Highland LEADER Programme 2007-13 
Introduction:

This paper provides a summary of the Highland LEADER Programme’s progress to date assesses financial progress and provides a qualitative review of the development work undertaken to date. Issues that need to be addressed are highlighted at the end of the paper.

Programme Finance

The programme has a total funding allocation of £14.187m, made up of £6.76m LEADER    and £7,427m Convergence funding and divided as follows.  £72,573 has been removed from Convergence and transferred to Cairngorms LEADER:  

	Table 1
	

	
	

	Highland Leader and Convergence programme 
	£’s

	
	

	Administration 
	£900K

	Action 2 (Joint projects with other areas)
	£500K

	Strategic Lag  - pan highland projects 
	£3m

	Local Area Partnerships 
	£6.927m (originally 7M but Badenoch and Stratspey allocation now formally removed and reallocated allocated to Cairngorms LEADER programme to manage)

	
	

	Funds remaining for second round (available December 2011)
	2.86m 

	
	

	Total allocation
	£14.187m


When the Scottish Government originally approved the Highland LEADER bid it was on the basis of a merged LEADER and Convergence programme with a combined match-funding requirement of £15.34m divided as follows:

Match Funding Requirement 

	Private Sector match funding (to be identified/secured) 
	£1.41m

	Public Sector match Funding to be identified/secured)
	£13.93m

	Total Programme 
	£29.60m


The Scottish Government has informed the Highland LEADER programme that it needs to de couple its LEADER /Convergence fund and report on both programmes separately.

In response to this request a formal letter has been sent (28th May 2010) to the Scottish Government from the Convenor of the Highland Council on behalf of the Highland Community Planning Partnership to outline a revised strategy for the Highland LEADER programme, essentially prioritising Convergence spend over LEADER (Convergence has an absolute requirement for £ for £ public match, whereas LEADER can be match by both private and public funds.). This approach will ensure that public match required is secured ASAP and that the majority of the public match secured to date can be offset against Convergence and more flexibility is built into the programme at a later stage (see attached letter). No formal response has been received to date. IF a positive response if received then the Team will need to re draft the financial aspects of the Highland LEADER Business plan. This is likely to 

· Affect the intervention rate …should increase 

· Change the % public and private match required

· Add an additional layer of monitoring and reporting for Highland LEADER staff

· Change should not be obvious from an applicants perspective, managed behind the scene
· Build in additional flexibility towards the end of the programme.
We cannot confirm the above points until such time as the Scottish Government formally respond to our letter.
Progress to Date

Projects 

To date, 173 projects have been supported, 167 Action 1 projects and 6 Action 2 projects.  20 projects have now been completed.  A full list of projects supported to date is appended to this paper. 
Commitment and Spend

In all, a total of £5,206,047.93 of EU funds has been committed to date, broken down as follows: £201,520.49 administration and £5,004,527.44 projects. Present levels of commitment equates to £14,350,755.93 of activity across the Highlands, which in turn has secured £7,164,992.34 of public and £1,979,715.66 of private match funding. The Programme’s commitment level exceeds that agreed with the Scottish Government. 

Spend is currently running at £901,803.54 and is slightly higher than anticipated. Difficulties are still being experienced when processing claims – in the order of 75% of claims are inaccurate leading to payment delays. The additional audit requirement exacerbates the problems applicants experience when submitting claims.

In order to assist applicants and speed up the claiming process the programme has:

· Recruited a full time senior clerical.

· Offers claim clinics/meetings with applicants to go through the requirement of the claim process.

· Revised advance and retention guidelines -  up to 50% support now available against unpaid invoices. May need to revisit this with Highland Council, as cash flow problems may become more acute as programme progresses.

· Amended LEADER guidelines and offer letter to clearly state audit requirements, further reiterated by Development Officers

· Raised the bureaucracy issue directly with the Scottish Government

· In addition to this the Programme Administrator will issues monthly reminder letters to all grant recipients and final deadlines to late claimants to encourage early /prompt submission of claims. This should improve the return rate of claims.

The tables below summarise the Programme’s actual commitment and spend profiles against the Scottish Government’s commitment and spend profile for the Programme. 

	HIGHLAND LEADER 2007-2013
	 
	 
	 
	 
	 
	 

	FINANCIAL SUMMARY
	 
	 
	 
	 
	 
	 
	 

	 
	Allocation
	Total Project
Costs to 
04/06/2010
	LEADER
Commitment
	Public
Match
	Private
Match
	Balance
Remaining
	Total Spend
To 31/05/2010

	Action 1 - Strategic Projects
	£3,000,000.00
	£4,347,574.52
	£1,847,327.15
	£1,997,595.92
	£502,651.45
	£1,152,672.85
	£64,129.39

	Action 1 - Local Projects
	£6,927,428.00
	£9,168,726.87
	£3,001,173.29
	£4,713,812.70
	£1,453,740.88
	£3,926,254.71
	£587,943.20

	Action 1 - Remaining Funds for Local Projects
	£2,860,000.00
	£0.00
	£0.00
	£0.00
	£0.00
	£2,860,000.00
	£0.00

	Action 2 - Joint Projects
	£500,000.00
	£437,290.00
	£156,027.00
	£257,939.67
	£23,323.33
	£343,973.00
	£48,210.46

	Administration
	£900,000.00
	£397,164.54
	£900,000.00
	£195,644.05
	£0.00
	£0.00
	£201,520.49

	TOTALS
	£14,187,428.00
	£14,350,755.93
	£5,904,527.44
	£7,164,992.34
	£1,979,715.66
	£8,282,900.56
	£901,803.54

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	PROJECT TOTALS
	£13,287,428.00
	£13,953,591.39
	£5,004,527.44
	£6,969,348.29
	£1,979,715.66
	£8,282,900.56
	£700,283.05

	%age
	 
	 
	35.87%
	49.95%
	14.19%
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Spend Profile

Actual Commitment

Actual Spend


Match Funding

The programme has exceeded its planned level of match funding. To date 49.95% has come from public sources, 35.87% from EU sources and 14.19% from private sources, exceeding the programme target of 45% public, 45% EU and 10% private. 

Administrative activity

Administrative activity is within budget although it is worth noting that most of the costs relate to staff salary and expenses with little expenditure incurred against office costs, marketing and networking. Spend against these heading is likely to increase in 2010 with the letting of the marketing contract.

Partnerships 

· All 11 Local Area partnerships are up and running all with the necessary 50% public, 50% community/private composition.

· Partnerships meeting on average every 2-3months  

· 11-community development plans completed which are now being reviewed  

· All 11 partnerships are in receipt of a devolved budget ranging from £300k to £1m and are approving projects

Local Area Progress (View in conjunction with Development Officer’s Local Area Updates)
Table 2 (Local Area Progress against allocations)

	Area
	Allocation
	LEADER
	% LEADER of 
allocation
	Total Project
Costs
	Balance
Remaining
	No of
Projects

	BLACK ISLE TOTAL
	£329,437.00
	£88,832.60
	26.96%
	£238,558.50
	£240,604.40
	10

	CAITHNESS TOTAL
	£955,025.00
	£706,787.52
	74.01%
	£1,802,257.31
	£248,237.48
	20

	DINGWALL & SEAFORTH TOTAL
	£393,378.00
	£84,341.77
	21.44%
	£190,080.48
	£309,036.23
	11

	LOCHABER TOTAL
	£1,036,726.00
	£567,464.99
	54.74%
	£2,069,526.44
	£469,261.01
	29

	NAIRN TOTAL
	£388,941.00
	£27,931.27
	7.18%
	£94,232.57
	£361,009.73
	4

	RURAL INVERNESS TOTAL
	£785,309.00
	£185,084.16
	23.57%
	£541,843.48
	£600,224.84
	7

	SKYE TOTAL
	£477,752.00
	£222,376.41
	46.55%
	£862,166.39
	£255,375.59
	9

	SUTHERLAND TOTAL
	£1,024,957.00
	£554,677.17
	54.12%
	£1,385,869.36
	£470,279.83
	23

	TAIN & EASTER ROSS TOTAL
	£303,580.00
	£86,704.00
	28.56%
	£271,962.00
	£216,876.00
	5

	WESTER ROSS TOTAL
	£825,702.00
	£302,060.59
	36.58%
	£1,250,654.21
	£523,641.41
	12

	CROMARTY FIRTH
	£406,621.00
	£174,912.81
	43.02%
	£461,576.13
	£231,708.19
	4

	TOTAL LOCAL PROJECTS
	£6,927,428.00
	£3,001,173.29
	43.32%
	£9,168,726.87
	£3,926,254.71
	134

	 
	 
	 
	 
	 
	 
	 

	STRATEGIC
	£3,000,000.00
	£1,847,327.15
	61.58%
	£4,347,574.52
	£1,152,672.85
	33

	ACTION 2
	£500,000.00
	£156,027.00
	31.21%
	£437,290.00
	£343,973.00
	6

	TOTAL (LOCAL & STRATEGIC)
	£10,427,428.00
	£5,004,527.44
	47.99%
	£13,953,591.39
	£5,422,900.56
	173

	 
	 
	 
	 
	 
	 
	 

	*Badenoch & Strathspey allocation has now been transferred to Cairngorm LEADER Programme
	 


Commitment rates vary across the patch from 7% to 75%.  Total commitment across the local areas is running at almost 43%, which is encouraging although there are a number of local area partnerships, which will need to significantly improve their commitment levels if they are to retail their local allocation and if they wish to bid for further funds. Spend is low across the areas. 

Actions required increasing grant uptake and spend across the areas.

