HIGHLAND LEADER 2007-3013 PROGRAMME
MINUTES OF MEETING HELD ON 26th OCTOBER 2010, HIGHLAND COUNCIL HQ, INVERNESS
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1
WELCOME & NEWS

Welcome
Andy welcomed everyone to the meeting, acknowledged the level of work the programme was presently experiencing and thanked the LEADER team for their efforts. Andy agreed to write to all Local Area Partnership groups explaining the present work load situation.
News
In kind support secured from HIE to assist with Community Facilities and Services.  The LEADER team will provide initial screening service and then pass application/enquiry to HIE. HIE officers will assess the CS&F applications and present at the next strategic LAG meeting
Additional development officer post has been caught up within the Highland Council job freeze.  

Time critical applications are causing extra pressure.  Andy to write to chairs of LAPs explaining the situation.

The group were happy for Andy to deal with any FOI/complaints received regarding applications.
2
APOLOGIES
Apologies were received from Alistair MacIver, Cath King, Anne Rae, Sandra Hogg, Gordon Summers, Anne Keatinge, Richard Wallace, Fay Thomson and Mervyn James.  Mervyn James has stepped down from the Lochaber LAP.   Lochaber
3
MINUTES & ACTIONS FROM PREVIOUS MEETING

Minutes agreed


Matters Arising
HBPT – application to be assessed at next meeting

Youth Convenor – discussions to be taken place with appropriate young people. Jeannie Graham to follow up.
MINE – application still pending – no further progress
Scottish Rural Network Meeting – Frances Gunn and Nicole Wallace attended the meeting.  A link to the document to be sent to local groups. Reinforced that LEADER is about rural development and co-operation not just a grant scheme.
4 SCOTTISH GOVERNMENT UPDATE
Community Services & Facilities
CS&F measure has now been transferred to LEADER.  A meeting was held on 23rd August with SNH, SCVO and Highland Council.  A number of projects had previously been highlighted for Community Services and Facilities.  Highland and Islands Enterprise offered to provide in kind assistance to deal with any CS&F applications received.  Applications are still received by LEADER team for technical check and then forwarded to the Community Land Unit for assessments to be completed.  

Deadline for applications is 29th October.  HIE officers to attend next Strategic meeting to present project assessments.  

Rural Direct/SCVO is still providing ongoing support to applicants completing forms and have also offered to provide assistance with the claiming process.
Technical Issues/Financial Strategy
A recent letter received from Richard Lochhead was circulated to the group.  (Programme commitment and spend timeframes and the 90% intervention rate. All commitment to be achieved by March 2012 and the majority of spend by December 2013 with some minor overflow into 2014. No confirmation if 90% intervention rate will continue after 2010. 
Draft SLA received from Scottish Government. Awaiting response on Highland comment before lead partner (HC) will sign.
5
FINANCIAL UPDATE
The programme has now been decoupled.  From the total merged commitment to date of £6.045M, £1.624M has been allocated to LEADER with the remaining £4.42M allocated to Convergence.  The split was worked out by utilising the amount of public match funding committed to date thus enabling the remaining allocations within the local areas to become LEADER and be offered at a higher intervention rate.
A total of £990,118.10 has been claimed against projects to date with a further £233,004.19 against administration.
3 claims have been recently submitted to the Scottish Government totalling £778,463.96 but spend in general needs to be significantly increased to ensure targets are met.
A further £641,462.10 LEADER funds have been provisionally allocated but evidence of match funding has still to be received.  No formal offer letters have been issued.
It was noted that the 90% grant rates will bring additional issues of bankrolling and claiming. LEADER funds can only be claimed retrospectively and although applicants are made aware of this issue not convinced that they will have processes in place to deal with this. ) bank loans etc 
6
DEVOLVED SUB GROUP FOR LAP RECOMMENDATIONS
Proposed to set up a small group of approximately 2 individuals to deal with LAP recommendations for the £1.2m remaining LEADER strategic funds.  Only available to LAPS who are fully committed. Local LAPS consider and recommend the project for approval. This recommendation is then passed to the devolved group for final approval. Kelley Miller and Robert Muir volunteered to represent the group. Andy McCann will chair this group.  If either needs to declare and interest or no decision made, the project will be assessed at the next Strategic LAG meeting.
7
ELECTION OF VICE CHAIR
Kelley Miller volunteered to become Vice Chair.
8
UPDATE FROM DEVELOPMENT OFFICERS (papers tabled)
Liz Whiteford
	BLACK ISLE

	Progress With Development  Plan
	· Mid-term review now underway

	Progress With Local Area Partnership and Project Approvals
	· 5 project approvals since last meeting (4 relating to community hall upgrades including energy efficiency and/or renewable heating installations), increasing the BI allocated budget to £271,527/82% spread over 15 projects leaving a remaining LEADER budget balance of £57,910.

