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LEADER Project Appraisal Form
	Project Name


	Wind Generator Installation
	Parish 

No
	

	Applicant’s Name/ Contact Details
	Bob Cook

Assynt Crofters Trust

132 Clachtoll

Lochinver

Lairg


	Project Description
	Background

  The Trust has enabled the ordinary people who live and work on the land to have some control over their own economic future.  The agreed purchase price for the total asset was £300,000 of which almost half was raised by the crofters and their supporters throughout Britain - indeed donations came from abroad, from some of those who traced their ancestry to Highlanders who had sought a new life in the Colonies during the dark days of the Clearances. The Trust took possession of the land on 1st February 1993.

  Today the Estate is in the possession of the crofters, free of debt and administered by a Board of Directors elected by democratic vote by each of the thirteen townships making up the Estate who serve for three years.

  The trust survives through the voluntary effort of its board of directors, the income generated by fishing, stalking and way-leaves is used to employ four part-time staff who help in the daily management of the estate.  The income generated by the wind generator will be used to off-set the electricity used for running the new office any extra income will enable the Trust to offer skills training and up-dating for the staff which we cannot afford at the moment.  The new office will incorporate a community information display area for the whole estate including non-crofting enterprises such as accommodation providers.  The Trust also holds a set of the original maps for the estate which need to be kept reasonably free from temperature fluctuations so the new office will have some temperature controlled heating on for most of the Autumn, Winter and Spring months.

Aims

The aim is to install a small wind generator to reduce the carbon footprint of the Trust Office and to use any surplus generation to provide an income stream.

Activities

It is intended to install the following system:

6kW Eoltec Scirocco wind turbine generator

15m tilt up self supporting mast

Grid tied inverter system 6kW G83 approved.

This system has been installed in the remote parts of the Northern Isles and has successfully stood up to the severe weather conditions found there.  The weather found here can be described as extreme at times so a proven reliable system is essential.


	SRDP Measure
	41, 411, 412, 413, 421, 431 – circle number (AF7.3; CI4)


	LEADER Theme

	Revitalising

Communities
	X
	Rural Community Capacity
	(
	New Markets & Products
	(

	
	Progressive Rural Economy
	(
	Conservation of the Rural Environment
	(
	

	Eligible Costs as per application form
	Amount
	Match Funding Sources
	Public/ Private
	Amount
	% of Total Cost

	Cash Costs
	
	Cash Costs
	
	
	

	6kw generator
	£13,546.41
	Community Energy Scotland
	Public
	£19,197.17
	60%

	15m tower
	£3,280.20
	Assynt Crofters Trust
	Private
	£1,599.77
	5%

	Inverter
	£3,849.20
	
	
	
	

	OFGEM approved meter
	£93.45
	
	
	
	

	Misc electrical equipment
	£231.00
	
	
	
	

	Excavation & backfill
	£819.10
	
	
	
	

	Foundation
	£1,176.00
	
	
	
	

	Ready mix concrete
	£2,258.53
	
	
	
	

	Cabling
	£827.40
	
	
	
	

	Installation
	£3,715.32
	
	
	
	

	Grid connection
	£180.18
	
	
	
	

	Installer levy
	£262.50
	
	
	
	

	Lifting
	£126.00
	
	
	
	

	Contingency 
	£630.00
	
	
	
	

	Detailed design fee
	£1,000.00
	
	
	
	

	
	
	LEADER
	
	£11,198.35
	35%

	TOTAL
	£31,995.29
	TOTAL
	
	

	Development Officer’s Assessment:  

	Comments:

This is a fairly straightforward application to install a wind turbine in order to reduce the running costs at the new Assynt Crofters Trust office building in Stoer.  A similar application has already been approved by this group for Stoer Village Hall and it is intended that the two turbines will occupy the same site.  
If the group wish to approve the project the following conditions are suggested:

Pre-payment conditions

· Planning permission to be confirmed in writing

· Written confirmation of match funding required.



	Are all relevant permissions in place?
	
	NO

	Notes

Planning permission required



	Is the application to be assessed directly by the Strategic LAG?
	
	NO

	ASSESSMENT CRITERIA

	1.  To what extent does the application meet the objectives and priorities of the LEADER Programme as expressed in the LEADER Business Plan and subsequent local development plans? Also, how well does the application link with other relevant projects or strategies? (SOA)

	2.2.5 Renewables.  Sutherland has some of the best opportunities for development of renewables in Scotland. It has high wind speeds for on-shore wind.  (The local average wind speed is quoted as being particularly good for this type of project.)

It would seem that future challenges to the area will include rising energy costs both for

heating and electricity as well as transport. Therefore community-led renewable energy

projects that focus on these issues will go some way to alleviating some of the pressure

likely to be experienced by community facilities like village halls.
The two main LEADER themes that this project will contribute to are renewables and access to activities, facilities and services.