· The Programme in partnership with the Highland Council has set up the ‘Community Support 

Scheme’ this has gone some way towards encouraging new projects to come forward in some areas. Explore rolling this out across the programme area?

· Presently pursuing securing a seconded post, which will be targeted at areas in need of additional support up until December 2011.

· Let marketing contract to raise awareness and increase grant uptake

· Speed up the claim process to encourage spend

Outputs and Outcomes   

	ACTIVITY INDICATORS
	Per Business

 Plan
	Predicted as per Application
Form

	No of community capacity building 
	100
	10

	No of community facilities 
	200
	17

	No of community led 
	800
	165

	No of jobs created related 
	100
	28

	No of feasibility/pilot plans/market research 
	50
	24

	No of land and environmental projects 
	1250
	32

	No of networks 
	25
	72

	No of tourism actions 
	200
	9

	No of rural cultural actions 
	100
	18

	No of rural heritage actions 
	100
	20

	No of training courses delivered
	250
	1389

	No of projects which enhance public access
	75
	13

	No of projects which contribute to combating climate 
	50
	9

	
	
	

	OUTPUT INDICATORS
	
	

	No of businesess advised/assisted
	50
	6

	No of community groups 
	1000
	105

	No of Under employed 
	50
	5664

	No of women assisted
	2000
	20816

	No of young adults assisted (25-34)
	1000
	49676

	No of older people (over 65) assisted
	2000
	11123

	No of local development strategies 
	20
	10

	Micro businesses 
	50
	796

	Ethnic minorities/Migrant Workers 
	50
	2476

	No of individuals trained, gaining new skills or re-skilled
	750
	3067


The above table summarises predicted outcomes for approved (not completed) projects to date. It can be seen from the breakdown that the Activity Indicators are possibly down on what the programme anticipated whereas the Output Indicators are well in advance of what we anticipated. It is worth noting that in light if the fact that we are about to revise our financial strategy and we have committed over 1/3 of our budget it might be opportune time to revisit our original targets, and review applicants reported achievement to ensure that only direct beneficiaries are being recorded.

Future Actions  

There are a number of issues and actions that will need to be address in the immediate future:

1. Develop a revised financial strategy in response to the need to de couple the programme.

2. Secure a response from the Scottish Government regarding point 1 

3. Seek clarity from SG regarding recent Rural Priority announcements and likely resource Implications for the Highland LEADER Programme.

4. Implement an appropriate strategy to market the programme effectively 

5. Increase support, grant uptake and awareness in under performing areas
6. Review and revise outputs/outcomes to date 

7. Continue to support applicants through the claims process

8. Chase claims to increase spend.

9. Finalise staffing arrangements
10. Action findings from the Highland Council Audit Report

	
No
	Name of Group
	Project Name
	Project Description
	Public 
Cash
	Public 
In Kind
	Private 
Cash
	Private 
in Kind
	LEADER 
Offered
	Total 

project 
costs
	Payment 
to 4/06/2010

	ACTION 1 STRATEGIC PROJECTS
	ALLOCATION
	
	
	
	
	£3,000,000.00
	
	

	1
	Lochaber Partnership
	Lochaber Development Plan
	Local Area Partnership Development Plan
	£1,885.00
	£0.00
	£0.00
	£0.00
	£1,015.00
	£2,900.00
	£1,015.00

	2
	Caithness Partnership
	Caithness Development Planning
	Local Area Development Plan
	£5,037.50
	£0.00
	£0.00
	£0.00
	£2,712.50
	£7,750.00
	£2,712.50

	3
	Black Isle Development Planning Group / Partnership
	Black Isle Development Plan Production and Update
	Local Area Development Plan
	£6,500.00
	£0.00
	£0.00
	£0.00
	£3,500.00
	£10,000.00
	£1,260.00

	4
	Leader Steering Group
	Skye Development Plan
	Local Area Development Plan
	£6,500.00
	£0.00
	£0.00
	£0.00
	£3,500.00
	£10,000.00
	£1,406.96

	5
	Nairnshire Partnership
	Nairn Development Plan
	Local Area Development Plan
	£4,290.00
	£0.00
	£0.00
	£0.00
	£2,310.00
	£6,600.00
	£2,310.00

	6
	Dingwall & Seaforth Development Partnership
	Dingwall & Seaforth Development Plan
	Local Area Development Plan
	£3,250.00
	£0.00
	£0.00
	£0.00
	£1,750.00
	£5,000.00
	£1,746.50

	7
	Tain & Easter Ross Steering Local Area Partnership (LAP)
	Tain & Eater Ross Local Development Plan
	Local Area Development Plan
	£5,345.63
	£0.00
	£0.00
	£0.00
	£2,878.41
	£8,224.04
	£2,878.41

	8
	Cromarty Firth Interim Local Area Partnership
	Production of Cromarty Firth Local Action Partnership and Development Plan
	Local Area Development Plan
	£4,502.72
	£0.00
	£0.00
	£0.00
	£2,424.54
	£6,927.26
	£2,424.54

	9
	Wester Ross Alliance
	Wester Ross, Strathpeffer & Lochalsh Development Plan
	Local Area Development Plan
	£6,500.00
	£0.00
	£0.00
	£0.00
	£3,500.00
	£10,000.00
	£3,500.00

	35
	Sutherland Partnership
	Sutherland Development Plan
	To commission a consultant to create an Action Development Plan and put in place pre Sutherland Summit consultation opportunities.
	£6,500.00
	£0.00
	£0.00
	£0.00
	£3,500.00
	£10,000.00
	£2,114.94

	36
	Community Woodland Association
	Arts Culture Heritage - Project Feasibility Study
	Carry out a feasibility study to develop a proposal for a co-ordinated programme of arts and cultural activity.
	£5,000.00
	£0.00
	£0.00
	£1,575.00
	£4,250.00
	£10,825.00
	£0.00

	37
	Ross-shire voluntary Action
	Capacity Building Workshops
	To offer an outreach advisory and capacity building service to the voluntary sector in Ross and Cromarty.  The project will reduce geographical inequalities in accessing services.
	£14,481.00
	£0.00
	£2,896.00
	£0.00
	£11,584.00
	£28,961.00
	£2,971.28

	49
	Inverness Partnership
	Rural Inverness Community Development Plan
	Local area development plan
	£5,850.00
	£0.00
	£0.00
	£0.00
	£3,150.00
	£9,000.00
	£3,150.00

	53
	Highlands and Islands Enterprise
	Community Account Management
	to employ 9 local development officers to assist in enabling communities to produce a community growth plan
	£330,688.00
	£0.00
	£0.00
	£0.00
	£270,562.00
	£601,250.00
	£0.00

	56
	The Highland Council
	Highland Biodiversity Groups:  Capacity Building Programme
	To help local biodiversity groups develop and run further projects that will contribute towards national and local Biodiversity Action Plan priorities.
	£56,500.00
	£0.00
	£0.00
	£0.00
	£45,000.00
	£101,500.00
	£47.88

	65
	Highland Buildings Preservation Trust
	Highland Kirkyards (Ross & Cromarty Pilot)
	To undertake an audit of all kirkyard buildings in Ross and Cromarty to assess condition, significance, risk and accessibility with a view to identifying priorities for action
	£7,255.00
	£0.00
	£840.00
	£2,100.00
	£5,186.00
	£15,381.00
	£2,632.60

	74
	Soil Association Scotland
	Crofting Connections
	Children and young people will participate in a programme of activities and events that are hands on, fun, creative and inspirational.
	£25,542.00
	£0.00
	£2,332.00
	£0.00
	£18,582.00
	£46,456.00
	£0.00

	86
	Rape and Abuse Line
	Organisation Expansion
	To enable the organisation to move to larger premises and recruit more volunteers.
	£28,847.50
	£0.00
	£14,333.00
	£0.00
	£35,329.50
	£78,510.00
	£9,706.25

	90
	Highland 2007
	Highland Homecoming Cultural Programme
	To undertake two community reach and capacity development projects to develop community capacity, confidence and local profile raising and maximise the opportunity to take part in national homecoming festival.

Events from both projects will be showcase
	£25,575.00
	£0.00
	£0.00
	£0.00
	£17,050.00
	£42,625.00
	£17,050.00

	95
	Feisean nan Gaidheal
	Ceilidhean air Cuairt - Slighean Ura (Ceilidh Trails - New Routes)
	The project will enhance the established Ceilidh Trails through a series of 6 key development targets and create a co-ordinated approach to marketing, promotion, training and development.
	£104,571.00
	£0.00
	£94,254.00
	£0.00
	£132,550.00
	£331,375.00
	£0.00

	113
	The Highland Council
	Community Transport Scheme
	The project will develop a comprehensive training service which will deliver training to commercial companies and use this income to support the training of volunteers for community groups.
	£86,675.00
	£0.00
	£0.00
	£0.00
	£70,914.00
	£157,589.00
	£0.00

	114
	The Highland Council
	Community Development Support Scheme
	Employment of a development officer or consultant by community organisations.
	£60,000.00
	£0.00
	£6,000.00
	£0.00
	£54,000.00
	£120,000.00
	£0.00

	115
	New Start Highland
	New Start Highland - Rural Service Centre Development
	The main aim of the project is to offer a holistic service for formerly homeless individuals and those on loc incomes to deal with the pressures that commonly lead tosocial exclusion and/or the breakdown of a tenancy and a return to homelessness.
	£90,000.00
	£0.00
	£216,384.00
	£0.00
	£204,255.00
	£510,639.00
	£0.00

