups can drawn on to support the development of a project - LEADER theme Local development strategies

· Capacity building and training - LEADER theme Local development strategies
· Needs surveys and analyses - LEADER theme Local development strategies
· Asset/skills audits - LEADER theme Local development strategies
· Projects to enhance the identity, cohesion and vibrancy of communities

· Projects may involve transferring knowledge from one group outwith or within the area to another to increase its capacity - LEADER themes of Local development strategies; Training and learning opportunities
· Development of local history interpretation - LEADER themes of Access to activities, facilities and services  and Culture and heritage

· Craft activities and workshops - LEADER themes of Access to activities, facilities and services  and Culture and Heritage

· Performing arts participation and events - LEADER themes of Access to activities, facilities and services  and Culture and heritage

· Pilot projects to combine services to increase access - LEADER themes of Access to activities, facilities and services; Training and learning opportunities
· Adaptation of play parks and sports facilities to increase access and usage - LEADER theme of Access to activities, facilities and services

In the rural areas of the Ward, access to facilities and services is more difficult than in the towns and this is exacerbated by the reduction in provision of some public and private services, such as post office and shop closure.  
9.5  
Natural, built and cultural environment
Priorities for the natural, built and cultural environment identified through statistical information and work with the community centre around:

· Creating clear routes, whether physical or interpretative, for access to each aspect

· Improving neglected or derelict spaces

· Access should be for all ages and abilities, and affordable

· Access can lead to healthier lives for individuals and communities

Examples of projects tackling these priorities and the LEADER theme they support might be:

· Community access projects, such as paths and cycle ways - LEADER themes of Land, environment and the countryside; Tourism
· Projects to support sustainable land usage – LEADER themes of Land, environment and the countryside; Training and learning opportunities; Renewable energy
· Derelict and neglected space being brought back into use – LEADER Themes of Land, environment and the countryside and Culture and heritage
· Community-based biodiversity projects which build on interpretation and training - LEADER themes of Land, environment and the countryside; Training and learning opportunities; Culture and heritage
· Species-specific trails and interpretation, allied to tourism development as well as for local people - LEADER themes of Land, environment and the countryside; Tourism
· Horticultural projects - LEADER themes of Land, environment and the countryside; Training and learning opportunities
· Interpretation of landscape and wildlife - LEADER theme:  Land, environment and access to the countryside, Tourism

Much of the area comprises land which is used for agriculture or forestry.  The north Cromarty Firth foreshore is an important marine environment and wildlife habitat.  To date, there have been few projects which capitalise on this aspect of the area.

There are substantial opportunities for the communities to develop access to the countryside and projects which are related to the environment.  This and other environmental projects have the possibility of creating economic activity while enhancing the environment and wildlife and environmental tourism is a significant opportunity.

The strength of the arts in the area is varied with different groups undertaking and promoting different activities.  Ardross Community Hall is recognised as a particularly good venue for performing groups and the Arts Centre in Invergordon has been increasing uses and usage.  The area is home to a number of recognised activists in the arts world, for example the Kiltearn Fiddlers, Arts in Motion, and Invergordon Off the Wall.

10.
Local Area Partnership

The key to successful LEADER programme management will be the input and operation of the Local Area Partnership.  
10.1
Purpose

The LAP will be responsible for the following:

· Implementation of the local development plan for the area, which meets the aims of the Highland LEADER Business Plan

· Review and update of the local development plan

· Work with local groups to exploit opportunities offered through LEADER and other funding  streams

· Work closely with and support the LEADER Development Officer

· Meet on a regular basis (as a minimum 4 times per annum)

· Promote the Programme across the area

· Assist where possible with the development of local project proposals/plans

· Once the local development plan is approved, consider and make decisions on applications seeking grant assistance up to £50,000

· Seek comment from the Strategic LAG on project applications which are seeking grant assistance for more than £50,000.

· Ensure wide community involvement in line with the National Standards of Community Engagement

· Comment to the Strategic LAG on projects which impact locally but are of a pan Highland nature or are of wider local area coverage

The Local Area Partnership will provide the focus for the LEADER programme.  It is responsible for the creation and updating of the local LEADER plan and will be responsible for the programme’s local delivery, monitoring and review.  The groups that LAP members represent may be able to provide assistance with project development in their own areas or schemes may be established under LEADER to provide project development support in appropriate ways.
10.2
Membership

Following the guidelines of the Highland LEADER programme, the Local Area Partnership, will be responsible for the approval of project applications.  In order to achieve a balanced and representative membership, the following criteria have been drawn up for membership:

· A minimum of 50% non-public sector representatives

· A maximum of 50% public sector representation

· A geographical spread 

· Be available to attend meetings and to participate in the approvals process

· Specific knowledge and experience to contribute to discussions

Members will be required to complete a pro-forma which identifies their skills and experience as well as the mechanisms they will use to seek the views of their group and inform them of decisions, etc.  This form will also provide information on the named alternative member for each group and that person will complete a pro-forma of skills, experiences and declarations of interest.  Pro-forma included at Appendix II.
A new group has been formed to be the LAP for the Cromarty Firth Ward area.  The initial membership will comprise one representative from each of the following:

	Public sector
	Community/voluntary sector

	Ardross Community Council
	Ardross Community Hall

	Alness Community Council
	Alness Initiative

	Kiltearn Community Council
	Evanton Community Trust 

	Invergordon Community Council
	Invergordon & District Initiative

	Saltburn & Westwood Community Council
	Saltburn Community Association


This grouping is unusual in that there are no agencies represented on the LAP and the ethos of LEADER and community development underlies this approach.    
Associate members, such as councillors and others with an important strategic role in the community, are part of the group on a non-voting basis.  The Calman Trust and North Highland College are included as associate members because of the plan’s focus on young people and training.
Where necessary or beneficial, specific expertise can be added by bringing in a specialist for a particular application or theme on a non-voting basis. Likely support for this will come from The Highland Council, Highlands & Islands Enterprise, Mid Highland Community Health Partnership, the Albyn Housing Association, Scottish Natural Heritage, RSPB, etc.  Through this, expertise can be provided on the various target groups and themes of LEADER.

10.3
LAP Meetings

These will take place a minimum of four times per annum.  The Interim Steering Group has met monthly during the development of the plan and it is likely that this frequency will be maintained while the LAP establishes its processes and systems.

The main topics for meetings will be considering applications for funding, reviewing progress in terms of meeting outcomes and budgetary spend; geographical and sectoral uptake; and match funding.

At least annually, the plan will be reviewed and updated to take account of changes in context, such as public sector strategies, finances available, and progress towards targets and outcomes.
The meetings will also be the mechanism for reviewing the membership and operation of the LAP itself.

10.4
Governance

For the first year of operation (ie up to end December 09), the LAP will operate with the membership indicated above.  Before the year end, the LAP will review its membership and revise if necessary in light of the priorities of the development plan to expand or change membership if necessary.  This review should include the public sector organisations as well as the voluntary membership.  Subsequently, the membership will be reviewed biennially thereafter to ensure that it reflects development priorities.  Where members are no longer representatives of their group, they will be replaced by a new representative, chosen by that group itself.
The LAP will appoint a chairperson and vice-chairperson at the beginning of each calendar year.  The chairperson, or in his/her absence, the vice-chairperson, will run the meeting.  The Highland Council Ward Manager and the LEADER Development Officer will provide information and support roles to meetings.

The minimum number of LAP members required for a meeting to proceed is 50%, with at least 50% of those being from the private and voluntary sectors.

10.5
Declarations of interest

LEADER declarations of interest are intended to produce transparency in regard to interests which might influence, or be thought to influence, actions/decisions as a LAP member.  A register of interests will be maintained by the group.
Where a member is involved with a group that has submitted an application for funding, that member must declare an interest and withdraw from the meeting discussion while it is discussed.  Match funders will be able to participate in discussion about projects where their organisation is not the applicant for funding.

There may be instances where a member of the LAP belongs to an organisation which shares board members or other senior officials with an applicant organisation.  Where the member is aware of that connection s/he should make this known to the LAP and the other members should decide whether there is a potential conflict of interest and that the conflict of interest rules apply.  All declarations of interest should be recorded in minutes of meetings or in decisions of e-mail circulations.
10.6
Training

In order to ensure that the LAP operates as effectively as possible, all members should identify their own training needs.  In addition, training should be given to new members in the background, objectives, priorities and processes of the Cromarty Firth LEADER programme and that training is in the process of being established for LAP members throughout Highland.  ‘On Board’ training, a guide provided by the Scottish Government for non-executive board members of public bodies, could provide an efficient means of ensuring that members understand the implications and responsibilities of such a role and the behaviours expected from them.
10.7
LEADER Development Officer

The development officer has a key role to play in ensuring an effective LAP.  Their role includes:
· Project assessment and appraisal for projects falling within their boundary

· Informing the strategic Local Action Group of the LAP’s decisions

· Track and monitor local projects

· Give an informed view via the LAP to the strategic LAG on projects which involve more than one Ward area and include Cromarty Firth

· Report to the strategic LAG on LEADER activities within the local area.