	2.  To what degree does the proposal meet the LEADER Programme’s outputs and outcomes?      
Include any additional outcomes

	The project will contribute to the following programme outputs:
No. of projects which contribute to combating climate change

1
No. of tourism actions assisted

1
No. of community led projects 

1
No. of community groups advised/assisted 

1
No. of community facilities created/assisted

1
The project will also contribute to the following programme outcomes:
Increased the benefits communities can derive from their natural built and cultural heritage

Use of the abundant wind resource
Increased tourism numbers and facilities in the Highlands 

The new office will have an information area accessable at all times which will act as a focal point for Tourists
Enhanced the benefits communities derive from renewable energy projects 
Combat climate change 

Reduced carbon footprint


	3.  How well does the project address the community’s needs, evidence community benefits & promote community involvement? What evidence is there of community support for the project?

	The need for a central point of contact for the trust was highlighted during a whole estate community consultation which was carried out during the winter of 2002/2003.  Community Energy Scotland have worked with the Trust to establish that the technology identified in this application is suitable and likely to benefit the Trust as anticipated.  
Letters of support for the project have been received and are held on file – these include letters from, Cllr Robbie Rowantree, Stoer Parent and Toddler group, John Thurso MP, Assynt Renewables,  Jamie Stone MSP and Rhu Stoer Community Hall committee.


	4.  Does the applicant have the capacity to deliver and is the project achievable?

	The main activities of the Trust are to manage the Estate in such a way as to conserve and advance 

the social and economic livelihood of the communities, and to foster, preserve and improve 

the natural environment.

There are experienced Board members who will deal with the project, with one named 
Project manager who will manage the project on a day to day basis and report to the Board 
on progress.  Risks have been considered as adequate to the size of the application and 
staged milestones have been set to measure project progress.
A main risk to the success of this project is around the likliehood of obtaining planning 

permission.  As any LEADER approval is conditional on planning permission being granted

there is no risk of any expenditure being incured prior to this being achieved.


	5. To what extent does the proposal address the needs of LEADER target groups? 

	Figures for benefit to target groups as noted in the application are based only on the members of the Board of Directors of the Trust, who can be said to directly benefit from this application, although it is likely that there will be significant benefit to other target groups that cannot be measured and evidenced through this project.


	6. How innovative is the project?

	The application notes that small scale wind generation is at the forefront of this technology - using the latest magnet technology and ever improving output in low wind speeds.


	7. Does the project evidence economic, social and environmental sustainability?

	The Assynt Crofters' Trust estate is remote, the nearest town of any size is Inverness over 100 miles away.  Everything costs more here so any project which reduces or offsets these costs and supports the community is doubly welcome.  The income from this project will significently reduce the running costs of the new office which, with any income generated, will enable us to offer further support and training to the employees of the Trust.  It expected that the new office information centre will encourage visitors to remain longer in the area and spend more locally rather than travel for activities.  With the Trust working on the release of further land for social housing and a thriving and vibrant village hall next to the office we expect that this will act as part of the incentive for people thinking of moving to the area which will benefit the whole area and support the local school.
The project will significantly help towards the running costs of the office/information centre and will therefore ensure that this facility will continue into the future.  The Trust has given land to a housing association so that they could build low rent houses and is currently seeking to offer land for local self-build and further low rent housing projects.  The local primary school has received financial support for many of their projects.  Local youngsters have been helped with expenses for educational trips.  The village hall has been given land when required and will benefit from a rent free site for their wind generator.  The trust has, from day one, built in the right to roam on the estate and positively encourages the public to enjoy the wildness of the area.

The installation of the wind generator will make a big reduction in the carbon footprint of the building.

It is anticipated that, with regular maintenance, the generator will have a significant life and any on-costs will be found either from reserves or fund raising.



	8.  Does the project offer value for money and demonstrate economic impact?

	Economic impact is demonstrated as noted below and value for money will be achieved through following usual compliant procurement processes.


	9. What evidence is there of additionality?

	LEADER funding is required in order for the project to proceed.


	· The project officer must specify whether the client is a firm in difficulty, whether the proposed assistance is a state aid and record the result in the table below.  

· When State Aid is present, record which Scheme or De Minimis is being used and confirm that proposed assistance conforms to State Aid scheme rules.



	STATE AID TEST:  Record of State Aid appraisal result: The proposal has been assessed against the 4 criteria below.  When all four criteria are met, State Aid is present .
	RESULT:

State Aid Not present

	Criteria
	Is the criteria met?

	1
	Is there a transfer of state resources?
	YES
	

	2
	Is economic advantage provided to a commercial undertaking
	
	NO

	3
	Is the advantage given selectively to one pr more specific firms?
	
	

	4
	Does competition exist and is there potential for trade between 

the UK and another country in the market concerned 
	
	

	10 (a). State Aid limits exceeded?
	
	

	10 (b). If yes, is project covered by relevant exemption(s)?
	
	


	Notes

No commercial undertaking.  Local market activity.

	
	

	11. Does the application demonstrate commitment to equal opportunities?

	No particular barriers are noted to participation in the project.  The application notes that the new office that is being constructed, which the turbine will generate electricity for, will be fully accessible.


	12. Does the application contribute towards promotion of the Gaelic language?

	No contribution is noted.


	Additional Comments (including evidence of transferability and scope to roll out to other areas)

	

	Local Area Partnership’s Recommendation:  
	Approval
	Deferral
	Refusal

	Any additional comments/conditions (set clear conditions to offset project issues):




	Signed:


	Local Development Officer
	Date:



	Signed:


	Chairperson/Vice Chairperson
	Date:
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