	116
	Highland Adult Literacies Partnership (The Highland Council)
	Learners Conference
	To organise and run a conference for adult literacy and numeracy learners in the North of Scotland.
	£6,230.00
	£0.00
	£0.00
	£1,400.00
	£6,230.60
	£13,860.60
	£0.00

	117
	HAIL
	HAIL On The Road
	HAIL on the road is a series of approximately five events across the Highlands through 2009/2010.  Focussing on music, each event will take the same format, consisting of three separate parts:  Education and Networking.
	£10,000.00
	£0.00
	£0.00
	£1,275.00
	£9,225.00
	£20,500.00
	£0.00

	123
	Archaeology for the Communities in the Highlands
	Stop, Look and Listen
	Over 3 years, SLL will offer 6 overlapping and interwoven programmes catering to a wide range of interests and abilities.  These will include:  Community Timelines, Pathways in the Past, Display the Past, Heritage along the Kyle Line, Living in the Past a
	£150,000.00
	£6,778.00
	£7,688.00
	£13,100.00
	£121,875.00
	£299,441.00
	£3,068.34

	138
	Highland Opportunity Limited
	Rural Development Grants Project
	The project will have a single activity which will be the distribution of grants in rural Highland based on a brief application form.  The application process will be devolved to Business Gateway Regional Development Officers based in rural communities an
	£112,500.00
	£0.00
	£56,250.00
	£0.00
	£112,500.00
	£281,250.00
	£0.00

	139
	Dualchas na Cloinne
	Beul Aithris tro Dhealbhan Bheo/Tradition through Animation
	Make 2 new Gaelic animation films with 2 primary Medium Unit classes in Plockton and Mallaig.  Hold high profile screenings in the area where the films have been made.
	£22,890.00
	£0.00
	£2,200.00
	£0.00
	£19,970.00
	£45,060.00
	£4,134.19

	156
	The Highland Council
	Highland Core Path Network Implementation Programme
	Promotion of core path network through installation of way marking and sign posting.  Upgrading of core paths to increase use and usability, enabling routes to meet accessibility standards, by removing barriers, improvements to surface, drainage and width
	£429,000.00
	£0.00
	£0.00
	£0.00
	£350,000.00
	£779,000.00
	£0.00

	157
	Community Woodlands Association
	Community Woodlands - Employability Service
	The project will employ a full time Social Enterprise Development Officer, managed by CWA, working through the steering group for the project.  Initially the 6 steering group members will participae with an additional 4 groups entering the project by the 
	£137,010.00
	£0.00
	£0.00
	£15,000.00
	£124,372.00
	£276,382.00
	£0.00

	158
	Lead Scotland
	Get Connected & Lead:  Maximising the Influence of Minority Voices
	The project aims to run a 3 year programme which will reach isolated people, most removed from community involvement.  It will create a sustainable community of impact and enable people to identify what changes should be made and deliver training to empow
	£147,101.17
	£0.00
	£12,828.45
	£0.00
	£96,658.00
	£256,587.62
	£0.00

	162
	Feis Rois
	Ruigse - Reaching Out
	Ruigse, meaning reach, scope or range in Gaelic, is a project that will greatly enhance and expand the work of Feis Rois.  The project will allow them to widen participation, increase access to cultural activity, increase engagement in the arts, and broad
	£35,841.40
	£0.00
	£52,196.00
	£0.00
	£66,943.60
	£154,981.00
	£0.00

	184
	Promoters Arts Network
	Support & Resource Officers
	To employ 6 support & resource officers to assist promoters to lead on various projects.
	£48,950.00
	£0.00
	£0.00
	£0.00
	£40,050.00
	£89,000.00
	£0.00

	 
	 
	 
	TOTAL
	£1,990,817.92
	£6,778.00
	£468,201.45
	£34,450.00
	£1,847,327.15
	£4,347,574.52
	£64,129.39

	 
	 
	 
	BALANCE
	 
	 
	 
	 
	£1,152,672.85
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	ACTION 2 STRATEGIC PROJECTS
	ALLOCATION
	 
	 
	 
	 
	£500,000.00
	 
	 

	13
	Eden Court Highlands
	Body Currents
	Dance development programme and season of celebratory dance, in 4 landscapes, by and for the people in the Highlands.
	£128,815.00
	£0.00
	£0.00
	£0.00
	£38,915.00
	£167,730.00
	£18,388.61

	18
	RSPB Scotland
	Eyes to the Skies
	To Conserve and enhance the population of red kites in the Highlands and will be run as a partnership between RSPB Scotland, Brahan Estate and local schools and communities.
	£70,900.00
	£0.00
	£9,972.00
	£0.00
	£53,915.00
	£134,787.00
	£22,911.96

	46
	Forestry Commission Scotland
	Red Squirrels of the Highland's
	To put in place a co-ordinated network of community based volunteers, both individuals and groups, with the necessary support systems, which can be a key component in thelong term conservation of red squirrels within the Highlands of Scotland.
	£35,656.00
	£3,315.00
	£0.00
	£3,394.00
	£32,461.00
	£74,826.00
	£6,909.89

	58
	Moray Firth Partnership
	Moray Firth Ganseys
	This project will use the unique and local aspects of gansey knitting and associated fishing heritage and traditions as a means to engage new audiences in a variety of appealing and non academic ways.  It will involve a range of different communities, org
	£16,666.67
	£0.00
	£3,157.33
	£0.00
	£13,000.00
	£32,824.00
	£0.00

	155
	Ullapool High School
	Tillidh Mi Dhachaidh (I Will Return) - Phase 2
	To further research on how to raise the aspiration of communities using the arts and distribute the outcomes of the project, both within highland and the wider Scottish community and to exchange information and ideas in an area of France which has a numbe
	£2,587.00
	£0.00
	£1,800.00
	£0.00
	£8,550.00
	£12,937.00
	£0.00

	191
	North Highland Tourism
	Phase 1: Learning/Development Journey to Slovenia International Wild Flower Festival
	Learning/Development visit to the Wild Flower Festival in Slovenia and transfer lessons learned to the North Highlands and establish a similar festival.
	£0.00
	£0.00
	£1,500.00
	£3,500.00
	£9,186.00
	£14,186.00
	£0.00

	 
	 
	 
	TOTAL
	£254,624.67
	£3,315.00
	£16,429.33
	£6,894.00
	£156,027.00
	£437,290.00
	£48,210.46

	 
	 
	 
	BALANCE
	 
	 
	 
	 
	£343,973.00
	 
	 


	
No
	Name of Group
	Project Name
	Project Description
	Public 
Cash
	Public 
In Kind
	Private 
Cash
	Private 
in Kind
	LEADER 
Offered
	Total project 
costs
	Payment 
to date

	BLACK ISLE
	ALLOCATION
	
	
	
	
	£329,437.00
	
	

	47
	Groam House Museum
	Developing The George Bain Collection
	To widen public access to the enhanced collection and to raise the museum's profile to a new level, locally and nationally, both as a significant visitor/tourist attraction and as a heritage focal point within the Black Isle community.
	£24,965.00
	£0.00
	£2,126.00
	£3,000.00
	£20,061.00
	£50,152.00
	£1,229.89

	57
	Resolis Sports Club
	Active Resolis
	To build an all weather sports court to:  act as a social gathering place for the community, provide a local sports/leisure facility to improve the quality of life and enable local people to walk or cycle to a leisure facility
	£63,750.00
	£0.00
	£4,268.00
	£925.00
	£34,923.00
	£103,866.00
	£14,757.02

	96
	Archaeology for Communities in the Highlands
	Black Isle Heritage Memories
	To produce a record of heritage remains of areas of the Black Isle and make these memories accessible to the community.  To bring together members of the community, old and young, to learn about their heritage and to provide a virtual community to share i
	£7,500.00
	£0.00
	£0.00
	£1,665.00
	£5,497.00
	£14,662.00
	£2,780.72

	110
	The Highland Council in Partnership with Fortrose & Rosemarkie Community Council
	Chanonry Point Management Options Study
	To offer a range of options, including a preferred solution to the current management issues to be found at Chanonry Point.
	£4,400.00
	£0.00
	£0.00
	£0.00
	£3,600.00
	£8,000.00
	£0.00

	130
	The Highland Council in partnership with The Black Isle Messiah Team
	The Black Isle Messiah
	The project aims to draw together a disparate group of adults and young people who are interested insinging or instrumental performance.  The project will allow instrumentalists and singers who may not have had the opportunity to perform in a large scale 
	£6,193.00
	£0.00
	£1,000.00
	£2,170.00
	£6,242.00
	£15,605.00
	£0.00

	151
	Cromarty Arts Trust
	Sir Thomas Urquhart Conference
	To raise awareness and enhance understanding among Black Isle residents and the wider community of historians and literary scholars of an iconic figure from the 17th century Scotland.
	£1,000.00
	£0.00
	£4,944.00
	£1,100.00
	£4,696.00
	£11,740.00
	£0.00

	152
	Cromarty History Society & Friends of Cromarty Courthouse
	Children's Book on Sir Thomas Urquhart
	The commissioning by open compeition of a short illustrated paperback book for upper primary age children, distributed free to children in the Black Isle and available in local outlets.  It will cover Sir Thomas' life in a lighthearted way.
	£2,500.00
	£0.00
	£500.00
	£0.00
	£2,000.00
	£5,000.00
	£0.00

