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LEADER Project Appraisal Form
	Project Name


	Wind Generator Installation
	Parish 

No
	

	Applicant’s Name/ Contact Details
	Ronald Lansley
Durness Parish Hall

Sangomore Headland

Sango

Durness



	Project Description
	Background
Durness Village Hall committee was established in 1935 when the old hall sited in the village square was built.  In 1989 a sub committee was appointed to look into the feasibility and costings of either repairing or rebuilding.  In 1994 the hall committee began to raise funds for a new hall and by 2001 the new multi purpose building was open.  In 2006 the oil fired central heating boiler was replaced with a geothermal heat pump.  

The hall is used for many community and private functions and being in the centre of NW Sutherland is often used as a venue for inter community and agency meetings.  At least one event takes place every day and there is a membership club where members can use the facility when other bookings allow.  A number of examples are given of the types of event held in the facility and these include: weddings, sports, exhibitions, football, badminton, dances.

Aims

The aim of this project is to install a small wind generator to supply power to the heatpump and electricity uses of the hall, to reduce the carbon footprint of the hall and to use any surplus income to provide an income stream.

Activities

It is intended to install the following system:

6kw Eoltec Scirocco wind turbine generator

15m tilt up self supporting mast

grid tiered inverter system

This system has stood up to the severe weather conditions found in remote parts of the northern isles.  


	SRDP Measure
	41, 411, 412, 413, 421, 431 – circle number (AF7.3; CI4)


	LEADER Theme

	Revitalising

Communities
	X
	Rural Community Capacity
	(
	New Markets & Products
	(

	
	Progressive Rural Economy
	(
	Conservation of the Rural Environment
	(
	

	Eligible Costs as per application form
	Amount
	Match Funding Sources
	Public/ Private
	Amount
	% of Total Cost

	Cash Costs
	
	Cash Costs
	
	
	

	Detailed design
	£1,000
	Community Energy Scotland
	Public
	£23,021.44
	

	6kW wind turbine generator
	£12,901.34
	Own resources
	Private
	£2,171.83
	

	15m Tilt up mast, foundation kit and plans
	£4,389.95
	
	
	
	

	Grid tie inverter system
	£4,004.00
	
	
	
	

	OFGEM approved meter
	£89.00
	
	
	
	

	Misc electrical equipment
	£220.00
	
	
	
	

	Delivery of wind turbine components
	£350.00
	
	
	
	

	Cable track and foundation excavation and backfill
	£650.00
	
	
	
	

	Setting up and pouring  foundation
	£3,465.20
	
	
	
	

	Concrete (inc delivery)
	£1,346.64
	
	
	
	

	Cable between wind turbine and control system (inc earthing)
	£2,451.00
	
	
	
	

	Installation, wiring, commissioning (inc all mechanical & electrical works)
	£2,667.20
	
	
	
	

	Grid connection costs 
	£114.40
	
	
	
	

	Installer accreditation levy
	£250.00
	
	
	
	

	Lifting equipment (option 1)
	£469.54
	
	
	
	

	Planning permission
	£2,100.00
	
	
	
	

	Contingency
	£5,000.00
	
	
	
	

	
	
	LEADER
	
	£16,275
	

	TOTAL
	£41,468.27
	TOTAL
	£41,468.27
	

	Development Officer’s Assessment:  

	Comments:

This is a fairly straightforward application to install a wind turbine in order to reduce the running costs for the village hall in Durness.  The project has the support of Community Energy Scotland, which confirms that the site is suitable for such technology and there is potential to generate the required electricity in order for this project to be successful.
If the group wish to approve the project then the following conditions are suggested:

Pre-payment conditions

· Planning permission to be confirmed in writing

· Written confirmation of match funding required.



	Are all relevant permissions in place?
	
	NO

	Notes

Planning permission required



	Is the application to be assessed directly by the Strategic LAG?
	
	NO

	ASSESSMENT CRITERIA

	1.  To what extent does the application meet the objectives and priorities of the LEADER Programme as expressed in the LEADER Business Plan and subsequent local development plans? Also, how well does the application link with other relevant projects or strategies? (SOA)

	The LEADER plan identifies 7 themes, renewable development included.  
“community-led projects allow groups to decide their own future and dictate the timescales of associated initiatives,  Very exciting possibilities if support is given”.  This project integrates with activities of a second renewable longer term development scheme using small scale wind generation which is active in achieving national grid line upgrading and environmental impact studies.  

The following are extracts from the Sutherland LEADER plan:

2.2.3.2 Village halls – are a vital resource, which can aid communities not just in practical ways but also in the sense of fostering community spirit and a sense of local identity.

2.2.5 Renewables.  Sutherland has some of the best opportunities for development of renewables in Scotland. It has high wind speeds for on-shore wind.  (The local average wind speed is quoted as being particularly good for this type of project.)

It would seem that future challenges to the area will include rising energy costs both for

heating and electricity as well as transport. Therefore community-led renewable energy

projects that focus on these issues will go some way to alleviating some of the pressure

likely to be experienced by community facilities like village halls.