· 1 project fully completed and another 6 projects about to complete

	LEADER Enquiries
	· Still a few developing enquiries in the system but whether they progress to LEADER application stage will depend largely on whether match funding and any relevant consents can be secured.  Such enquiries include and relate to a BI Youth Pavilion, Channory Point improvements, Rosemarkie Amenities Association facility upgrade, Avoch play/amenity area development, etc.

	Community Services & Facilities
	· No knowledge of developing applications

	Broadband Challenge Fund
	· One application submitted re Alcaig/Easter Kinkell/Mulbuie area

	Any issues or concerns
	· See financial information re spend/claims noting that the 5 most recently approved projects have not started yet


	DINGWALL & SEAFORTH

	Progress With Development  Plan
	· Mid-term review now underway

	Progress With Local Area Partnership and Project Approvals
	· Due to excess demand for CARES funding the Highland Football Academy Trust did not receive its CARES funding and withdrew its LEADER application so no approvals since last update and allocation remains at £84,342/21% 

· 1 project fully completed and 8 projects about to complete

	LEADER Enquiries
	· A few new enquiries since last update and some projects at developing or draft application stage including Muir of Ord Village Square Improvements, Rotary in Motion event resource/promotion, Dingwall Town Hall Options Appraisal,  D&S Facilities Energy Efficiency project, etc which will hopefully meet the late October deadline for consideration in November.  Other developing enquiries include a Community Facility Upgrade, a Conservation Area Management Plan, a Dingwall Heritage Hub, and a Conservation and Regeneration Scheme project currently awaiting the outcome of its Historic Scotland application and which, if successful, would be seeking £150,000 LEADER grant. 

	CS&F
	· No knowledge of developing applications

	Broadband Challenge Fund
	· One application submitted re Alcaig/Easter Kinkell/Mulbuie area

	Any issues or concerns
	· See financial information re spend/claims

· Grant allocation still low but I continue to remain reasonably optimistic that developing projects will, if they secure their match funding/consents, progress to LEADER application stage and that this area should fully commit its budget.


	ISLE OF SKYE

	Progress With Development  Plan
	· Mid-term review now underway

	Progress With Local Area Partnership and Approvals
	· 2 projects approved since last update successfully securing additional LEADER grants of £62,574 increasing LEADER allocation total to £284,950/60%

· 1 project full completed and 5 projects about to complete 



	LEADER Enquiries
	· Project enquiries/ideas still being received/developing but progressing to LEADER application will depend on match funding and consents being secured

	CS&F
	· No knowledge of developing applications

	Broadband Challenge Fund
	· No Skye area applications submitted by 6 October deadline

	Any issues or concerns
	· See financial information re spend/claims noting that the two most recently approved projects have not started yet.


	WESTER ROSS

	Progress With Development  Plan
	· Mid-term review now underway



	Progress With Local Area Partnership and Approvals
	· One project approved since last update and five applications submitted pending consideration at the next WRA LAP meeting in November for LEADER grants ranging from 20% to 86% of project costs which, if approved, could increase the WRA LAP’s allocated budget to approx £713,509/86%

· 2 projects fully completed and 7 projects about to complete 



	LEADER Enquiries
	· Several other project enquiries in the system continue to develop including projects relating to park regeneration in Kyle, childcare facility in Gairloch, sea eagles interpretation, pontoon facility in Shieldaig, Kirkton woodland and heritage facility upgrade, Made in Ullapool workshop development, Ullapool Watersports feasibility/facility upgrade, Ullapool Tall Ships event, Ullapool harbour walkway, Fairburn Hall renewable heating system, etc.