	165
	Excavation of Cairds' Cave, Rosemarkie
	Rosemarkie Caves Project, North of Scotland Archaeological Society
	To enable volunteers from the Black Isle to take part in archaeological excavation and analysis, actively exploring and reassessing their local heritage and learning about the process of archaeological inquiry.
	£2,420.00
	£0.00
	£2,365.00
	£2,392.00
	£4,785.00
	£11,962.00
	£0.00

	172
	Cromarty Courthouse Museum
	Celebrating the Life and Work of Jane Duncan
	The courthouse exhibition will look at the life and works of Jane Duncan within an historical context.  It will include looking at some of the places and people in her novels and revealing more of their history and how they reflect life on the Bank Isle a
	£4,276.00
	£0.00
	£88.00
	£2,544.40
	£4,605.60
	£11,514.00
	£0.00

	196
	Words Inc
	Black Isle Words Development
	To redevelop the Black Isle Words website to provide a year round resource, to generate more interest in the Black Isle Words festival, to generate income from advertising and to improve efficient administration by Words Inc.  Design and print background 
	£1,500.00
	£0.00
	£934.50
	£1,200.00
	£2,423.00
	£6,057.50
	£0.00

	 
	 
	 
	TOTAL
	£118,504.00
	£0.00
	£16,225.50
	£14,996.40
	£88,832.60
	£238,558.50
	£18,767.63

	 
	 
	 
	BALANCE
	 
	 
	 
	 
	£240,604.40
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	CAITHNESS
	ALLOCATION
	 
	 
	 
	 
	£955,025.00
	 
	 

	11
	Caithness Archaeological Trust
	Caithness Broch Centre
	To provide innovative museam and interpretive display at Ciathness Broch Centre leading to the use of archaeology and history to enhance community and cultural identity.
	£57,187.07
	£0.00
	£0.00
	£4,998.46
	£43,266.96
	£105,452.49
	£43,266.96

	12
	Wick RBLS Pipe Band
	Wick Pipe Band 90th Anniversary Pipe Band Festival
	to celebrate the 90th anniversary of the formation of the Wick Pipe Band by staging large parades of pipe bands in Wick and at Dunrobin Castle, Golspei.  As well as proving a spectable for local people, it is anticipated that the events will attract large
	£5,000.00
	£0.00
	£7,045.00
	£0.00
	£5,000.00
	£17,045.00
	£0.00

	14
	Dunbeath Preservation Trust
	The Dunbeath Fishings Project
	 
	£32,462.00
	£0.00
	£0.00
	£2,280.00
	£13,198.00
	£47,940.00
	£13,197.88

	17
	Lyth Arts Society
	2009: A Sinclair Odyssey
	Community arts programme offering young people the opportunity to extend their knowledge and appreciation of local heritage.
	£22,000.00
	£0.00
	£7,500.00
	£0.00
	£19,666.00
	£49,166.00
	£14,749.50

	19
	The Highland Council - Education, Culture & Sport
	National Theatre "Transform" Project
	The national Theatre aims to inspire and empower communities to create inspirational theatre, while exposing the participants to work based vocational learning in all aspects of theatre making and event management.
	£11,192.50
	£0.00
	£0.00
	£0.00
	£9,157.50
	£20,350.00
	£9,157.50

	27
	Caithness Voluntary Group
	Development Officer (Part Time)
	To develop the capacity of the voluntary sector locally.
	£25,739.72
	£0.00
	£21,000.00
	£0.00
	£31,159.81
	£77,899.53
	£1,870.48

	28
	Pulteneytown Peoples Project
	Target
	To build up the confidence and skills of 24 unemployed people and 16 young people identified by Wick High School as likely to be leaving school with no formal qualifications.
	£73,696.00
	£0.00
	£12,000.00
	£0.00
	£49,516.00
	£135,212.00
	£0.00

	48
	Caithness Partnership Ltd
	Caithness Community Development Programme 2009-2012
	To build on the community planning work carried out in the past by Caithness Partnership and provide the community development aspect of the Caithness regeneration programme.
	£62,400.00
	£0.00
	£26,000.00
	£0.00
	£33,804.00
	£122,204.00
	£8,840.26

	54
	Thurso Players
	Mill Theatre Extension Project
	To improve the premises through the provision of a new three storey extension.  The extension will provide for a new ground floor entrance with improved disabled access, a first floor store room and a second floor dressing room toilet.
	£58,000.00
	£0.00
	£9,000.00
	£0.00
	£23,000.00
	£90,000.00
	£0.00

	61
	Caithness Voluntary Group
	Caithness Rural Transport
	To provide an affordable wheelchair adapted public transport for the people of rural Caithness.
	£12,782.05
	£0.00
	£0.00
	£0.00
	£10,458.05
	£23,240.10
	£10,458.05

	69
	North Lands Creative Glass
	Innovative Skills and Community Projects in Glass Making
	To hold 3 advanced skills building classes, lasting 5 days each, based on glass blowing, fusing and slumping and kiln forming and glass painting for 6-8 post graduate and final year students in glass.
	£114,253.00
	£0.00
	£26,884.00
	£0.00
	£114,622.00
	£255,759.00
	£0.00

	70
	Ormlie Community Association
	Fill the Gap
	To develop a thermal imaging and energy advisory service which will have a positive impact on reducing carbon emissions by addressing unwanted heated loss with 100% accuracy.  The project will also develop a training element for unemployed people and volu
	£87,082.00
	£0.00
	£0.00
	£0.00
	£48,371.00
	£135,453.00
	£6,413.77

	79
	Latheron Lybster and Clyth Community Development Company
	Community and Business Resource Centre Project
	To develop a community and business resource centre which will deliver social enterprise projects at local level, build the capacity of the voluntary and busines sectors locall, devlop and deliver training, carbon footprint reduction programme.
	£64,247.00
	£0.00
	£0.00
	£14,277.00
	£64,247.00
	£142,771.00
	£8,808.62

	101
	The North Highland College
	The Johnston Collection Digitisation Project
	The project aims to digitise, store and compile metadata for 10,000 images of the Johnston Collection and in so doing create a community based training opportnity.
	£0.00
	£0.00
	£35,000.00
	£17,700.00
	£43,118.00
	£95,818.00
	£0.00

	118
	Caithness Partnership
	Caithness Partnership Environmental Fund Scheme
	To encourage community and voluntary groups, schools and land managers to create small environment projects.
	£37,750.00
	£0.00
	£0.00
	£0.00
	£20,000.00
	£57,750.00
	£0.00

	125
	Royal National MOD 2010
	Royal National MOD - Caithness 2010
	To successfully host the Royal National MOD in the county of Caithness and create a lasting impression and legacy that will sell the country as a place for cultural and artistic activity and tourism for years to come.
	£58,200.00
	£0.00
	£0.00
	£15,000.00
	£40,000.00
	£113,200.00
	£1,666.48

	140
	The Rotary Club of Thurso
	Boating Pond Play Area
	The aim of the project is to develop the boating pond area of Thurso into a purpose built play area/outdoor fitness facility for the community and visitors to the area.
	£63,450.00
	£0.00
	£14,100.00
	£0.00
	£63,450.00
	£141,000.00
	£0.00

	149
	The Highland Council
	Wick Assembly Rooms Performance Space Upgrade
	The project aims to enhance local performers expierience "on stage" and increase audience enjoyment of a production.
	£65,500.51
	£0.00
	£0.00
	£0.00
	£53,591.32
	£119,091.83
	£0.00

	186
	Halkirk Village Council
	Ross Institute Centenary Project
	To manage and develop our facilities for the local community including Bowling Club, Young Farmers, Brownies, Gardening Club, Dance School, Martial Arts, Heart Chest and Stroke Group.

To improve village amenities.
	£22,018.82
	£0.00
	£4,300.00
	£0.00
	£17,545.88
	£43,864.70
	£0.00

	187
	Wick Flower Basket Committee
	Britain in Bloom and MOD 2010
	Floral displays in Wick Town centre
	£4,008.00
	£0.00
	£1,416.66
	£0.00
	£3,616.00
	£9,040.66
	£0.00

	 
	 
	 
	TOTAL
	£876,968.67
	£0.00
	£164,245.66
	£54,255.46
	£706,787.52
	£1,802,257.31
	£118,429.50

	 
	 
	 
	BALANCE
	 
	 
	 
	 
	£248,237.48
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	CROMARTY FIRTH
	ALLOCATION
	 
	 
	 
	 
	£406,621.00
	 
	 

	160
	Ardross Community Hall
	Hall Projector
	Installation of a 5.1 audio facility, permanent projector and screen in order to make the hall a more attractive venue to touring events, attract business users and to provide suitable facilities for showing films to the community and beyond.
	£5,780.47
	£0.00
	£601.25
	£0.00
	£5,221.41
	£11,603.13
	£0.00

	161
	Alness Partnership
	Crawl Park
	To create a community facility which encourages more outdoor activities, facilitate community events and encourages residents and visitors of all ages and abilities to access the countryside, and to incorporate a training and skills project for Community 
	£80,000.00
	£0.00
	£0.00
	£9,224.00
	£73,004.00
	£162,228.00
	£0.00

	169
	Averon Leisure Management Ltd
	Healthy Living Interactive Project
	The Averon wishes to create an interactive environment where people can enjoy the gaming experience in a group environment.  The room will provide a variety of gamin experiences that can be played individually, in pairs or in groups of 4, along with dance
	£27,010.00
	£0.00
	£13,814.60
	£0.00
	£27,216.40
	£68,041.00
	£0.00

	170
	Invergordon Off The Wall
	Evolution
	Every creative process will be a learning event, raising skills and expectations.  Every creation will come from local collected consciousnes and be hewn through skills and materials that are loclaly embedded.
	£130,233.00
	£0.00
	£20,000.00
	£0.00
	£69,471.00
	£219,704.00
	£0.00