There are three development officers appointed for the whole Highland area and the officer from Cromarty Firth is also responsible for Caithness, Sutherland, Thurso, Wick, Tain and Easter Ross.  This means that she will not be able to assist local groups with developing their projects and another route to provide assistance can be found through the theme of local development strategies to provide this support.

10.8
Approvals process
The LAP should be notified by the LEADER Development Officer of project enquiries, submitted through the LEADER enquiry process, as a means of highlighting potential project activity and future LEADER applications.  Applications for LEADER funding will be presented to the LAP for decision making only once a project has all match funding in place.  

The LEADER Development Officer will circulate all members of the LAP in advance of the meeting with an assessment of each application in order to make a decision on whether the project should receive funding.  This assessment is based on a programme-wide template and includes all technical checks on eligibility.  
At the meeting, a minimum of 60% of the membership is required to respond positively in order to record an approval.  Of those 60%, at least 50% must be from the private/voluntary sector.  Those not responding will not be counted as either for or against the proposal.  If a minimum of 60% response rate and the 50% of private/voluntary approvals is not achieved, the application will be deferred until the next round.  If the meeting is not quorate, the application should be circulated electronically with the same response rate required for approval. In exceptional circumstances, eg where a project is in danger of losing match-funding, applications may be circulated electronically (with a hard copy provided for any member who does not use e-mail).  If any member responds to say that they reject or defer the application, then it will automatically be considered at the next meeting of the LAP.   Non-responses are counted as neither for or against the application.  The same rates and balance of members indicating approval is required as in a meeting.  Ideally, applications will be approved by consensus rather than a formal vote.
10.9
Criteria

In order to assess each application and to provide transparency of decision-making, there is a range of criteria against which each project is measured.  The following table illustrates the mechanism for criteria setting.
	Criterion
	Measure

	1.  Complementarity with the LEADER plan priorities
	Clear evidence / some evidence / not shown

	2.  Innovation
	Clear evidence / some evidence / not shown

	3.  Community benefit
	Clear evidence / some evidence / not shown

	4.  Local engagement
	Clear evidence / some evidence / not shown

	5.  Economic feasibility
	Clear evidence / some evidence / not shown

	6.  Value for money
	Clear evidence / some evidence / not shown

	7.  Sustainability
	Clear evidence / some evidence / not shown

	8.  Equal opportunities
	Clear evidence / some evidence / not shown

	9.  Environmental benefit
	Clear evidence / some evidence / not shown


Where applications do not meet this level, the LAP member may choose between “Defer” and “Reject” as being their response.  Those applications which are deferred will be asked for further information.
10.10
Ineligible Costs
Current advice states that the following costs are ineligible for LEADER funding; 
· Existing core staff costs 

· General running costs of an organisation which are not directly related to the project 

· Activities which are statutory obligations 
· Prize money 

· Financial and bank charges
· Service charges 

· Legal fees for advice, notary fees and the costs of technical or financial expertise 

· Recoverable VAT 

· Play parks and sports facilities – unless a clear economic/training benefit can be demonstrated 
Further information should be sought from the LEADER development officer as criteria can change.  

11.
Application Process

Any application for LEADER funding must follow the application process which includes the submission of a completed enquiry form.
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Appendix I
Discussion/meetings were held with the following during the development of the plan. A considerable number of other organisations were contacted but there was no further discussion.
	Albyn Housing
	Robin Nairn