	CS&F
	· Four projects known to be working towards applying for CS&F funding (GALE - Gairloch multi-use community building; Ullaspool - Ullapool Swimming Pool upgrade; Laide & Aultbea Community Woodland-  New Education/Training & Visitor Centre; Braemore Hall Committee - New Hall)

	Broadband Challenge Fund
	· Two applications submitted from Dundonnell and Summer Isles areas

	Any issues or concerns
	· See financial information re spend/claims noting that the most recently approved project has not started yet

· .If all the actively developing projects come to application stage and are approved this area could/should commit its total budget.  



Martin Culbertson

	Lochaber

	Progress With Local Area Partnership
	· Current formal commitment £682K leaving £354K available.  Commitment stands at 65.8% 

· At time of writing, two projects scheduled for consideration on 25th October (Glenfinnan Station Museum upgrade and Small Isles ISCAPE, deferred from previous meeting).  Total request £97,207.  If both of these approved, commitment moves to £779K (75.14%) leaving £258K available.

· Lochaber partnership has held a series of themed review meetings for its community development plan. AGM on 22nd November.  LEADER has been feeding in to the review process, identifying specific projects meeting aims and objectives of the plan. Updated plan to be produced by end of 2010. 

	Pending LEADER Applications
	Likely Future Applications

· Hebridean Whale & Dolphin Trust- expansion of sightings network into Lochaber

· Isle of Rum Visitor Centre

· Kilchoan community amenity area

· Dragon’s Tooth Social Enterprise for Older People

· Lochaber stage of Oban- Inverness cycle route

· Kinlochleven Archery Site

· Lochaber compost project

Approximate value of these applications £175,000



	£2.3 Million Rural Priorities Fund Applications
	· Ballachulish Village Hall refurbishment

· Glencoe Ski Centre development (community interest company)

· Kilmallie Free Church hall extension

· Kilmallie Hall upgrade

· Knoydart Community Owned sewerage and water upgrades

· Indicative requests total £900K

	Any issues or concerns
	Timescales and bank rolling implications for the rural priorities projects in particular (applicable to all areas)


	Rural Inverness



	Progress With Local Area Partnership
	· 11 projects approved to date, commitment level £221K (28.15%) leaving £564k available

· Most recent approvals-  Destination Loch Ness- feasibility study into new gateway signage around Loch Ness and Stratherrick Environmental Group- community amenity area



	LEADER Enquiries
	· Significant increase in enquiries since 90% option announced- 7 large new projects which have only come about due to 90% option.  Majority are “community amenity area” projects- circa £450K if all were approved at current indicative request levels

· Other smaller scale enquiries include nature trail at Culloden, and  Caledonian Canal heritage Officer- circa £35K total



	£2.3 Million Rural Priorities Fund Applications
	· Abriachan Forest School Extension

· Kilmorack Village Hall Extension

Anticipated value of these applications £900K

	Any issues or concerns
	Timescales, rushed applications to meet 90% window.


	Nairn

	Progress With Local Area Partnership
	· 3 full meetings of group to date- total commitment only £32K to date, leaving £357K. Commitment stands at 8.2% of budget.  Group met recently to discuss recent developments.  Unsurprisingly decided to take advantage of 90% and set no local cap on applications



	LEADER Enquiries
	· Nairn Allotments-circa £20K

· Nairn Sports Club- community development programme- £126k

· Nairn Museum improvements- costs TBC

· Nairn BMX track- circa £14K

· Nairn tourist information centre- electronic information kiosk- circa £6K

Anticipated value if all go ahead- circa £200K- potentially takes commitment to 59.65% by early 2011.  

	£2.3 Million Rural Priorities Fund Applications
	· No projects ready to take advantage of this locally

	Any issues or concerns
	· New projects are finally coming forward!! 



Fiona Cameron
	Sutherland

	Progress With Development  Plan
	· August meeting of the group confirmed that they would adopt the new Sutherland Action and Development Plan as the local LEADER plan.    

· A review of allocations to date was also produced by the LDO looking at allocations by theme and also by ward.



	Progress With Local Area Partnership
	· Discussion took place at the August meeting around issues of achieving a quorum at meetings.  This discussion was informed by the results of a questionnaire that was circulated by the LDO.  