	 
	 
	 
	TOTAL
	£243,023.47
	£0.00
	£34,415.85
	£9,224.00
	£174,912.81
	£461,576.13
	£0.00

	 
	 
	 
	BALANCE
	 
	 
	 
	 
	£231,708.19
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	DINGWALL & SEAFORTH
	ALLOCATION
	 
	 
	 
	 
	£393,378.00
	 
	 

	87
	Highland Alternative Music
	Past, Present, Future/Seachad, An Drasda, Ri Teachad
	Youth participants will be composing and performing their own music and will incorporate a mixture of English and Gaelic dialogue.  They will also be working on the technical aspects of the show and be involved in the advertising and production of the per
	£10,000.00
	£0.00
	£0.00
	£2,590.00
	£9,933.00
	£22,523.00
	£7,716.22

	89
	Conon Bridge Community Council
	Conon Bridge's Homecoming - Heritage and Beyond
	Homecoming social events involving activities for young children with a local exhibition hel in the Church of Scotland hall for the local heritage and a dedication of a plaque that is to be commissioned to commemorate 200 years since the Thomas Telford br
	£4,000.00
	£0.00
	£834.39
	£0.00
	£3,955.41
	£8,789.80
	£0.00

	109
	The Highland Council in Partnership with Dingwall in Bloom
	Streetscape Partnership Project
	To project aims to upgrade Dingwall town centre High Street.  The aim of the Dingwall in Bloom project is to enhance the streetscape works by providing a high quality planting scheme that will provide floral displays throughout the year.
	£18,394.07
	£0.00
	£0.00
	£1,700.00
	£16,440.61
	£36,534.68
	£0.00

	111
	The Highland Council in Partnership with Dingwall History Society
	Conservation Area Appraisal
	To carry out a conservation area appraisal and to prepare a management strategy for the Royal Burgh of Dingwall and its build environment.
	£4,040.00
	£0.00
	£0.00
	£800.00
	£3,960.00
	£8,800.00
	£0.00

	112
	Dingwall Museum Trust
	Every Picture Tells a Story
	To provide easier and quicker access to information with photographic records.  Records can be printed off without handling original material.  Enquiries can be dealt without touching artefacts.  Conservation of artefacts, old photographs, programmes, etc
	£5,800.00
	£0.00
	£0.00
	£3,080.00
	£5,620.00
	£14,500.00
	£2,067.46

	143
	Highland Skate Club
	Young Skateboarders
	To improve facilities at the Skate Park for young skateboarders under 14 by instaling a new section of ramps suitable for beginners and to provide good quality regular coaching to help them learn a new sport
	£9,780.00
	£0.00
	£1,220.00
	£0.00
	£9,000.00
	£20,000.00
	£0.00

	173
	Dingwall Business Association
	Dingwall Town Rebranding & Regeneration
	To undertake research with local businesses, community groups and the public to determine their needs and requirements.  Based on the results they would then create and direct a marketing campaign and series of events to encourage people to use their loca
	£15,000.00
	£0.00
	£0.00
	£1,500.00
	£13,500.00
	£30,000.00
	£0.00

	174
	Dingwall Town Association
	Dingwall Business Website
	To revamp and upgrade the Dingwall.org website to make it fit for purpose for both community information provision and marketing the town.
	£2,000.00
	£0.00
	£0.00
	£400.00
	£1,807.00
	£4,207.00
	£0.00

	177
	The Highland Council in Partnership with Dingwall Business Association
	Dingwall Town Centre Regeneration Signage - Phase 1
	Phase 1 of the Signage Project will concentrate on the rationalisation of advance directional signage leading to the town centre car parks and in turn, to the newly upgraded High Street.
	£10,000.00
	£0.00
	£0.00
	£0.00
	£8,181.00
	£18,181.00
	£0.00

	178
	The Highland Council in Partnership with Dingwall Business Association
	Dingwall Town Centre Regeneration Signage - Phase 2
	Phase 2 of the Signage Information and Marketing Project will concentrate on provision of pictorial signage, high quality cast iron notice boards, banners and other promotional, informative and directional information to guide locals and visitors to the h
	£11,600.00
	£0.00
	£0.00
	£0.00
	£9,490.00
	£21,090.00
	£0.00

	194
	Maryburgh Amenities Association
	Maryburgh & Conon Needs Analysis
	The aim of the project is to carry out a needs analysis in collaboration with all key groups and organisations within the area to review existing facilities, identify asset opportunities, identify potential of facilities and assets, provide budget costs f
	£2,727.50
	£0.00
	£272.75
	£0.00
	£2,454.75
	£5,455.00
	£0.00

	 
	 
	 
	TOTAL
	£93,341.57
	£0.00
	£2,327.14
	£10,070.00
	£84,341.77
	£190,080.48
	£9,783.68

	 
	 
	 
	BALANCE
	 
	 
	 
	 
	£309,036.23
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	LOCHABER  
	ALLOCATION
	 
	 
	 
	 
	£1,036,726.00
	 
	 

	15
	Isle of Rum Community Trust
	Rum Community Hall Kitchen Extension
	Build and fit out a kitchen extension and outside seating area for the community hall.
	£24,060.00
	£0.00
	£2,406.00
	£0.00
	£21,654.00
	£48,120.00
	£21,654.00

	16
	Isle of Rum Community Trust
	Isle of Rum Ranger Service
	Create a ranger service that will develop and enhance the visitor experience, in conjunction with the community and SNH.
	£42,000.00
	£0.00
	£4,183.00
	£0.00
	£37,786.00
	£83,969.00
	£3,009.81

	21
	Lochaber Geopark Association
	Minfota Project
	The Minfota Project is a way of bringing interpretive material to the public without the drawbacks of many traditional methods.  The project utilises a software system developed by Minfota, a company part owned by Lochaber Geopark, to display data on mobi
	£10,087.00
	£0.00
	£0.00
	£0.00
	£8,253.00
	£18,340.00
	£2,343.33

	23
	the Highland Mountain Culture Association Ltd
	The Fort William Mountain Festival
	Fort William Mountain Festival
	£0.00
	£0.00
	£3,279.00
	£0.00
	£2,186.00
	£5,465.00
	£2,186.00

	32
	The Highland Council on behalf of the Fort William Steering Group
	West End Regeneration
	Consultancy study
	£3,224.10
	£0.00
	£0.00
	£0.00
	£2,637.90
	£5,862.00
	£2,637.00

	33
	Upper Achintore Regeneration Group
	Proposed Community Amenity Area At Banff Crescent
	To create a usable attractive amenity area
	£4,050.00
	£0.00
	£405.00
	£0.00
	£3,645.00
	£8,100.00
	£3,645.00

	39
	Ardnamurchan Lighthouse Trust
	Path Network
	To provide better access to the viewpoints within the centre grounds.  By establishing a network of paths radiating from the car park they hope to enhance the visitor experience and also hope to increase the length of time visitors stay at the lighthouse.
	£5,000.00
	£0.00
	£1,712.00
	£400.00
	£5,000.00
	£12,112.00
	£3,750.00

	40
	West Highland Museum
	West Highland Museum 3 Year Development Plan
	To create much needed temporary and permanent exhibition space.  The project will enable the public increased access to the already established collection which is currently in storage, while creating a dedicated space for travelling and temporary exhibit
	£45,247.50
	£0.00
	£0.00
	£10,055.00
	£45,247.50
	£100,550.00
	£0.00

	42
	Knoydart Foundation
	K10 - Celebrating 10 years of Community Ownership
	Run a programme of events and activities throughout the year to celebrate 10 years of community ownership.
	£14,000.00
	£1,500.00
	£1,650.00
	£0.00
	£10,000.00
	£27,150.00
	£0.00

	43
	Fusion
	Get Active
	To provide opportunities for young people and adults to take part in additional physical activity.
	£68,750.00
	£0.00
	£0.00
	£0.00
	£31,591.00
	£100,341.00
	£19,857.28

	44
	Abernethy Trust
	Community Hydro Electricity Scheme
	To generate electricty to reduce overheads and create income to ensure the centre remains viable and, in future, less grant dependent.
	£137,500.00
	£0.00
	£112,077.00
	£7,000.00
	£25,000.00
	£281,577.00
	£17,036.79

	52
	Kinlochleven  Community Trust
	Kinlochleven Village Square Regeneration Project
	To provide and improve accessibility for people of all abilities to public facilities.  Celebrating and recording the local heritage in and around Kinlochleven and seeking to bring assets into community control.
	£7,900.00
	£0.00
	£32,900.00
	£0.00
	£27,200.00
	£68,000.00
	£17,761.60

	64
	Acharacle Community Primary School Art Project
	Ealain ann an Sgoile Ath Tharracail - Art in Acharacle School
	The project will see a high quality visual artwork of both local and national significance used throughout the building.  They wish to ensure that pupils and community groups from the local area have the opportunity to create artworks and help developidea
	£10,000.00
	£0.00
	£5,000.00
	£1,300.00
	£10,072.00
	£26,372.00
	£1,815.51

	66
	Sunny Lochaber United Gardeners
	Sunny Lochaber United Gardeners Allotment Project
	To create opportunities for people with no access to land to grow their own produce by creating 17 allottment spaces for both individuals and community groups.
	£30,500.00
	£6,300.00
	£3,840.00
	£400.00
	£33,578.00
	£74,618.00
	£0.00