Lucy Fraser

	Highlands & Islands Enterprise
	Robin Gilbert
Nicola Ewing

	The Highland Council


	Mike Finlayson, Member

Mike Rattray, Member

Maxine Smith, Member

Carolyn Wilson, Member 

Adrian Clark, Area Cultural Officer

Robert Dineen, Youth Dev Officer, Invergordon

Jeanette Douglas, Youth Dev Officer, Alness

Marie MacKay, Education, Culture & Sport
Kate MacLennan, Tenant Officer

Helen Ross, Ward Manager

	Mid Highland Community Health Partnership
	Susan Russel

	North Highland College
	Fiona Whiteford; Michelle Gunn

	Scottish Natural Heritage
	Peter Wortham

	Ardross Community Hall
	Richard Harrington

	Ardross Community Woodland Group
	Tim Dearman

	Ardross Community Council
	John Edmondson + Community Council meeting

	Joss Street Hall
	Liz Johnson

Willi Smail

	Calman Trust
	Isobel Grigor

	Alness Transition Town

West Alness Residents Association

West End Community Centre
	Jennifer MacLeod

	Alness Community Council
	Graham Imrie + Community Council meeting

	Alness Environmental Group
	Cristel MacIntosh

	Alness Heritage Centre
	Joan Ross

	Alness Initiative
	Carolyn Wilson + members at meeting

	Alness Paths Network Group
	Stewart Campbell

	Bridgend Primary School
	Ewan Scott

	Evanton Wood Community Company
	Russell Morrison

	Evanton Community Trust
	Bill Shirran

	Evanton Fundraising Group
	Anne MacDonald

	1st Evanton Girl Guides
	Moira McKenna

	Evanton Playgroup
	Laura Eaglesham

	Evanton Seniors Music Group
	Sarah Munro

	Fearann Dhomhnuill Arts
	Sarah Munro

	Invergordon Community Council
	Jaki Gardner + Community Council meeting

	Invergordon & District Initiative
	Una McIntosh + members at meeting

	Invergordon Golf Club
	Duncan Jamieson

	Invergordon Tourism Alliance
	Malcolm Harrison

	Invergordon Off the Wall 
	Sonny & Marion Rhind

	Invergordon Social Club
	Jim Campbell

	Kiltearn Community Council
	Fiona Dendy + Community Council meeting

	Kiltearn Fiddlers
	Alpha Munro

	Ross & Cromarty Citizens’ Advice Bureau
	Mhairi Wylie

	Working for Families
	Rosemary Wilson


Appendix II

Cromarty Firth Ward Local Action Partnership – Members’ Pro-forma
Introduction

The Cromarty Firth Ward Leader Development Plan is now complete and the work of the initial steering group has come to an end.  The next phase in this process is the formation of the Cromarty Firth Ward Local Action Partnership.

A copy of Cromarty Firth Ward Development Plan is attached for your information.

The Cromarty Firth Ward Development Plan sets out the membership requirements of the Local Action Partnership – see section 10.2 of the attached plan for more details

Please find attached a pro-forma which we are asking LAP members to complete.  This process will help ensure that the Cromarty Firth Ward Local Action Partnership is aware of the  skills and abilities it has within it and can ensure the Partnership has is as effective as possible and where appropriate seeks advice from  outside agencies, groups etc to bring in sectoral specific knowledge required to assess projects applying for LEADER funding.

The form also sets out what will be required of LAP members in order for you to be clear about the commitment you will be asked to make.  For detailed information on what is required of LAP members, please see Section 10 of the LEADER development plan.
NOTES

· LAP members will be required to attend a minimum of four meetings a year

· Experience of EU funding is not necessary as training will be available           

· Travel expenses will be available to members who are not able to claim attendance at the LAP meeting as a legitimate part of their ongoing workload.  Further details regarding the rate and procedure for claiming available by contacting Helen Ross, Ward Manager. Telephone: 01349 855524.

· LAP members are asked to identify another representative who can be available to comment on applications and attend meetings in the absence of the named representative.  The alternative representative is required to complete a LAP Members’ Pro-forma.
	Name
	

	Position


	

	Group
	

	Address
	

	Telephone number
	

	E mail 
	

	Name of alternative member for group
	


Experience and skills

	Sector specific skills, experience

(Please tick all that apply)
	ECONOMIC DEVELOPMENT





COMMUNITY DEVELOPMENT





ENVIRONMENT







YOUNG PEOPLE  - UNDER 34





OLDER PEOPLE – OVER 65






WOMEN’S ISSUES







MICRO BUSINESSES






VOLUNTARY ORGANISATIONS







	Please give a brief outline of your skills/ abilities and experiences in relation to the areas you have chosen above.
	

	Please describe briefly how you will seek the views or inform the group(s) you are representing
	


	I confirm that I have been appointed by my group as their representative on the LAP.  I have read and understood the responsibilities of being a member of the 

Cromarty Firth Ward Local Action Partnership


	SIGNATURE

PRINT NAME

DATE




Want to make an application for LEADER funding?





Download from the website the Enquiry Form, Application Form and Application Guidelines





Contact the Highland LEADER Programme to discuss your project.





Arrange to meet your local development officer to discuss enquiry.





www.highlandleader.com


01463 702 524





Fiona Cameron, Development Officer


The Highland Council, Drummuie, Golspie


KW10 6TA


01408 635215  07827 281469


� HYPERLINK "mailto:liz.whiteford@highland.gov.uk" �fiona.cameron4@highland.gov.uk�











Complete your application





Send to the Programme Administrator, via the website, who will log it.





LEADER Local Area Partnership will assess your application
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