	2.  To what degree does the proposal meet the LEADER Programme’s outputs and outcomes?      
Include any additional outcomes

	The project will meet programme outputs as follows:
No. of feasibility / pilot plans / market research projects undertaken 
3
No. of best practice models transferred 

1
No. of networks established 

5
No. of training courses delivered/learning projects 

1
No. of projects which contribute to combating climate change

1
No. of community led projects 

5
No. of community groups advised/assisted 

10
The project will also contribute to the following programme outcomes:

Stabilise and grow population levels and the balance between age groups 
Successful renewable scheme producing an income stream for the community
Retention and attraction of young adults

As above
Maximised the benefits of community assets

The hall is a major village asset and this project will maximise the use by reducing running costs

Enhanced community capacity 

Acquired or improved knowledge, skills, attitudes and practice
Enhanced the benefits communities derive from renewable energy projects 
The community will share in the rewards reaped from farming the energy in their locality
Combat climate change 

Environmental benefits of addressing the threat of climate change by generating electricity without direct carbon emissions


	3.  How well does the project address the community’s needs, evidence community benefits & promote community involvement? What evidence is there of community support for the project?

	In 2004 a report of an evaluation of the feasibility study of developing a renewable energy programme on Durness estate was carried out identifying the potential for renewable energy developments in the area.  2005-06 there was research, development and installation of a geothermal heating system in the village hall.  2009 – community meeting and presentation of findings, assessment of viability of pursuing renewable energy projects was agreed.  Community halls energy audit and renewable energy options appraisal that was conducted in conjunction with Community Energy Scotland identified that wind turbine would be a viable scheme for this facility to pursue.
The application notes that this project is supported by the community council, user groups of the hall and residents of the Durness Parish, although no formal letters of support were submitted with the application.


	4.  Does the applicant have the capacity to deliver and is the project achievable?

	The hall committee comprises experienced members who have demonstrable evidence of managing public funding successfully.  Risks have been considered as adequate to the size of application and a reasonable contingency has ben included int eh project budget in order to minimise these risks affecting a successful outcome for the project.  Realistic milestones have been set in order to track project progress.


	5. To what extent does the proposal address the needs of LEADER target groups? 

	The application notes that target groups are expected to benefit from the project as follows:
Male (How many?)

Age 0-13
Age 14-24

Age 25-34

Age 35-64

Age over 65

12

25

40

45

20

Female (How many?)

Age 0-13
Age 14-24

Age 25-34

Age 35-64

Age over 65

13

39

45

55

20

Unemployed

10

People on low income

25

Micro businesses

25



	6. How innovative is the project?

	The application notes that the project is pioneering in respect of a community trying to take control of its own destiny.  Small scale wind generation is at the forefront of this technology – using the latest magnet technology and ever improving output in low wind speeds.  This will be an entirely new development for the hall, enabling them to reduce costs and therefore to develop new activities.  This is an innovative method of improving the long term sustainability of a community facility.


	7. Does the project evidence economic, social and environmental sustainability?

	When the project ends in successful energy generation with the surplus energy being sold to the National Grid, the community will have an income stream resulting in the production of a good, reliable, sustainable income to invest in further community development, creating more sustainable community services and environments.  The electricity bills for the hall should all but disappear, leaving the funds the hall can raise through other sources to be invested in other community schemes.
The project will bring people together, create understanding and encourage a forward looking approach to work together to tackle inequalities.

The project will contribute to a reduction in fossil fuel consumption through the use of renewable energy.  Electricity generated from zero emission sources can replace electricity generated from coal, oil and natural gas plants, which reduces conventional air pollutants.  Turbine equipment requires relatively little maintenance, has very high efficiency factors and long life spans.

This project will save on electricity expenditure and produce a small income through a Power Purchase Agreement to ensure management with an ongoing maintenance plan.  The income generated from the final operational scheme will allow a contribution to a community planner in order to develop other schemes.



	8.  Does the project offer value for money and demonstrate economic impact?

	Economic impact will be demonstrated as noted above and value for money will be achieved through following usual compliant procurement processes.


	9. What evidence is there of additionality?

	LEADER funding will allow the project to proceed – the application form notes that the project is unlikely to go ahead if LEADER is not secured.  


	· The project officer must specify whether the client is a firm in difficulty, whether the proposed assistance is a state aid and record the result in the table below.  

· When State Aid is present, record which Scheme or De Minimis is being used and confirm that proposed assistance conforms to State Aid scheme rules.



	STATE AID TEST:  Record of State Aid appraisal result: The proposal has been assessed against the 4 criteria below.  When all four criteria are met, State Aid is present .
	RESULT:

State Aid Not present

	Criteria
	Is the criteria met?

	1
	Is there a transfer of state resources?
	YES
	

	2
	Is economic advantage provided to a commercial undertaking
	
	NO

	3
	Is the advantage given selectively to one pr more specific firms?
	
	

	4
	Does competition exist and is there potential for trade between 

the UK and another country in the market concerned 
	
	

	10 (a). State Aid limits exceeded?
	
	

	10 (b). If yes, is project covered by relevant exemption(s)?
	
	


	Notes

No commercial undertaking.  Local market activity.

	
	

	11. Does the application demonstrate commitment to equal opportunities?

	The application notes that there are no perceived barriers to community access and that the group will take steps as appropriate to ensure full community participation eg training.  The group will aim to keep the local community informed through newsletters, meetings and individual discussions as appropriate, with social research undertaken to gauge the impact of the project.  This will ensure that the community understands and shares the objectives and has the opportunity to provide feedback on progress, problems and challenges.  


	12. Does the application contribute towards promotion of the Gaelic language?

	No contribution is noted.


	Additional Comments (including evidence of transferability and scope to roll out to other areas)

	

	Local Area Partnership’s Recommendation:  
	Approval
	Deferral
	Refusal

	Any additional comments/conditions (set clear conditions to offset project issues):




	Signed:


	Local Development Officer
	Date:



	Signed:


	Chairperson/Vice Chairperson
	Date:
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