· It was agreed that in the first instance the number of public members on the group could be reduced by asking the local councillors to be represented by one vote per ward – this would have the effect of reducing 6 public votes to two.  Councillors; however, felt that they all wished to retain a vote so a next stage proposal will be discussed at the November meeting – this is likely to be a three strikes and out policy being adopted by the group.

	LEADER Enquiries/ Applications
	· The August meeting saw the group approve a further 6 projects, including the Lochinver Mission project, Community Care Assynt and a Development Officer for Bonar Bridge and Ardgay.  Although some of the allocations are only made provisionally dependent on match funding, a total of £257,747.35 was allocated by the group at their meeting.

· The next meeting of the group is on the 1st November and there are currently 8 applications submitted for this, including three village hall applications, Scottish Wildlife Trust and Golspie Community Power

· The group have now provisionally allocated 82% of their local budget and the applications due to be considered in November will account for more than is remaining locally

	Issues or concerns
	


	Caithness

	Progress With Development  Plan


	· Plan was reviewed at March meeting of the group.



	Progress With Local Area Partnership
	· LAP meeting regularly, meetings are well attended and where email correspondence is required members respond quickly.  

	LEADER Enquiries/ Applications
	· The group met in September and considered 7 applications for a total of £314,476.  At this point the group had a remaining local allocation of around £228,000.  The group wished to approve all the projects before them; however, due to the timescales involved in gaining permissions it was agreed to submit the Mey Hall Wind Turbine project for the first round of community services and facilities funding.  

· There is therefore currently a shortfall in the remaining local allocation of £4,709.98 (although this does not yet take into account any underspend on completed local projects)

· The Strategic LAG are asked to agree to cover this shortfall from the Highland Strategic pot

· One application is being presented to the Strategic LAG meeting in October for consideration and another two have been received for the Caithness meeting in November.  

· 100% of the local budget has been allocated

	Issues or concerns
	· Shortfall of funding in local allocation to cover projects approved at last meeting  




	Tain & Easter Ross

	Progress With Development  Plan
	· Plan will require to be reviewed over coming months – this can be done fairly informally in line with some of the other work that is being done to review local projects in the pipeline

	Progress With Local Area Partnership
	· LAP meetings are usually linked to ward forum meetings or other local events and this seems to help ensure meetings are quorate.  

	LEADER Enquiries/

Applications
	· Recent enquiries include a new community pavilion in Tain, a community garden being developed by the Seaboard Memorial Hall and a local primary school, an internet café in the Seaboard villages, support for Tarbat Discovery Centre to extend its activities on offer and Tain Allotments group.

· There have now been four applications to the community resource pot and it is hoped these will lead to full applications

· A draft application has been received from Tain Heritage Trust for a development phase leading to the restoration and re-use of the old Town Hall building and applications have also been suggested from Nigg Old Trust and Tain Initiative

· The next meeting of the group is on 28th October

· Currently 29% of the local budget has been allocated.  

	Issues or concerns
	


	Cromarty Firth

	Progress With Development  Plan
	· Group have agreed an approach for reviewing the local plan – each area of the ward will be reviewed in turn at the next few meetings of the group in order that a list of priority projects for each area can be agreed in light of what has already been achieved.  This should produce an appendix for the plan that will direct activity for the remainder of the programme

	Progress With Local Area Partnership
	· Group have met a number of times over the last few months with all meetings well attended, even where the meeting was not for decision making.

	LEADER Enquiries/ Applications
	· Evolution – Invergordon off the Wall, was approved by the group at their last meeting however it has taken some time for the full funding package to be secured.  

· An application from the Alness Partnership for a Projects Officer was deferred by the group at their August meeting for further information; however this has subsequently been approved by email

· Enquiries are coming in fairly steadily now and there has been good uptake of the community resource pot.  The group are next due to meet on the 1st November and an application has been received from Alness Transition Towns Group for a feasibility study.  An application is also expected from Alness Heritage Centre for a minibus.

· Currently 43% of the local budget has been allocated.

