Local Area Partnership Updates (as at 14.6.10)
BLACK ISLE:  (LAP Chairman: Isobel McCallum;   Ward Manager: Di Agnew)
LEADER Allocation £329,437  Approvals to Date:   £88,833 (10)    Balance:  £240,604
	Progress With Development  Plan
	· Plans for mid-term review now underway

	Progress With Local Area Partnership
	· 1 small application approved since last meeting increasing the total approved projects to date to 10 (ie c27% of total budget allocated)
· BI LAP now reviewing progress and its development/action plan and initial indications are that if all active project enquiries come to application, including all the proposed community facilities improvements, Learnie Mountain Biking Trail Development, Avoch Play/Amenity proiect, Chanonry Point Improvements, etc, they should fully commit their budget
· Take up of Community Development Support Scheme has been good

	LEADER Enquiries/
Applications
	· Several ‘old’ enquiries now moving closer to application but only one ‘new’ recent enquiry ie Black Isle Festival for Older People

	Any issues or concerns
	· Mid-term budget allocation rate is lower than might have been expected at this stage but several actively developing projects and mid-term review underway so no specific budget allocation concerns at present.


DINGWALL & SEAFORTH: (LAP Chairman:  Peter Cairns;  Ward Manager: Liz Cowie)
LEADER Allocation £393,378   Approvals to Date:  £84,342 (11)  Balance:  £309,036
	Progress With Development  Plan
	· Plans for mid-term review now underway

	Progress With Local Area Partnership
	· 1 small application approved since last meeting increasing the total approved projects to date to 11 (ie c21.5% of total budget allocated)
· D & S LAP now reviewing progress and its development/action plan and initial indications are that there is no lack of project ‘ideas’ being generated but too few coming to application.

· D & S LAP has applied to join the Community Development Support Scheme in the hope that this might help to develop some more of the project ideas. 

	LEADER Enquiries/
Applications
	· Enquiries to date include proposals for a D & S Winter Festival of Light, Dingwall Conservation Management Plan, Mill Street Development project, Dry Stone Walling project, Community Facilities improvements, Farmers Market development, Football Academy Renewable project, Macdonald Monument project, Town Hall Options Appraisal, THING related projects, Dingwall/Strathpeffer and Maryburgh/Conon/Muir of Ord Cycle Routes, Muir of Ord After School Club, etc.
· The Dingwall Business Association’s ‘Fresh Start’ event to mark the completion of the High Street Streetscape works and presentation of the research generated from their rebranding and regeneration project was extremely well attended and will hopefully also generate some more project development proposals.  Meeting with new DBA chairman on 23 June. 
· Meeting of the new D&S Energy Forum taking place on 24 June so will hopefully find out more then about which groups plan to develop facilities improvements.

· Funding Information Day in Muir of Ord was very well attended with several enquiries so hopefully more Seaforth project development activity might develop.

	Any issues or concerns
	· Funding Could do with more project applications coming forward as the mid-term D & S LEADER allocation rate is quite low but difficult to tell whether lack of applications coming forward is down to lack of applicant group time/capacity, lack of match funding, or what. Hopefully future access to Community Development Support Scheme will assist groups.


ISLE OF SKYE: (LAP Chairman: Stephen Varwell;   Ward Manager: Jan Laing)
LEADER Allocation £477,752   Approvals to Date:  £222,376 (9)  Balance: £255,376
	Progress With Development  Plan
	· Plans for mid-term review now underway

	Progress With Local Area Partnership
	· 2 projects currently at draft application stage but the total approved projects to date remains at 9 (ie c47% of total budget allocated)
· Skye LAP now reviewing progress and its development/action plan



	LEADER Enquiries/
Applications
	· Enquiries to date include community facilities improvements, Cuillin FM Development/Sustainability project, Collie & Mackenzie Interpretation project, Skye Dance project, Portree Harbour Development Feasibility Study, Sleat Renewables Development project, Eilean Ban Development project, Gaelic Development project, Cambuscross Footpath and Heritage Interpretation project, Golf Club development project, YMCA Youth project, An Tuireann Training Development project, Glendale Heritage and Cultural Centre project, S&L Tourism Forum project, etc

· Take up of Community Development Support Scheme has been good  



	Any issues or concerns
	· Because of a very healthy mid-term budget allocation there are no specific concerns at present but despite many project enquiries coming forward it is by no means certain that all will come to application so mid-term review needs to try to predict future budget allocation demand.


WRA LAP:  (LAP Chairman: Tom Forrest;     Ward Manager: Robbie Bain)
LEADER Allocation £825,702  Approvals to Date:  £302,269 (15)  Balance: £523,433
	Progress With Development  Plan
	· Plans for mid-term review now underway


	Progress With Local Area Partnership
	· A few projects currently moving towards draft application stage but the total approved projects to date remains at 15 (ie c37% of total budget allocated)

· WRA LAP currently reviewing progress and its development/action plan

· WRA looking to attract Board representation from Lochalsh/Strathpeffer areas 
· WRA LAP also investigating benefits of a Biosphere Reserve development

	LEADER Enquiries/
Applications
	· Enquiries to date include Shieldaig Pontoons project, Ullapool Harbour Walkway project, Destination Strathpeffer Development project, Contin Community Hall project, Ullapool Renewable Transport project, Gairloch Community Facility project, Kirkton Woodland & Heritage project, Fairburn Hall Renewable Energy project, Strathpeffer/Dingwall Cycle Route project, Polbain & Dornie Paths Development Project, Rag Tag ‘n’ Textile Training/Business Development project, Applecross Clachan Church/Saint Maelrubha project, Kyle Rail Development project, Am Bata Development project, etc

· Ullaspool Solar project has encountered an unanticipated roof problem for which a solution needs to be urgently found if the project is to be completed 
· Despite receiving a significant Big Lottery award Gairloch & Loch Ewe Action Forum’s application to Rural Priorities re their community building project was rejected and they are now investigating LEADER funding – need to first determine reason for RP rejection before commenting on LEADER eligibility 

	Any issues or concerns
	· Quite a healthy budget allocation to date but considerable WRA LAP area budget still to allocate and despite a few projects approaching draft application stage it is by no means certain that all project enquiries will proceed to application stage or that all remaining budget will be allocated within the required timescale.  Hopefully mid-term review will address this concern and try to assist/expedite project development and predict future budget allocation demand 


