LEADER Local Area Partnership Updates: 22/06/10
Lochaber
	Progress With Local Area Partnership
	· 12 meetings of group to date (and one recent application approved via e-mail). 32 projects approved to date.
· Current commitment £626K leaving £410K available.  Commitment stands at 60.4% 

	Pending LEADER Applications
	· Lochaber Community Care Forum- Volunteer Development Project

· Hebridean Whale & Dolphin Trust- expansion of sightings network into Lochaber

· Inaugural Strontian Book Festival

· Re-development of Strontian Agricultural Showground

· Development of community market garden and horticultural training
· Small Isles networking website to assist development of new business opportunities

· Isle of Eigg Project Officer- eco tourism destination- (they have £300K from Big Green Challenge available as match for environmental projects- looking to match with LEADER)- 
· Several other tentative enquires about general funding opportunities via LEADER “how could we access and benefit from LEADER”?- e.g. discussions planned with Mallaig Community Council

	Any issues or concerns
	· An increase in the number of enquiries that are essentially continuation funding.  Striking the balance between genuine development opportunities and “continuation via another name”.  


Rural Inverness

	Progress With Local Area Partnership
	· Has met 4 times to date and considered a further two applications electronically. Most recent approval £4,000 towards the running of a fund raising campaign to achieve a community buy out of Aigas Forest 
· 8 projects have been approved to date.  Current commitment of £189K leaving £596K available.  Commitment stands at 24.07% of total 

	LEADER Enquiries
	· Currently 17 live enquiries ongoing with potentially over £248,000 of LEADER funding being pursued. Examples Include:

· Footpath construction at Culloden £88K
· Stratherrick community amenity area £21K
· Dores village improvements and Beauly streetscape works circa £50K
· Caledonian canal towpath improvements to national cycle network standard as part of development of Oban – Inverness cycle route. (joint project with Lochaber LAG) £30K

	Any issues or concerns
	·  Growing number of play park related enquires with no wider development included


Nairn
	Progress With Local Area Partnership
	· 3 full meetings of group to date- total commitment only £32K to date, leaving £357K. Commitment stands at 8.2% of budget
· 

	LEADER Enquiries
	· Three firm enquiries being progressed- community theatre and production project based at Nairn Academy, development of Nairn Sports Club facilities (open to all) with development of “recovery programme” for patients in conjunction with local GP practice, and pilot art therapy project for victims of domestic abuse (met with them recently to discuss)
· Have been in touch with Community Energy Scotland’s development officer for Nairnshire. They are also struggling to get projects to come forward in the area. Have discussed with him ways in which LEADER can support renewables and examples of projects supported in Lochaber.  Have also raised awareness of this with ward manager and local members.  Perhaps more renewables can be encouraged for community facilities in the area. 
· Hopeful of a sizeable request for support for streetscape works

· Allotments- still hopeful of progression, but no developments to report yet

	Any issues or concerns
	· Encouraging that some substantial enquiries are at last coming forward.  

· Lag membership requires to be increased due to withdrawals 