	Issues or concerns
	


Sutherland Partnership – Lawson Memorial Hospital Greenspace Project - Update
Project approved electronically.  Full evidence of match funding not expected until December.  
Caithness Approval/Overspend
Project overspend within Caithness approved. Caithness now fully committed. All further Caithness application will come to the strategic LAG or the sub group referred to above.
9
LEADER PROJECT ASSESSMENTS
Robert Muir declared an interest in the Arts and Tourism Programme.  Stewart Sandison declared an interest in the Strategic Mink Control project.
Koreen MacDougall declared an interest in the Broadband application received from 

John O’Groats (Arts and Tourism Programme)
Project to be assessed by Caithness LAP before final decision being made by devolved sub group.
Sue Pirnie and Carol Gunn from Highlands and Islands Enterprise gave a presentation on the project.
Mink Control
Action 2 project.  Cairngorms have already approved the project.  Remaining LAGs to make decision by December 2010.
Letters of support have been received from SEPA and main Fisheries Trust.  
Concerns were raised regarding the cost of the training element for the project and also engaging the number of volunteers stated.

Project approved with the conditions highlighted in the assessment plus the need to ensure that the animals are disposed of humanely. Press surrounding this element of the project needs to be managed carefully.- £64,529.00
Plan B – Community Dance Project
Applicant gave a presentation on the project at the previous Strategic LAG meeting.
Nicole to meet with applicant to discuss queries before sending round group for decision. Group agreed to look at this application electronically.
10 BROADBAND PROJECT ASSESSMENTS ( read in conjunction with strategic bid)
Maarten de Vries gave a summary of each application received.
Scourie
Exchange upgrade. BT likely to upgrade these sites (but when?) LAG acknowledged the need for the upgrade but should it be included in this bid. LAG agreed that this application could not be prioritised over others.  Currently approximately 40 facilities in same position.  Further information also required in the application form/ LAG agreed to lobby on behalf of this and similar communities but not include it in the bid.
Achnacarry, Bunarkaig and Clunes
BET costs have increased by £200 per subscriber.  Need to ensure there is a reserved fund for additional subscribers.  Approving bid but recognises it may only provides short term benefits but that it will provide an immediate benefit. Simple cost effective approach to boost signal and improve BB service. Approve
Alcaig, Easter Kinkell and Mulbuie
BET as above. Need to ensure there is a reserved fund for additional subscribers.  Approving bid but recognises it will only provide a short term benefit.
Loch Ness
Wi-Fi innovative method. Loch Ness wide access and significant impacts. Fully endorsed by HIE. Bid approved
Killimster and Smitten
If exchange is going to get New Generation Broadband funding, Killimster and Smitten will not benefit with BET....wireless would be better.  Chosen method may not be the best.  However bid approved on the basis that it will provide an immediate benefit and improved service.
Lybster and Scrabster

This i-plate technology could work therefore useful pilot.  Information gathering will prove project’s viability. Bid approved.

Kinlochbervie

Exchange in line to get New Generation Broadband funding.  Somewhat expensive, 
however could work and have good potential.  Costs are high.  Approved on the basis that costs could be reduced and benefits could be significant 
Dundonnell

Somewhat expensive for this solution, sceptical re costs, however is technically viable.  Approved on the basis that costs could be reduced and benefits could be significant.
Ben Nevis and Torlundy

BET not ideal solution for this area.  Not enough information, clarity required on technical viability.  Deal with bid as is.  Approved as is but could be much improved .
North Ardnamuchan

BET would work here but could link with Knoydart and Small Isles using wireless in future?  Good impact on community.  Bid approved.

Knoydart and Small Isles

Wireless system is best and cheapest option.  Innovative project providing good speeds and with low costs.  Bid approved.

Summer Isles

Bid to replace current outdated equipment.  Good impact on whole community.  Bid approved.

Strategic Broadband  Bid
It is unclear how the bid will be assessed, but it is likely to be on the total amount requested from Highland.  All Broadband applications received should be submitted but Scourie removed (exchange upgrade).  LEADER Development Officers to complete a short LEADER summary on the analysis sheet.

Bids to be with Scottish Government by Friday 29th October with results hopefully being known by December. 
If overall bid unsuccessful it was felt that some other way should be found to support these groups.

11
AOCB
None
12
DATE OF NEXT MEETING.
Good attendance would be appreciated at the next meeting as the Community Services and Facilities bids have to be considered.

10.00am on 7th December, Waterfront Hotel, Inverness