	68
	Outdoor Capital of the UK Ltd
	Cameron Centre Feasibility
	Feasibilty study to investigate proposed conversion of Cameron Centre in Cameron Square to be converted into a Lochaber Environmental Interpretation Centre.
	£9,524.00
	£0.00
	£2,992.00
	£1,770.00
	£9,524.00
	£23,810.00
	£4,889.36

	75
	Glencoe and Glen Etive Community Council
	To Enhance Entrance to the Village
	To create a public space that compliments the area of outstanding natural beauty, using indigineous plants and materials.
	£6,000.00
	£0.00
	£3,250.00
	£140.00
	£6,260.00
	£15,650.00
	£1,780.45

	77
	Linnhe Leisure Limited
	Biomass Heating Installation
	To drive down energy costs and reduce carbon emissions, which should result in savings of up to £30,000 per year, which will allow the directors to extend the present toilets which are inadequate when staging large events.
	£130,000.00
	£0.00
	£9,000.00
	£0.00
	£41,000.00
	£180,000.00
	£30,750.00

	80
	The Highland Council on behalf of the Lochaber Partnership
	Routes West
	To revitalise the West End and provide a much more appropraite welcome to people arriving by public transport.
	£402,971.00
	£0.00
	£0.00
	£0.00
	£70,000.00
	£472,971.00
	£0.00

	82
	Ballachulish Community Council
	Ballachulish Slate Heritage Project
	Construction of paths, plinths and picnic tables and also erection of interpretative signs and installation of lighting.
	£6,726.00
	£0.00
	£1,517.00
	£5,836.00
	£9,386.00
	£23,465.00
	£6,931.10

	91
	Action for Children Lochaber
	Child and Parent Support Project
	The project aims to run an eight day training course in Parenting Course facilitation and mentor these new training when running their first courses.  To develop parenting courses and make these available to all parents in the community and establish grou
	£32,000.00
	£0.00
	£55,000.00
	£5,390.00
	£50,000.00
	£142,390.00
	£0.00

	93
	Ardnamurchan Lighthouse Trust
	Turbine
	Installation of a 20kw turbine and interpretative panels demonstrating the benefits of using renewable energy.
	£59,335.00
	£0.00
	£7,000.00
	£500.00
	£18,430.75
	£85,265.75
	£12,514.13

	94
	Feis nan Garbh Chriochan
	Seating, Lighting and PA for Feis and Community Use
	To purchase PA and lighting equipment that can be used within the local community, particularly to enhance the schools multi purpose hall for community use and to install a 100 seat retractable seating system in the hall, and a further 60 free standing se
	£28,500.00
	£0.00
	£16,646.14
	£0.00
	£30,097.60
	£75,243.74
	£24,865.72

	100
	Kilchoan Community Centre Ltd
	Wind Turbine for Environment and Economy
	Placement of wind turbines as power source and adapting Centre to maximise benefit.
	£50,508.46
	£0.00
	£3,607.75
	£0.00
	£18,038.74
	£72,154.95
	£12,707.50

	103
	Isle of Eigg Heritage Trust
	Wood Fuel/Products Feasibility Study for the Isle of Eigg
	A feasibility study to docus on the potential of using Eigg's forestry and woodland areas as a source of wood fuel and other wood products to supply the local market and beyond.
	£5,000.00
	£0.00
	£486.50
	£0.00
	£4,243.50
	£9,730.00
	£4,243.50

	104
	Ealan nan Eilean/Island Arts
	Alasdair MacMhaighstir Alasdair, a Celebration
	The project aims to hold a conference, followed by a concert and ceilidh cruise.
	£6,150.00
	£0.00
	£4,350.00
	£900.00
	£7,300.00
	£18,700.00
	£1,703.78

	126
	Shopmobility Lochaber
	Mobile Unit
	To provide a service to more villages around Lochaber, which will give freedom and independence to those with a mobility problem.
	£0.00
	£0.00
	£7,033.00
	£0.00
	£4,689.00
	£11,722.00
	£2,895.15

	127
	Nevis Radio
	Transmitter Study
	To provide an audit of every transmitter site in Lochaber plus one in Skye, which will result in a study which will identify the optimum route for Nevis Radio to progress to become more cost effective while offering an enhanced service to the widest commu
	£5,800.00
	£0.00
	£580.00
	£0.00
	£5,220.00
	£11,600.00
	£0.00

	133
	Lochaber Geopark Association
	Rock Route Interpretation
	To produce 10 interpretive boards each year for 2 years and a leflet giving details of the "Rock Route" in the last year.
	£27,575.00
	£0.00
	£0.00
	£4,612.00
	£26,335.00
	£58,522.00
	£0.00

	188
	SportLochaber
	SportLochaber Gala & Sport Awareness Day
	Hold a sports day festival for all local clubs and residents
	£3,666.00
	£0.00
	£970.00
	£0.00
	£3,090.00
	£7,726.00
	£0.00

	 
	 
	 
	TOTAL
	£1,176,074.06
	£7,800.00
	£279,884.39
	£38,303.00
	£567,464.99
	£2,069,526.44
	£198,977.01

	 
	 
	 
	BALANCE
	 
	 
	 
	 
	£469,261.01
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	NAIRN
	ALLOCATION
	 
	 
	 
	 
	£388,941.00
	 
	 

	73
	Nairn Dunbar Golf Club
	Covered Golf Coaching and Practice Facility
	To provide better coaching facilities which will attract more young people to the game of golf and to act as a golf academy hub for the Highlands to identify encourage and promote talented boys and girls to help them make the most of their talent and hope
	£26,236.00
	£0.00
	£11,117.00
	£2,000.00
	£13,118.00
	£52,471.00
	£0.00

	76
	Nairn Book & Arts Festival
	Nairn Open Art Competition
	To promote and showcase Scottish artistic talen and to cement Nairn's reputation as a top cultural location.
	£7,248.30
	£0.00
	£0.00
	£1,200.00
	£4,073.27
	£12,521.57
	£4,073.27

	97
	Council for Voluntary Services
	Capacity Building Project
	To build capacity in the local sector and provide opportunities for local groups to meet funders and participate in workshops to enhance skills and subsequently achieve sustainability.  The project also aims to allow local voluntary and community groups t
	£1,365.00
	£0.00
	£0.00
	£135.00
	£1,000.00
	£2,500.00
	£750.00

	131
	Nairn Winter Festival
	Inspire
	To provide a winter event for the town by developing a series of creative and technical workshops targeted at young people and led by high quality arts facilitiators
	£15,000.00
	£0.00
	£2,000.00
	£0.00
	£9,740.00
	£26,740.00
	£7,305.00

	 
	 
	 
	TOTAL
	£49,849.30
	£0.00
	£13,117.00
	£3,335.00
	£27,931.27
	£94,232.57
	£12,128.27

	 
	 
	 
	BALANCE
	 
	 
	 
	 
	£361,009.73
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	RURAL INVERNESS
	ALLOCATION
	 
	 
	 
	 
	£785,309.00
	 
	 

	121
	Beauly Camanachd Club
	Braeview Park Upgrade
	To upgrade the playing facilities at Braeview Park to ensure that the club is in the position to accommodate all high profile matches that are offered to the club, increasing the visitor numbers to the village.
	£24,760.24
	£0.00
	£5,500.00
	£4,400.00
	£10,590.76
	£45,251.00
	£0.00

	122
	Strathdearn Hall
	Strathdearn Sports Facility
	To install a covered, floodlit, multi use games area to enable sports such as netball, basketball, tennis, shinty, bowls and five a side football to be played by all age groups and all abilities.
	£66,000.00
	£0.00
	£50,000.00
	£0.00
	£35,000.00
	£151,000.00
	£0.00

	129
	Destination Loch Ness Ltd
	South Loch Ness Trail
	The project aims to link up existing off road trails on South Loch Ness and build new trail where required, thus creating one continuous trail for walkers and horse riders stretching from near Fort Augustus to Inverness.  Approximately 30 miles
	£85,000.00
	£0.00
	£8,500.00
	£7,500.00
	£80,000.00
	£181,000.00
	£0.00

	144
	Kilmorack Community Hall Ltd
	Lower Strathglass Community Regeneration Project - Phase 1
	Phase 1 of the project aims to provide all necessary information regarding the design and costs of the new facility in order that accurate funding applications with a high chance of success can be made.  It will also ensure all necessary permissions inclu
	£12,696.00
	£0.00
	£9,694.00
	£0.00
	£14,927.00
	£37,317.00
	£0.00

	148
	Ardersier Community Company Ltd
	ARDCO Feasibility Study
	To carry out a feasibility study to determine the priorities for building capacity within Ardersier.
	£12,500.00
	£0.00
	£1,250.00
	£0.00
	£11,250.00
	£25,000.00
	£0.00

	153
	The Highlanders' Museum
	The Highlanders' Museum Re-Development Project
	The museum aims to develop their plans to a stage whereby the project can seek planning consents and can receive an accurate quote for the infrastructural works.  They also plan to develop an interpretive plan to ensure the way they explain the history of
	£59,989.00
	£0.00
	£76.00
	£4,770.00
	£30,567.00
	£95,402.00
	£0.00

	176
	Kiltarlity Community Council
	Boblainy Forest Community Archaeology Project
	The project comprises 3 linked programmes, offering a variety of opportunities for learning and skills development open to people of all ages, abilities and relevant interests.
	£3,000.00
	£0.00
	£1,124.08
	£0.00
	£2,749.40
	£6,873.48
	£0.00

	 
	 
	 
	TOTAL
	£263,945.24
	£0.00
	£76,144.08
	£16,670.00
	£185,084.16
	£541,843.48
	£0.00

	 
	 
	 
	BALANCE
	 
	 
	 
	 
	£600,224.84
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SKYE
	ALLOCATION
	 
	 
	 
	 
	£477,752.00
	 
	 

	25
	Skye & Lochalsh Council for Voluntary Organisations
	Skye & Wester Ross Community Capacity Building Event
	To organise, deliver and evaluate an innovative one day capacity building event aimed at benefiting community groups in Skye and Wester Ross.
	£1,617.00
	£0.00
	£0.00
	£96.65
	£1,402.08
	£3,115.73
	£1,402.08

	30
	Broadford and Strath Community Company
	Broadford Bay Heritage Trail
	To raise awareness of the areas considerable archaeological, industrial, maritime and cultural heritage to a range of audiences.
	£68,725.00
	£0.00
	£12,304.00
	£0.00
	£45,000.00
	£126,029.00
	£16,783.03

	45
	Clan Donald Lands Trust
	The Crofters and the War Oral History Project
	To record, collect, preserve and make available to the community memories, archives and artefacts relating to WW2 in the medium of English and Gaelic.
	£15,000.00
	£0.00
	£1,500.00
	£0.00
	£13,483.00
	£29,983.00
	£6,709.73

	83
	Sleat Community Trust
	SCT Forestry Development
	To purchase and develop Tormore Forest on behalf of the residents of Sleat and to seek to ensure that the entire community will benefit from the forest development by creating opportunities for employment, tourism related activities, recreational faciliti
	£1,000.00
	£0.00
	£3,000.00
	£0.00
	£1,000.00
	£5,000.00
	£0.00

	108
	Clan Donald Lands Trust
	Baile Chlann Domhnaill: A 'Chill Bheag (Clan Donald Village: Kilbeg)
	To create a master plan which will set out guiding principles behind the design approach to be implemented.
	£100,000.00
	£0.00
	£200,000.00
	£0.00
	£50,000.00
	£350,000.00
	£713.28

	141
	Waternish Community Hall Committee
	Waternish Community Hall Improvement Project
	The project aims to provide equality of access to, and use of, an improved, enhanced and inclusive community facility for all groups within Waternish.
	£82,640.00
	£0.00
	£4,305.00
	£1,680.00
	£26,207.00
	£114,832.00
	£0.00

	179
	Lochalsh and Skye Housing Association
	Energy Advice Service
	To establish drop in energy information/advice points in 2 locations across Skye and Lochalsh by April 2010.  To work with the ESSac to motivate and support at least 250 households to adopt energy saving actions by March 2011 and a further 250 by March 20
	£53,132.00
	£0.00
	£8,533.33
	£10,504.00
	£43,115.33
	£115,284.66
	£0.00

	180
	Skye and Lochalsh Environment Forum
	Skye and Lochalsh Mink Survey
	To survey the extend of colonisation of the area by American mink, to raise awareness of mink and any potential impacts they may have and to advicse any future actions on control or readication of American mink in Skye and Lochalsh.
	£7,306.40
	£0.00
	£0.00
	£3,449.60
	£7,171.00
	£17,927.00
	£0.00

	183
	Broadford Children's Play Association
	Multi Use Games Area
	To have an all weather multi use games area that cold be used throughout the year.
	£50,000.00
	£0.00
	£14,997.00
	£0.00
	£34,998.00
	£99,995.00
	£0.00

	 
	 
	 
	TOTAL
	£379,420.40
	£0.00
	£244,639.33
	£15,730.25
	£222,376.41
	£862,166.39
	£25,608.12

	 
	 
	 
	BALANCE
	 
	 
	 
	 
	£255,375.59
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	SUTHERLAND
	ALLOCATION
	 
	 
	 
	 
	£1,024,957.00
	 
	 

	20
	The Highland Council
	Brora Environmental Projects
	Environmental improvements to the central core of the settlement as recommended in the Sutherland Local Plan.
	£112,404.00
	£0.00
	£0.00
	£0.00
	£25,698.00
	£138,102.00
	£0.00

	29
	CVS North
	Sutherland Summit
	To lead the delegates in a mind mapping technique which has been used to facilitate and record discussion at similar events. To have breakout workshops based on the building of the economy of Sutherland, keeping Sutherland pound in Sutherland and the coun
	£10,000.00
	£0.00
	£2,000.00
	£0.00
	£4,150.00
	£16,150.00
	£4,150.00

	50
	Sutherland Agricultural Society Show Ltd
	Blas Na Fasaich (Flavour of the Wilderness)
	To feature and promote to local people and visiting tourists the range and quality of local produce and the tranditional and modern ways in which this can be prepared and cooked.
	£17,500.00
	£0.00
	£1,750.00
	£0.00
	£15,750.00
	£35,000.00
	£15,750.00

	60
	Dornoch and District Community Association
	Dornoch Community Centre Feasibility Study
	The aim of the feasibility study project is to identify options, and make recommendations, for the provision of a new community centre in Dornoch.
	£0.00
	£0.00
	£2,680.00
	£800.00
	£2,320.00
	£5,800.00
	£2,320.00

	71
	Sutherland Partnership
	Geodiversity Audit & Geotours - Protecting & Celebrating our Geological Heritage
	Creation of a local geodiversity action plan to give a thorough understanding of what geological heritage is in the geopark and it's conservation status.
	£45,863.06
	£0.00
	£4,586.31
	£0.00
	£41,276.75
	£91,726.12
	£2,610.11

	78
	Scottish Natural Heritage
	Knockan Crag National Nature Reserve:  Rock and Stroll Project
	Create new interpretative panels
	£193,992.75
	£0.00
	£0.00
	£0.00
	£158,721.34
	£352,714.09
	£52,745.02

	85
	Sutherland Partnership
	Sutherland Environmental Fund
	To facilitate local initiatives in promoting biodiversity in Sutherland.
	£25,000.00
	£0.00
	£0.00
	£0.00
	£20,454.00
	£45,454.00
	£0.00

	88
	Historic Assynt
	Hidden Lives of the Assynt Landscape
	To undertake a collaborative community centred initiative to uncover the hidden lives of of the Assynt landscape and to encourage the local community to be inspired by the discovery, management, interrogation and enhancement of one of the most important h
	£49,718.00
	£0.00
	£107.88
	£6,595.00
	£46,162.53
	£102,583.41
	£19,218.80

	102
	GREAN
	GREAN Training Project
	The project aims to provide a training programme which would provide for 4 new full time employed status places as well as 4-6 volunteering places per year for thos furthest from the work place.
	£20,000.00
	£0.00
	£75,516.40
	£0.00
	£63,677.60
	£159,194.00
	£0.00

	105
	Voluntary Groups East Sutherland
	Voluntary Training Programme
	To develop the capacity of voluntary and community sector by providing a training programme.
	£3,452.50
	£0.00
	£0.00
	£345.50
	£3,107.00
	£6,905.00
	£606.47

	107
	North Highland Curling Trust
	Archive Project to Record the History of Curling in Sutherland
	To record the history and culture of curling in Sutherland.
	£2,000.00
	£0.00
	£200.00
	£0.00
	£1,800.00
	£4,000.00
	£0.00

	124
	Lairg Local Learining Association
	Kyle of Sutherland Media Project
	To extend current work with the over 50's to include film making.
	£2,545.00
	£0.00
	£3,677.88
	£3,600.00
	£6,548.58
	£16,371.46
	£0.00

	134
	CVS North
	Creation of a North West Sutherland Youth Experience
	To develop and prepare a plan with costings and run a pilot venture by commissioning or employing an officer to write a business plan to expand the idea with details regarding the area, the facilities, the possible scheme of diverse programmes involving t
	£3,750.00
	£0.00
	£1,590.00
	£0.00
	£3,560.00
	£8,900.00
	£0.00

	136
	Forest Education Initiative
	Forest Canoeing Sutherland
	Identify suitable individuals to British Canoe Union standards and deliver taster sessions for groups using water bodies close to Sutherland's woods.  Funding is required for training 2 instructors, purchasing canoes and paddles, purchase of a trailer, pu
	£6,000.00
	£0.00
	£0.00
	£1,335.00
	£6,000.00
	£13,335.00
	£2,438.28

	137
	Halladale Community Hall
	Halladale Hall & Amenities Association
	To provide a Community hall and adjacent amenities at the heart of the community, meeting their needs for facilities for community, cultural, educational, recreation and religious activiities for all ages.
	£30,000.00
	£0.00
	£25,719.00
	£0.00
	£37,145.00
	£92,864.00
	£22,783.60

	145
	North Highland Curling Trust
	Technical Feasibility Study
	To commission a technical assessment of the site, identifying any statutory and regulatory requirements including outline development costs.
	£0.00
	£0.00
	£6,000.00
	£0.00
	£4,000.00
	£10,000.00
	£0.00

	147
	Highland Birchwoods
	East Sutherland Woodlands
	The project aims to offer opportunities to community groups in East Sutherland to visit groups elsewhere in Scotland.  By making a travel fund available, voluntary groups will be able to see first hand how grioups with similar objectives have met the chal
	£2,001.00
	£0.00
	£0.00
	£506.21
	£2,001.00
	£4,508.21
	£0.00

	166
	Timespan
	Art Across Sutherland
	To hold 6 exhibitions annually in the Timespan gallery.  2 education/interpretation events per exhibition, 2 x 2 week artist visits annually to develop a project proposal, 2 x 3 month artist projects annually working with the local community to create an 
	£59,363.86
	£0.00
	£0.00
	£17,600.00
	£51,309.92
	£128,273.78
	£0.00

	167
	Lairg Local Learning Centre Association
	Learning to be Enterprising
	To develop a new programme enabling people to acquire the skills and confidence needed to set up and run a small business or take part in a social enterprise
	£0.00
	£0.00
	£8,677.00
	£3,920.00
	£8,398.00
	£20,995.00
	£0.00

	171
	Edderton Community Council
	Dounie Fort Footpath
	To provide a footpath from vehicular access lower down the slope with interpretive signage, to encourage visitors to visit this and other historic sites of interest in the parish and to expand the network of maintained footpaths in the parish.
	£3,000.00
	£1,235.00
	£8,365.00
	£0.00
	£8,400.00
	£21,000.00
	£0.00

	190
	Sutherland Partnership - Geopark NW Highlands Geopark
	Geopark Geo-centre Feasibility study
	Feasibility study to consider the possible development of a new building in the North West Highlands Geopark to house the Shelley Collection; The Geopark office; an Information Centre and a Centre for Learning.
	£9,999.00
	£0.00
	£0.00
	£999.90
	£8,999.10
	£19,998.00
	£0.00

	193
	Lairg & District Community Initiative
	Lairg & District Community Initiative Development Officer
	To employ a Project Development Officer to lead and drive a project called the Eco Croft.  This will involve reiterating and recognising the need for an Eco Croft to be built within Lairg, build sustaining relationships with active crofters in the communi
	£0.00
	£0.00
	£33,500.00
	£2,500.00
	£24,000.00
	£60,000.00
	£0.00

	195
	Rhue Stoer Community Hall
	Wind Generator Installation
	Installation of a 6kw Eoltec Scirocco wind turbine generator and 15m tilt up self supporting mast.
	£19,197.17
	£0.00
	£1,599.77
	£0.00
	£11,198.35
	£31,995.29
	£0.00

	 
	 
	 
	TOTAL
	£615,786.34
	£1,235.00
	£175,969.24
	£38,201.61
	£554,677.17
	£1,385,869.36
	£122,622.28

	 
	 
	 
	BALANCE
	 
	 
	 
	 
	£470,279.83
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TAIN & EASTER ROSS
	ALLOCATION
	 
	 
	 
	 
	£303,580.00
	 
	 

	22
	Tain Initiative Group
	Tain Rose Garden Development
	The project aims to create a useable, attractive, accessible garden for use by local people and tourists,including an events space and a sensory graden.
	£64,000.00
	£0.00
	£6,000.00
	£0.00
	£30,000.00
	£100,000.00
	£30,000.00

	55
	Tarbat Community Council
	A Facelift for Portmahomack
	To show Portmahomack's rich historic, cultural and scenic heritage to the best advantage and to enhance the civi pride and therefore help to stabilise and grow the population level with a good demographic balance.
	£9,500.00
	£0.00
	£1,373.00
	£0.00
	£8,897.00
	£19,770.00
	£5,371.43

	59
	Seaboard Memorial Hall
	Seaboard Memorial Hall Kitchen Upgrade
	The project aims to continue the on-going development of the hall and to provide training, educational and opportunities for the communities of the Tain and Fearn Penninsula.  The project will upgrade the kitchen facilities to make them safer and bring th
	£45,500.00
	£0.00
	£2,950.00
	£0.00
	£10,550.00
	£59,000.00
	£7,904.96

	84
	North Highland Curling Trust
	Feasibility Study into  Establishing a Curling Facility
	To commission a feasibility study to investigate the viability of estblishing a curling facility and identify potential sites and associated costs and funding opportunities.
	£0.00
	£0.00
	£6,000.00
	£0.00
	£4,000.00
	£10,000.00
	£4,000.00

	185
	Highland Sheepdog Association
	2011 International Sheepdog Trial
	To hold the 2011 international sheepdog trails.
	£0.00
	£0.00
	£32,343.00
	£17,592.00
	£33,257.00
	£83,192.00
	£0.00

	 
	 
	 
	TOTAL
	£119,000.00
	£0.00
	£48,666.00
	£17,592.00
	£86,704.00
	£271,962.00
	£47,276.39

	 
	 
	 
	BALANCE
	 
	 
	 
	 
	£216,876.00
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	WESTER ROSS, STRATHPEFFER & LOCHALSH
	ALLOCATION
	 
	 
	 
	 
	£825,702.00
	 
	 

	25
	Skye & Lochalsh Council for Voluntary Organisations
	Skye & Wester Ross Community Capacity Building Event
	To organise, deliver and evaluate an innovative one day capacity building event aimed at benefiting community groups in Skye and Wester Ross.
	£1,617.00
	£0.00
	£0.00
	£96.65
	£1,402.08
	£3,115.73
	£1,402.08

	10
	Scottish Wildlife Trust
	Outdoor Marine Banner Display "Living with the Sea"
	 
	£13,776.00
	£0.00
	£1,966.00
	£0.00
	£10,000.00
	£25,742.00
	£5,939.38

	26
	Highland Museum of Childhood
	The Goods Shed
	An education centre, community archive and collections store.
	£351,871.00
	£49,000.00
	£33,000.00
	£7,040.00
	£40,000.00
	£480,911.00
	£6,205.08

	38
	Ullapool High School
	Tillidh Mi Dhachaidh (I will Return)
	Past students will run workshops throughout the school catchment area and work initiated and composed in these will be exhibited and performed during the 3 week culmination of the project in October 2009.
	£14,450.00
	£0.00
	£3,718.00
	£12,556.00
	£20,482.00
	£51,206.00
	£15,361.50

	99
	Applecross Archaeological Society
	Applecross Broch Community Archaeology Project
	The final season of excavation of the extent of the Applecross Broch.
	£1,865.15
	£0.00
	£774.25
	£1,664.00
	£2,867.74
	£7,171.14
	£2,867.74

	120
	Laide & Aultbea Community Woodland
	Project Independence
	To provide equipment to allow the applicant to move into a new phase of being able to safely extract timber, once chain sawed into required lengths can then be milled and further machined to suit using power tools.
	£4,764.50
	£0.00
	£0.00
	£504.00
	£4,260.50
	£9,529.00
	£2,574.54

	128
	The Highland Council
	Ullapool Environmental Improvements
	To enhance the quality of local environment for the benefit of the local community by upgrading Am Pollan park, providing a viewpoint on Castle Terrace and a new conservation style street furniture with in the village centre.
	£44,000.00
	£0.00
	£0.00
	£0.00
	£16,000.00
	£60,000.00
	£0.00

	135
	The Highland Council in Partnership with Gairloch Climbing Wall Project
	Gairloch Climbing Wall
	Create a modern climbing wall within the existing Gairloch Community Leisure Centre.
	£47,000.00
	£0.00
	£31,500.00
	£0.00
	£20,500.00
	£99,000.00
	£0.00

	142
	Ullaspool
	Ullaspool Solar Pre-heat
	To instal a new solar system at the local swimming pool.
	£93,733.60
	£0.00
	£1,000.00
	£1,576.00
	£20,857.40
	£117,167.00
	£0.00

	146
	The Applecross Trust
	Applecross Landscape Partnership Scheme
	This application is for a range of projects drawn from the wider Applecross Landscape Partnership Scheme aimed at making the natural and cultural heritage resources of Applecross more accessible to local people and visitors, and at encouraging sustainable
	£109,325.00
	£0.00
	£11,849.00
	£0.00
	£94,891.00
	£216,065.00
	£0.00

	159
	Celtic Fringe Tourism Association
	Target
	The project aims to bring about improvements to the area and it's long term future, through a practical development programme aimed at the 16-25 age range
	£5,544.00
	£0.00
	£504.00
	£0.00
	£4,032.00
	£10,080.00
	£0.00

	163
	Strathpeffer Community Council
	Destination Strathpeffer
	To erect professionally designed and built Caithness slate signs in a suitably chosen locationon the approaches to the village, using natural materials locally source and enhanced with seasonal floral displays.
	£3,083.61
	£442.19
	£4,000.00
	£0.00
	£5,017.20
	£12,543.00
	£0.00

	175
	Ullapool Harbour Trustees
	Dedicated Cruise Tender & Leisure Pontoon
	To instal a dedicated cruise pontoon to allow water borne tourists unrestricted access to the harbour and onwards either to the vollage or attractions further afield.
	£0.00
	£0.00
	£57,600.00
	£0.00
	£38,400.00
	£96,000.00
	£0.00

	179
	Lochalsh and Skye Housing Association
	Energy Advice Service
	To establish drop in energy information/advice points in 2 locations across Skye and Lochalsh by April 2010.  To work with the ESSac to motivate and support at least 250 households to adopt energy saving actions by March 2011 and a further 250 by March 20
	£26,566.00
	£0.00
	£4,266.67
	£5,252.00
	£21,557.67
	£57,642.34
	£0.00

	180
	Skye and Lochalsh Environment Forum
	Skye and Lochalsh Mink Survey
	To survey the extend of colonisation of the area by American mink, to raise awareness of mink and any potential impacts they may have and to advicse any future actions on control or readication of American mink in Skye and Lochalsh.
	£1,826.60
	£0.00
	£0.00
	£862.40
	£1,793.00
	£4,482.00
	£0.00

	 
	 
	 
	TOTAL
	£719,422.46
	£49,442.19
	£150,177.92
	£29,551.05
	£302,060.59
	£1,250,654.21
	£34,350.32

	 
	 
	 
	BALANCE
	 
	 
	 
	 
	£523,641.41
	 
	 


